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INOGEN, INC. 

PART I 

Forward-Looking Statements 

This Annual Report on Form 10-K contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, or the Securities 
Act, and Section 21E of the Securities Exchange Act of 1934, as amended, or the Exchange Act, that are based on our management’s beliefs and assumptions and on 
information currently available to our management. The forward-looking statements are contained principally in the sections entitled “Business,” “Risk Factors,” and 
“Management’s Discussion and Analysis of Financial Condition and Results of Operations.” Forward-looking statements include, but are not limited to, statements concerning 
the following:

• information concerning our possible or assumed future cash flows, revenue, sources of revenue, results of operations, and operating and other expenses;
• the impact of expense inflation on the components we use in our products, and the impact of inflation of the ability of our customers to afford our products;
• the potential for future supply chain constraints;
• our assessment and expectations regarding reimbursement rates, future rounds of competitive bidding, Centers for Medicare and Medicaid Services, or CMS, 

changes to Home Use of Oxygen national coverage determination and how those changes are implemented, and future changes in rental revenue;
• our ability to develop new products, improve our existing products, and increase the value of our products;
• our expectations regarding the timing of new products and product improvement launches as well as product features and specifications;
• our expectations with respect to our cost reduction initiatives;
• our expectations regarding regulatory approvals and government and third-party payor coverage and reimbursement;
• the ability of our competitors to introduce products to the market that may be lower priced than ours, may have more product features than ours, or are 

otherwise more accepted by the market, including our home medical equipment providers;
• our ability to attract key talent to the Company, and to retain key employees;
• our ability to efficiently integrate Physio-Assist and our ability to obtain reimbursement coverage and payment for Simeox in the U.S.;
• expectations with respect to market share, unit sales, business strategies, financing plans, expansion of our business, competitive position, industry 

environment, and potential growth opportunities;
• our expectations regarding the market size, market growth, and the growth potential for our business;
• our ability to grow our business and enter new markets;
• our expectations regarding the average selling prices and manufacturing costs of our products and our ongoing efforts to reduce average unit costs for our 

systems;
• our expectations regarding the productivity of our sales and marketing teams;
• our expectations with respect to our European and U.S. facilities and our expectations with respect to our contract manufacturer in Europe;
• our expectations, and changing regulations regarding tariffs that are or may be imposed by the U.S. on certain imported materials and products;
• our ability to successfully acquire and integrate companies and assets;
• our expectations regarding the impact and implementation of trade regulations on our supply chain;
• our expectations of future accounting pronouncements or changes in our accounting policies;
• our internal control environment;
• the effects of seasonal trends on our results of operations and estimated hiring plans; and
• our expectation that our existing capital resources and the cash to be generated from expected product sales and rentals will be sufficient to meet our projected 

operating and investing requirements for at least the next 12 months.
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Forward-looking statements include statements that are not historical facts and can be identified by terms such as “anticipates,” “believes,” “could,” “seeks,” 
“estimates,” “expects,” “intends,” “may,” “plans,” “potential,” “predicts,” “projects,” “should,” “will,” “would,” or similar expressions and the negatives of those terms.

Forward-looking statements involve known and unknown risks, uncertainties, and other factors that may cause our actual results, performance, or achievements to be 
materially different from any future results, performance, or achievements expressed or implied by the forward-looking statements. We discuss these risks in greater detail in 
Part I, Item 1A, “Risk Factors,” and elsewhere in this Annual Report on Form 10-K and other documents filed with the Securities and Exchange Commission, or SEC. Given 
these uncertainties, you should not place undue reliance on these forward-looking statements. Moreover, we operate in a very competitive and rapidly changing environment. 
New risks emerge from time to time. It is not possible for us to predict all risks, nor can we assess the impact of all factors on our business or the extent to which any factor, or 
combination of factors, may cause actual results to differ materially from those contained in any forward-looking statements we may make. In light of these risks, uncertainties 
and assumptions, the future events and trends discussed in this Annual Report on Form 10-K may not occur and actual results could differ materially and adversely from those 
anticipated or implied in the forward-looking statements.

The forward-looking statements made in this Annual Report on Form 10-K relate only to events as of the date on which the statements are made. Except as required by 
law, we assume no obligation to update these forward-looking statements, or to update the reasons actual results could differ materially from those anticipated in these forward-
looking statements, even if new information becomes available in the future. 

This Annual Report on Form 10-K also contains estimates, projections and other information concerning our industry, our business, and the markets for certain 
diseases, including data regarding the estimated size of those markets, and the incidence and prevalence of certain medical conditions. Information that is based on estimates, 
forecasts, projections, market research, or similar methodologies is inherently subject to uncertainties and actual events, or circumstances may differ materially from events and 
circumstances reflected in this information. Unless otherwise expressly stated, we obtained this industry, business, market, and other data from reports, research surveys, 
studies and similar data prepared by market research firms and other third parties, industry, medical and general publications, government data and similar sources.

“Inogen,” “Inogen One,” “Inogen One G3,” “G4,” “G5,” “Oxygen.Anytime.Anywhere,” “Intelligent Delivery Technology,” “Inogen At Home,” “Inogen Rove,” 
“Inogen Rove 4,” and the Inogen design, are registered trademarks with the United States Patent and Trademark Office of Inogen, Inc. We own pending applications for the 
marks “AURORA,” “Rove,” “Inogen Rove 6,” and “VOXI” with the United States Patent and Trademark Office. We own trademark registrations for the mark “Inogen” in 
Argentina, Australia, Bermuda, Canada, Chile, China, Columbia, Ecuador, Hong Kong, South Korea, Malaysia, Mexico, Europe (European Union Registration), the United 
Kingdom, Iceland, India, Indonesia, Israel, Japan, Kuwait, New Zealand, Norway, Dominican Republic, Paraguay, Peru, Philippines, Turkey, Singapore, South Africa, 
Switzerland, the UAE, Uruguay, and Vietnam. We own a pending application for the mark “Inogen” in Thailand. We own a trademark registration for the mark “イノジェン” 
in Japan. We own trademark registrations for the marks “印诺真” and “艾诺根” in China. We own trademark registrations for the mark “Inogen One” in Australia, Canada, 
China, South Korea, Mexico, Europe (European Union Registration), and the United Kingdom. We own a trademark registration for the mark “Satellite Conserver” in Canada. 
We own trademark registrations for the mark “Inogen At Home” in Europe (European Union Registration) and the United Kingdom. We own trademark registrations for the 
mark “G4” in Europe (European Union Registration) and the United Kingdom. We own trademark registrations for the marks “Inogen Rove 4” and “Inogen Rove 6” in Europe 
(European Union Registration) and the United Kingdom. We own trademark registrations for the mark “G5” in Europe (European Union Registration) and the United 
Kingdom. We own pending applications for the marks “Inogen Rove 4” and “Inogen Rove 6” in Canada. We own trademark registrations for the mark “Rove” in Argentina, 
Australia, China, Colombia, Europe (European Union Registration), Indonesia, Mexico, Saudi Arabia, and the United Kingdom. We own pending applications for the mark 
“Rove” in Brazil, Canada, India, and South Korea. We own trademark registrations for the mark “Inogen Rove” in Australia, China, Colombia, Europe (European Union 
Registration), Indonesia, Mexico, Saudi Arabia, and the United Kingdom. We own pending applications for the mark “Inogen Rove” in Argentina, Brazil, Canada, India, and 
South Korea. We own trademark registrations for the Inogen design in Bolivia and China. We own a trademark registration for the mark “إنوجن” in Saudi Arabia. We own a 
pending application for the Inogen One G5 design in Brazil. We own a trademark registration for “Inogen Simeox” in China. We own a trademark registration for the mark 
“VOXI” in Europe (European Union Registration). Other service marks, trademarks, and trade names referred to in this Annual Report on Form 10-K are the property of their 
respective owners. “PHYSIOASSIST,” the Physio-Assist logo, “SIMEOX,” and the Pissenlit logo are registered trademarks of Inogen’s wholly-owned subsidiary Physio-
Assist. Physio-Assist owns trademark registrations for the mark “PHYSIOASSIST” in Europe (European Union Registration), France, Japan, United Kingdom, and USA. 
Physio-Assist owns trademark registrations for the Physio-Assist logo in China, Europe (European Union Registration), France, Japan, South Korea, United Kingdom, and 
USA. Physio-Assist owns trademark registrations for the mark “SIMEOX” in Argentina, Colombia, Europe (European Union Registration), France, Japan, Norway, Russia, 
Switzerland, United Kingdom, and USA. Physio-Assist owns pending applications for the mark “SIMEOX” in Canada and Mexico. Physio-Assist owns a trademark 
registration for the Pissenlit logo in France.

In this Annual Report on Form 10-K, “the Company,” “we,” “us,” and “our” refer to Inogen, Inc. and its subsidiaries.
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ITEM 1. BUSINESS 

General 

Inogen, Inc. is a medical technology business that primarily focuses on respiratory health. We develop, manufacture, and market innovative respiratory health products, 
including portable oxygen concentrators, or POCs, used to deliver supplemental long-term oxygen therapy to patients suffering from chronic respiratory conditions and the 
Simeox® product for airway clearance treatment. In addition, we have started distributing the Inogen Voxi® 5 stationary oxygen concentrator as well as the Aurora® continuous 
positive airway pressure, or CPAP, masks in the United States. Our proprietary Inogen One® and Inogen Rove® POC systems concentrate the air around the patient to offer a 
source of supplemental oxygen 24 hours a day, seven days a week with a battery and can be plugged into an outlet when at home, in a car, or in a public place with outlets 
available. While often used together with stationary oxygen concentrators and oxygen compressed gas tanks, our POCs are designed to reduce the patient’s reliance on 
stationary concentrators and scheduled deliveries of tanks with a finite supply of oxygen, thereby improving patient quality of life and fostering mobility. Our Simeox product 
is a technology-enabled mucus management device predominantly aimed at serving patients requiring airway clearance, such as those with bronchiectasis – a condition 
characterized by damaged and widened bronchi that can occur in patients with cystic fibrosis, chronic obstructive pulmonary disease, or COPD, or other chronic respiratory 
diseases. The Voxi 5 stationary oxygen concentrator is used to provide continuous, long-term oxygen therapy to patients who need supplemental oxygen at home or in clinical 
settings. The Aurora CPAP masks are used to deliver CPAP therapy through a separate device primarily for treating obstructive sleep apnea, or OSA. 

Corporate history 

We were incorporated in Delaware on November 27, 2001. On February 14, 2014, we completed an initial public offering of common stock and began trading on the 
Nasdaq Global Select Market, trading under the ticker symbol “INGN”.

We incorporated Inogen Europe Holding B.V., a Dutch limited liability company, on April 13, 2017. On May 4, 2017, Inogen Europe Holding B.V. acquired all issued 
and outstanding capital stock of MedSupport Systems B.V., or MedSupport, and began operating under the name Inogen Europe B.V. We merged Inogen Europe Holding B.V. 
and Inogen Europe B.V. on December 28, 2018. Inogen Europe B.V. is the remaining legal entity. We completed the acquisition of New Aera, Inc., or New Aera, on August 9, 
2019. On September 14, 2023, we completed the acquisition of all of the issued and outstanding capital stock of Physio-Assist SAS, or Physio-Assist, and its wholly-owned 
subsidiary PhysioAssist GmbH.

On January 25, 2025, we entered into a Strategic Collaboration Agreement, or the Collaboration Agreement, with Jiangsu Yuyue Medical Equipment & Supply Co., 
Ltd., or Yuwell. The collaboration with Yuwell has broadened our product portfolio through distribution of certain respiratory products in the United States and select other 
territories, expanded and enhanced our innovation pipeline through research and development collaboration, and is working to accelerate the entry of our brand into the Chinese 
market. Pursuant to the Collaboration Agreement, we have started distributing the Inogen Voxi 5 stationary oxygen concentrator as well as the Aurora CPAP masks in the 
United States, and Yuwell has commenced distributing certain POCs supplied by us in specified countries in the Asia-Pacific region. 

The market 

Chronic obstructive pulmonary disease

We are focused on oxygen therapy and other opportunities in the global respiratory care market. We believe that our oxygen therapy solutions can help patients with 
chronic respiratory conditions, including patients with COPD.

COPD is a group of lung diseases including chronic bronchitis and emphysema. The primary risk for developing COPD is smoking, but other factors, including air 
pollution, secondhand smoke, dust, fumes, and chemical exposures, are also associated with COPD. There is currently no cure for COPD, and it is a progressive and 
debilitating disease that is characterized by a gradual loss of lung function and airflow limitation that is not fully reversible. The symptoms of COPD can range from chronic 
cough and sputum production to insufficient levels of oxygen in the blood and severe shortness of breath. 

COPD has a huge impact on patients and the healthcare system. According to a report published by the Forum of International Respiratory Societies in 2022, an 
estimated 200 million people in the world have COPD. The Centers for Disease Control and Prevention, or CDC, in the United States estimates that prevalence of COPD 
among adults 18 years or older was approximately 6.1% based on CDC data of age-adjusted prevalence of COPD from 2011 to 2021. COPD is a major cause of disability and 
the sixth leading cause of death according to the CDC. In terms of economic impact, the total annual economic cost from COPD in the United States was projected to be 
approximately $50 billion with nearly one million COPD emergency department visits each year.
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A peer-reviewed article in the New England Journal of Medicine has stated that long-term oxygen therapy has been shown to help COPD patients who have severely 
low blood oxygen or hypoxemia. Hypoxemic patients are unable to convert oxygen found in the air into the bloodstream in an efficient manner. Over time it can lead to a lack 
of oxygen in organs and tissues, known as hypoxia, and acute respiratory failure. As COPD progresses into later stages, patients may need long-term oxygen therapy as part of 
their treatment. Other diseases including long term COVID-19 or congestive heart failure may lead to lower oxygen in the bloodstream and may also benefit from long-term 
oxygen therapy.

Oxygen therapy

Inogen created its first POCs with a goal of creating products that allow patients the chance to remain ambulatory while managing the impact of their disease. 
Traditionally, oxygen patients have relied on stationary oxygen concentrator systems for use in the home and oxygen tanks or cylinders for mobile use, which we refer to as the 
delivery model. The tanks and cylinders must be delivered regularly and contain a finite amount of oxygen, which requires patients to plan activities outside of their homes 
around delivery schedules and a finite oxygen supply. Additionally, patients must attach long, cumbersome tubing to their stationary concentrators to enable mobility within 
their homes. 

We believe that the adoption POCs  by home medical equipment providers has progressed, although the following factors remain countervailing forces to the full 
market acceptance of POCs: 
 

• to obtain POCs, many patients are dependent on home medical equipment providers, which may have significant investments in the physical distribution 
infrastructure to support the delivery model for stationary devices and tanks, and therefore may be disincentivized to encourage adoption of POCs;

• home medical equipment providers cannot easily convert their businesses to non-delivery models in oxygen due to low total reimbursement for oxygen therapy, 
capital expenditure constraints, investments that are spread across multiple product lines, and uncertainty around reimbursement rate changes;

• due to the nature of the capped reimbursement structure, patients' lack of ability to use their insurance benefits to switch from oxygen tanks or liquid deliveries 
to POCs; and

• constrained manufacturing costs of conventional POCs, driven by home medical equipment provider preference for products that have lower upfront equipment 
cost. 

With the launch of the Voxi 5, in addition to our existing Inogen at Home, stationary oxygen concentrator, we also provide devices to provide continuous, long-term 
oxygen therapy to patients who need supplemental oxygen at home or in clinical settings. This can allow patients to use these stationary oxygen concentrators inside their 
home, while utilizing our POCs for ambulatory uses and activities outside their homes.

Airway clearance

We expanded our addressable market opportunity into the airway clearance market with the acquisition of Physio-Assist in September 2023. Physio-Assist developed 
and manufactures Simeox, a technology-enabled airway clearance device with a proven efficacy and safety profile. Simeox has been on the market in Europe and several other 
markets since prior to the acquisition and was cleared in December 2024 by the Food and Drug Administration, or FDA, for use in the United States. The device is used to 
assist in the removal of mucus from the lungs, a condition commonly associated with diseases such as bronchiectasis, in which the bronchi become damaged and widened. 
Bronchiectasis is often present in cystic fibrosis and COPD patients. Simeox is used in pulmonary rehabilitation centers, as well as by patients at home. Simeox has expanded 
our product offering to serve COPD and other chronic respiratory disease patients who suffer from bronchiectasis with an innovative, non-invasive, and next generation airway 
clearance solution.

We believe that Simeox can potentially access a large growing airway clearance and bronchiectasis market opportunity in the U.S. We have begun efforts to introduce 
the product into the U.S. market through a limited market release and planned clinical trials intended to gather further clinical evidence to support the long-term potential of the 
product, including reimbursement coverage. We intend to commercialize Simeox through the sale of the product initially, followed by recurring sales of device disposables. 

Obstructive sleep apnea

We further expanded our addressable market opportunity with the launch of the Aurora masks for use with CPAP devices primarily for treating OSA. The OSA market 
is large, well-established, and highly competitive, with demand driven by the high prevalence of undiagnosed and untreated OSA and continued growth in home-based 
diagnosis and therapy. Our launch of the Aurora masks expands our participation in the OSA therapy ecosystem by complementing third-party CPAP devices with proprietary 
mask and accessory offerings, leveraging our existing distribution channels and customer relationships.
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Business strategy

We believe there is an opportunity to grow portable oxygen therapy usage and develop the market further with innovative POCs and other respiratory products to help 
patients with chronic conditions breathe better and help providers improve patient outcomes. Our strategy for expanding our business and growing the market includes:

1. Grow our core business. We believe we have an opportunity to drive penetration of POC-based oxygen therapy versus other oxygen therapy modalities. We 
also believe that we have the opportunity to grow by expanding the countries and regions where our products are marketed and sold.

2. Enhance our business through innovation. We are committed to ongoing innovation to meet the needs of patients, providers, and our business-to-business 
partners to manage the respiratory health issues associated with COPD and other chronic conditions. We are committed to expanding our portfolio with 
additional products, such as Simeox, the Voxi 5 stationary oxygen concentrator, and Aurora CPAP masks to help meet these needs.

3. Support adoption of Inogen products through clinical evidence and key opinion leaders' advocacy. We believe that we can develop the market and expand 
growth opportunities by educating providers and generating clinical evidence. Our clinical approach involves investing in clinical studies and engaging with 
key opinion leaders, or KOLs, through our Scientific Advisory Board. The KOLs are focused on advocating for the right therapy for patients and changing the 
behavior of prescribers.

Our products

Portable oxygen concentrators

Our Inogen One and Inogen Rove portable oxygen systems provide patients who require long-term oxygen therapy with reliable, lightweight solutions that we believe 
allow patients the chance to remain ambulatory while managing the impact of their disease and eliminate dependence on both oxygen tanks and cylinders. We have created a 
market leading portfolio of POCs.

We market our current portable product offerings, the Inogen Rove and Inogen One systems, as ambulatory solutions for long-term oxygen therapy. The Inogen Rove 
4® can operate up to 96 months when used for up to five hours per day, and the Inogen® Rove 6™ and the Inogen One G5® can operate up to 96 months when used for up to 
eight hours per day. Servicing of sieve beds, filters, and accessories can be performed by patients themselves for all of our current portable product offerings. The technology in 
our Inogen One and Inogen Rove systems are effective for nocturnal use. 

All of our portable oxygen systems are equipped with Intelligent Delivery Technology, a form of pulse-dose technology from which the patient receives a bolus of 
oxygen upon inhalation. Pulse-dose technology was developed to extend the number of hours an oxygen tank would last and is generally used on all ambulatory long-term 
oxygen therapy devices. Our proprietary conserver technology utilizes differentiated triggering sensitivity to quickly detect a breath and ensure oxygen delivery within the first 
250 milliseconds of inspiration, the interval when oxygen has the most effect on lung gas exchange. During periods of sleep, respiratory rates typically decrease. Our systems 
actively respond to this changing physiology through the use of proprietary technology that increases bolus size. Our Intelligent Delivery Technology is designed to provide 
effective levels of blood oxygen saturation during sleep and all other periods of rest and activity. 

We have also launched Inogen Connect, a wireless connectivity platform for the Inogen One and Rove POCs consisting of a front-end mobile application for use by 
patients and a back-end database portal for use by homecare providers. The Inogen Connect application, or app, is compatible with Apple and Android platforms and includes 
patient features such as oxygen purity status, battery run time, product support functions, notification alerts, and remote software updates. We believe features of the back-end 
database portal such as remote troubleshooting, equipment health checks, and a location tracker will drive operational efficiencies for home oxygen providers and lower the 
total cost of servicing oxygen therapy patients.

The Inogen Rove 4 is our newest POC and is among the lightest products on the market and has among the highest oxygen production capabilities. The performance 
parameters around our systems allow us to serve ambulatory long-term oxygen patients based on their clinical needs. Our products enable us to address a patient’s particular 
clinical needs, as well as lifestyle and performance preferences.

Stationary oxygen concentrators

We market our own 5-liter stationary oxygen concentrator, the Inogen At Home, capable of delivering continuous flow of oxygen for the patients who require it. The 
Inogen At Home is one of the smaller, quieter, and lower weight devices in this category. In 2025, we also introduced our Inogen Voxi 5 stationary oxygen concentrator 
through our collaboration with Yuwell. We offer the Voxi to home oxygen providers as well as directly to patients through our direct to patient channel. We believe the Voxi is 
a high-quality concentrator that we can offer at a competitive price. We also supply the Voxi and other stationary concentrators to our rental patients who require secondary 
sources of oxygen as a part of their CMS contract or to meet other clinical or payor requirements.
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Airway clearance devices

We added Simeox, an airway clearance device, to our portfolio through the acquisition of Physio-Assist in September 2023.  Simeox has been commercialized in 
Europe and several other markets for several years and was cleared by the FDA for use in the United States in December 2024. Simeox uses an innovative technology of 
oscillating negative pressure to liquify mucus in the bronchi and help patients evacuate it by coughing and/or leveraging postural drainage. A particular advantage of this 
technology is that it can be used by patients capable of generating productive cough, regardless of the body size, chest wall abnormalities or back pains. The efficacy and safety 
of Simeox has been demonstrated in numerous clinical trials. It is marketed in Europe under the transitional provisions of the EU Medical Devices Regulation 2017/745, or 
MDR.

CPAP masks

In November 2025, we launched the Aurora CPAP masks in the U.S. through our collaboration with Yuwell. The Aurora CPAP masks are high-performing masks 
designed for patients with OSA. A more extensive launch of these products is planned in 2026 as we focus on market development.

Domestic sales and marketing 

In the United States, we market and distribute our products directly to consumers through a wide variety of direct-to-consumer sales and marketing strategies, including 
consumer advertising, an inside sales staff, and a physician referral model. Of the $209.8 million of our 2025 revenue derived from the United States, approximately 45.1% 
represented sales to traditional home medical equipment providers, distributors (including our private label collaborator) and resellers; 29.5% represented direct-to-consumer 
sales; and 25.4% represented direct-to-consumer rentals. 

We believe we were the first oxygen therapy manufacturer to employ a direct-to-consumer marketing strategy, meaning we advertise directly to patients, process their 
physician paperwork, and provide clinical support as needed. While other manufacturers have also begun direct-to-consumer marketing campaigns to drive patient sales, we 
believe we are the only manufacturer of POCs that employs a direct-to-consumer rental strategy in the United States, meaning we bill Medicare or insurance on the patient's 
behalf. To pursue a direct-to-consumer rental strategy, our manufacturing competitors would need to meet national accreditation and state-by-state licensing requirements and 
secure Medicare billing privileges as well as compete with the home medical equipment providers to whom many of our manufacturing competitors sell across their entire 
homecare businesses. 

Our direct-to-consumer sales and marketing efforts are focused on generating awareness and demand for our Inogen products among patients, physicians and other 
clinicians, and third-party payors.

Our direct-to-consumer rental marketing efforts are focused on informing prescribers of the benefits of our products in order to serve patients earlier at the point of 
diagnosis and prescription while capturing a higher proportion of the life-time value of prescribed oxygen therapy. Our prescriber sales team is focused on accelerating the 
rental growth and building relationships with prescribers. We believe that these efforts are complementary with our focus on generating clinical evidence in the future and will 
increase our ability to further expand and develop the market.

Patients who choose to use their Medicare or private insurance benefits typically rent our systems. Those who purchase our products outright are typically patients who 
are not eligible to use their insurance benefits due to their capped rental status or exercise their personal preferences. Our ability to rent to Medicare patients directly, bill 
Medicare and other third-party payors on their behalf, and service patients in their homes requires that we hold a valid Medicare supplier number, are accredited by an 
independent agency approved by Medicare, and comply with the different licensure and process requirements in the 50 states in which we serve patients.

We use a variety of direct-to-consumer marketing strategies to generate interest in our solutions among current oxygen therapy patients. After a patient contacts us, we 
guide them through product selection and insurance eligibility, and, if they choose to move forward, process the necessary reimbursement and physician paperwork on their 
behalf as well as coordinate the shipping, instruction, and clinical setup process. In accordance with Medicare regulations, we do not initially contact patients directly and 
contact them only upon an inbound inquiry or upon receipt of a physician’s order. 

We work with private payors to become an in-network provider of oxygen therapy solutions where possible, which we expect will reduce patient co-insurance amounts 
associated with using our products. We believe that additional in-network associations will result in both increased conversion of our initial leads, as well as direct referrals 
from insurance companies in some cases. 

We also sell to resellers and traditional homecare providers in the United States that choose to deploy our products to long-term oxygen therapy patients either through 
insurance reimbursement or retail. These customers market the benefits of our products to oxygen therapy patients through consumer advertising and/or retail locations or to 
physicians through field-based prescriber sales representatives.
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We believe that in addition to the marketing efforts employed by our business customers, our own direct-to-consumer marketing efforts in the United States result in 
patient interest that our business customers field. In addition to generating consumer demand, we believe our products can create value for our business partners by either 
creating a retail sale opportunity for them or by reducing the need for costly home deliveries associated with the delivery model for oxygen tanks.  

As of December 31, 2025, we employed 314 people in the United States in our Sales and Marketing organization.

International 

Approximately 39.8% of our total revenue was from outside the United States in 2025. We sell through distributors, resellers, and home medical equipment providers in 
certain markets within Europe and several other markets. To date, we have sold our products in a total of 70 countries outside the United States through distributors or directly 
to large “house” accounts, which include gas companies and home oxygen providers. For international sales, we sell to and bill the distributor or house accounts directly, 
leaving the patient billing, support, and clinical setup to the local provider. As of December 31, 2025, we had 19 in-house and contract employees and independent employees 
located in Europe who provided sales and customer support services to a portion of our international customers. No international customer and no foreign country represented 
more than 10% of our total revenue in 2025, 2024, or 2023. 

Our wholly-owned subsidiary, Inogen Europe B.V. operates a European customer support site in the Netherlands. This site offers multi-lingual customer service and 
sales support to improve our European customer support at lower cost. Also, in support of our European operations, we produce our Inogen Rove 6 concentrators and perform 
related repair activities using a contract manufacturer, Foxconn, located in the Czech Republic to improve our ability to efficiently service our European customers. Physio-
Assist sells our Simeox product throughout Europe and several other markets and manufactures the product in our Montpelier, France location.

Concentration of customers

We primarily sell our products to traditional home medical equipment providers, distributors, and resellers in the United States and in foreign countries on a credit 
basis. We also sell our products direct-to-consumers primarily on a prepayment basis. One customer represented more than 10% of our total revenue for the twelve months 
ended December 31, 2025. No customer represented more than 10% of our net accounts receivable balance as of December 31, 2025. No customer represented more than 10% 
of our total revenue for the twelve months ended December 31, 2024. One customer represented more than 10% of our net accounts receivable balance with a net accounts 
receivable balance of $3.3 million as of December 31, 2024.

We also rent products directly to consumers for insurance reimbursement, and collect payment from private insurance payers, patients, or through Medicare’s service 
reimbursement programs. Medicare’s service reimbursement programs accounted for 61.9%, 56.3% and 67.7% of rental revenue in 2025, 2024 and 2023, respectively, and 
accounted for 9.5%, 9.5% and 13.7% of total revenue for 2025, 2024 and 2023, respectively. Accounts receivable balances relating to Medicare’s service reimbursement 
programs (including held and unbilled receivables, net of allowances) amounted to $1.4 million, or 3.6%, of total net accounts receivable as of December 31, 2025, compared 
to $1.1 million, or 3.7%, of total net accounts receivable as of December 31, 2024.

Customer support 

We believe it is important to provide patients with quality customer support to achieve satisfaction with our products and optimal outcomes. As of December 31, 2025, 
we had a dedicated customer service team that was trained on our products, a clinical support team made up of licensed nurses or respiratory therapists, a patient intake team, an 
order intake team, and a dedicated billing services team. We provide our patients with a dedicated 24/7 hotline, allowing direct access to our customer service representatives 
who can handle product-related questions. Additionally, clinical staff are available to patients whenever needed by the patient or the customer service representative. Our rental 
intake staff supports patients who wish to use their insurance benefits to receive our products and services. Our dedicated billing services team is available to answer patient 
questions regarding invoicing, reimbursement, and account status during normal business hours. We receive no additional reimbursement for patient support, but we provide 
high-quality customer service to enhance patient comfort, satisfaction, and safety with our products. 
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Third-party reimbursement 

As a provider of home oxygen, Inogen participates in the Medicare Part B, Supplementary Medical Insurance Program, which was established by the Social Security 
Act of 1965. For our rental revenue, we rely significantly on reimbursement from Medicare and private payors. Medicare reimbursement has historically been based on fixed 
fee schedules. In cases where we rent our long-term oxygen therapy solutions directly to patients, we bill third-party payors, such as Medicare or private insurance, for monthly 
rentals on behalf of our patients. We process and coordinate all physician paperwork necessary for reimbursement of our solutions. Our sales and rental intake teams are trained 
on how to verify benefits, review medical records and process physician paperwork. Additionally, an independent internal review is performed, and our products are not 
deployed until after physician paperwork is processed and reimbursement eligibility is verified and communicated to the patient.  

We have contracts with Medicaid, Medicare Advantage, government, and private payors that qualify us as an in-network provider for these payors. As a result, many 
patients can rent or purchase our systems at the same patient obligation as other in-network oxygen suppliers. Private payors typically provide reimbursement at a rate similar to 
Medicare allowables for in-network plans. We anticipate that private payor reimbursement levels will generally be reset in accordance with Medicare payment amounts. 

We rely significantly on reimbursement from Medicare, Medicaid, and private payors, including Medicare Advantage plans and patients, for our rental revenue. For the 
year ended December 31, 2025, approximately 61.9% of our rental revenue was derived from Medicare’s traditional fee-for-service reimbursement programs. 

For additional discussion of the impact of Medicare on our business, see “Risk Factors” herein.

Manufacturing and raw materials

We have been developing and refining the manufacturing of our oxygen concentrator systems since 2004. While nearly all of our manufacturing and assembly 
processes were originally outsourced, assembly of the compressors, sieve beds, and concentrators were brought in-house to improve quality control and reduce cost. In support 
of our European sales, we use a contract manufacturer located in the Czech Republic to manufacture high-volume products and perform product repairs to improve delivery to 
our European accounts. We typically enter into master service agreements with our major vendors for these components that specify supply requirements, quality, and delivery 
terms. In certain cases, these agreements can be terminated by either party upon relatively short notice. We expect to maintain our assembly operations for our products at our 
facility in Plano, Texas. We also manufacture the Simeox device in a leased facility in Montpelier, France.  

We use lean manufacturing practices to maximize manufacturing efficiency and reduce waste. We rely on third-party manufacturers to supply components of our 
products. We have elected to source certain key components from single sources of supply where we deem it appropriate. In some cases, maintaining a single source of supply 
can allow us to control production costs and inventory levels and to manage component quality, but also may lead to supply availability risks and means our ability to maintain 
production is dependent on these single source suppliers, which may put us at an increased risk of supply disruption. In order to help mitigate against the risks related to a single 
source of supply, for certain components, we have initiated second-sourcing initiatives to qualify alternative suppliers and develop contingency plans for responding to 
disruptions. This initiative has also resulted in reduced component costs. For additional discussion of potential risks related to our manufacturing and raw materials, please see 
the risk factor entitled “Reduction or interruption in our supply of components and products may adversely affect our manufacturing operations and related product sales.”

We currently manufacture our oxygen concentrators in a leased building in Plano, Texas and have a design facility at our location in Goleta, California, that we have 
registered with the FDA and maintain a Quality Management system for which we have obtained International Standards Organization, or ISO, 13485 certification. We also 
manufacture the Simeox device in a leased facility in Montpelier, France.

Our entire organization is responsible for quality management. Our Quality Assurance and Regulatory Affairs departments oversee quality management by tracking 
component, device, and organization performance and by training team members outside the Quality Assurance and Regulatory Affairs departments to become competent users 
of our Quality Management system. By measuring component performance, communicating daily with the production group and our suppliers, and reviewing customer 
complaints, our Quality Assurance department, using our corrective action program, drives and documents continuous performance improvement of our suppliers and internal 
departments. Our Regulatory Affairs department also trains internal quality auditors to audit our adherence to the Quality Management system. Our Quality Management 
system has been certified to ISO 13485:2016 by BSI, a notified body. In addition, we continue to operate the quality management system of Physio Assist as we move to fully 
integrate the systems, which is also certified to ISO 13485:2016 by IMQ, its notified body.

As of December 31, 2025, we had 178 employees in operations, manufacturing, quality assurance, manufacturing engineering, and repair. 
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Research and development 

We are committed to ongoing research and development to stay at the forefront of the respiratory market. We use a combination of research and development staff 
along with third party resources to develop our products. As of December 31, 2025, our research and development staff included 29 engineers and scientists with expertise in 
air separation, compressors, pneumatics, electronics, embedded software, mechanical design, sensor, automation, connectivity, digital health, and manufacturing automation. 
The team is augmented with expertise and resources of our third-party partners specializing in medical device development. Our current research and development efforts are 
focused primarily on increasing functionality, improving design for ease-of-use, and reducing the total cost of ownership of our products, as well as developing our next-
generation oxygen concentrators and further developing the Simeox product line. We have leveraged our 96 issued patents and intend to continue to seek ways to innovate to 
develop products and functionality improvements that enhance patient quality of life and to reduce costs through manufacturing and design improvements. 

Competition 

The long-term oxygen therapy market, as well as the broader respiratory market, is highly competitive. We compete with a number of manufacturers and distributors of 
POCs, as well as providers of other long-term oxygen therapy solutions such as home delivery of oxygen tanks or cylinders, stationary concentrators, transfilling concentrators, 
and liquid oxygen. Some of our competitors are large, well-capitalized companies with greater resources and other advantages than we have.

Our significant manufacturing competitors are Rhythm Healthcare, Caire Medical (a subsidiary of NGK Spark Plug Co., Ltd.), Drive DeVilbiss Healthcare, O2 
Concepts, React Health, Nidek Medical Products, Precision Medical, 3B Medical, SysMed, Inc., and GCE Healthcare. Respironics (a subsidiary of Koninklijke Philips N.V.) 
announced in early 2024 that it was leaving the U.S. portable oxygen concentrator market until further regulatory assessments but continues to have product in the market. This 
is not an exhaustive list of competitors. Given the relatively straightforward regulatory path in the oxygen therapy device manufacturing market, we expect that the industry 
will become increasingly competitive in the future. For example, some major competitors have implemented direct-to-consumer sales models, which may increase their 
competitiveness and sales to patients, and we have recently seen the cost per generated lead trend higher than historical averages that may in part be due to increased 
competition. However, the strategies of these major competitors are currently limited to direct-to-consumer sales and do not include direct-to-consumer rentals where they 
would be responsible for meeting national accreditation and state-by-state licensing requirements and securing Medicare billing privileges. Manufacturing companies compete 
for sales to providers primarily on the basis of price, quality/reliability, financing, product features, and service. 

For many years, Lincare, Inc. (a subsidiary of the Linde Group), Apria Healthcare, Inc., AdaptHealth Corp., Rotech Healthcare, Inc., and Viemed Healthcare, Inc. have 
been among the market leaders in providing respiratory therapy products, while the remaining market is serviced by local or regional providers. Because of actual and potential 
reimbursement restrictions and reductions, we expect more industry consolidation and volatility in ordering patterns based on how providers are restructuring their businesses 
and their access to capital. In addition, providers may reduce or eliminate purchases from us due to our focus on maintaining a prescriber sales team and pursuing rentals 
directly, which could be in competition with our providers in the United States. Respiratory therapy providers compete primarily based on product features and service, rather 
than price, since reimbursement levels are established by Medicare and Medicaid, or by the individual determinations of private payors. 

Government regulation 

Inogen's products, including the Inogen One and Rove systems, Inogen At Home systems, Simeox, Voxi, Aurora, and related accessories, are medical devices subject to 
extensive and ongoing regulation by the FDA, as well as other federal and state regulatory bodies in the United States and comparable authorities in other countries. The FDA 
regulations govern the following activities that we perform, or that are performed on our behalf, to ensure that medical products distributed domestically or exported 
internationally are safe and effective for their intended uses: product design and development, pre-clinical and clinical testing, manufacturing, labeling, storage, pre-market 
clearance or approval, record keeping, product marketing, advertising and promotion, sales and distribution, and post marketed safety reporting. 



 

 
10

FDA’s classification of medical devices and pre-market clearance and approval requirements 

FDA classifies medical devices into one of three classes—Class I, Class II, or Class III—depending on the degree of risk and the extent of control needed to ensure 
safety and effectiveness. Most Class I devices and some Class II devices are exempt from pre-market review requirements. Class I devices are subject to the “general controls” 
of the Food, Drug, and Cosmetic Act, or FDCA, which include establishment registration and device listing, quality system requirements, labeling requirements, medical device 
reporting, and reporting of corrections and removals. Most Class II devices and some Class I devices require FDA clearance of a 510(k) pre-market notification prior to 
marketing. In addition to the general controls, Class II devices are subject to “special controls,” such as performance standards and guidance documents, as identified in the 
classification regulation for the device type. Class III devices require FDA's pre-market approval, or PMA, demonstrating reasonable assurance of safety and effectiveness of 
the device, prior to commercial distribution. Class III devices are those deemed by the FDA to pose the greatest risk, such as life-sustaining, life-supporting, or implantable 
devices. Class III devices are subject to the general controls and any conditions of approval in the PMA approval order, which can include post-market study requirements. 
Novel devices that have not been classified are automatically classified into Class III. For such devices that are low-to moderate-risk, the manufacturer can submit a De Novo 
classification request to classify the device into Class I or Class II.

510(k) clearance pathway 

When a 510(k) clearance is required, we must submit a pre-market notification to the FDA demonstrating that our proposed device is substantially equivalent to a 
legally marketed predicate device. By law, FDA is supposed to decide on a 510(k) within 90 calendar days of accepting the submission for review; however, as a practical 
matter, clearance often takes significantly longer. The FDA must accept the submission for substantive review and may require further information, including clinical data, to 
make a determination regarding substantial equivalence. If the FDA determines that the device is not substantially equivalent to a legally marketed predicate device, the FDA 
will issue a not substantially equivalent, or NSE, order. For a device that is the subject of an NSE, marketing authorization needs to be obtained through a new pre-market 
review submission (i.e., a 510(k), De Novo, or PMA) before the device can be commercially distributed. We obtained 510(k) clearance for the original Inogen One system on 
May 13, 2004. We market the Inogen One G4 and Inogen One G5 systems pursuant to the original Inogen One 510(k) clearance. We obtained 510(k) clearance for the Inogen 
At Home system on June 20, 2014. We obtained 510(k) clearance for the Rove 4 system on December 9, 2022 and 510(k) clearance for the Rove 6 system on June 30, 2023. 
We obtained 510(k) clearance for the Simeox airway clearance system on December 23, 2024. Yuwell, as the registration holder, obtained the 510(k) clearances for the Voxi 
and Aurora products.

De Novo authorization pathway

The De Novo authorization pathway, also referred to as “Evaluation of Automatic Class III Designation”, entails a request to the FDA to classify novel devices of low 
to moderate risk into Class II or Class I. De Novo authorization is intended as a potential pathway for devices for which the 510(k) process is not an available pathway because 
there is no legally marketed predicate device on which to claim substantial equivalence. FDA review of a De Novo application may lead the FDA to authorize marketing of the 
device and classify it as either a Class I or II device, which can then serve as a predicate device for future 510(k) pre-market notification submissions.

Pre-market approval pathway 

A pre-market approval application must be submitted to the FDA if the device cannot be cleared or authorized through the 510(k) or De Novo process. The PMA 
process is more demanding than the 510(k) pre-market notification process. A PMA application must be supported by extensive data, generally including but not limited to, 
technical information, preclinical testing, clinical trials, manufacturing information, and labeling to demonstrate reasonable assurance of safety and effectiveness of the device. 

After a PMA application is submitted and the FDA determines that the application is sufficiently complete to permit a substantive review, the FDA will accept the 
application for review. The FDA has 180 days to review an “accepted” PMA application, although the review generally occurs over a significantly longer period of time and 
can take up to several years. During this review period, the FDA may request additional information or clarification of the information already provided. Also, an advisory 
panel of experts from outside the FDA may be convened to review and evaluate the application and provide recommendations to the FDA as to the approvability of the device. 
In addition, the FDA will conduct a pre-approval inspection of the manufacturing facility to ensure compliance with quality system regulations. 
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Clinical trials 

Clinical trials are almost always required to support PMA devices, and are sometimes required for 510(k) clearance and De Novo authorization devices. In the United 
States, these trials generally require submission of an application for an Investigational Device Exemption, or IDE, to the FDA. The IDE application must be supported by 
appropriate data, such as animal and laboratory testing results, showing the risks of the device do not outweigh the potential benefits to the subjects participating in the study 
and that the testing protocol is scientifically sound. The IDE must be approved in advance by the FDA for a specific number of patients unless the product is a non-significant 
risk device and, as such, eligible for abbreviated IDE requirements. Clinical trials for significant risk and non-significant risk devices require approval by the appropriate 
institutional review board(s), or IRB(s), that is responsible for oversight of the study. We, the FDA, or the IRB may suspend a clinical trial at any time for various reasons, 
including a belief that the risks to study subjects outweigh the benefits. Even if a trial is completed, the results of clinical testing may not demonstrate the safety and efficacy of 
the device, may be equivocal or may otherwise not be sufficient to obtain approval or clearance of the product.

We have sponsored clinical studies and real-world data analyses that have resulted in several publications in the following areas: use of POCs, impact of oxygen 
treatment modality and patient mobility on mortality and healthcare resource utilization, as well as the impact of ventilatory support in addition to oxygen therapy on exercise 
tolerance in patients with COPD. We have also sponsored clinical studies on the Simeox device through Physio-Assist both prior to and since the acquisition. We continue to 
invest in clinical research activities to support product development, as well as expansion of the uses of our products and services.

Pervasive and ongoing regulation by the FDA and foreign agencies

Even after a device receives clearance or approval and is placed on the market, numerous regulatory requirements apply. These include: 

• establishment registration and device listing; 

• quality system regulations, which require device manufacturers to comply with both design control requirements and good manufacturing practice requirements 
(such as requirements for purchasing controls, document controls, production and process controls, labeling and packaging controls, control of nonconforming 
product, complaint handling, corrective and preventative actions, storage, handling, distribution, and servicing); 

• labeling regulations (including FDA's Unique Device Identification requirements), the FDA's prohibitions against the promotion of devices for un-cleared, 
unapproved or “off-label” uses, and other requirements related to promotional activities; 

• medical device reporting regulations, which require that manufacturers report to the FDA if their device may have caused or contributed to a death or serious 
injury or malfunctioned in a way that would likely cause or contribute to a death or serious injury if the malfunction were to recur; 

• corrections and removals reporting regulations, which require that manufacturers report to the FDA corrections and removals of distributed devices (including 
repairs, modifications, adjustments, relabeling, destruction, or inspection of a device without physical removal) if undertaken to reduce a risk to health posed by 
the device or to remedy a violation of the FDCA that may present a risk to health; and 

• post-market surveillance regulations, which apply, upon FDA order, to certain devices to help address important public health questions regarding the safety 
and effectiveness of a device. 

After a device receives 510(k) clearance or De Novo authorization, any modification that could significantly affect its safety or effectiveness, or that would constitute a 
major change in its intended use, will require submission and clearance of a new 510(k). After a device receives PMA approval, all changes affecting the safety or effectiveness 
of the device must be reviewed and approved through a PMA supplement. The FDA requires each manufacturer to make this determination initially, but the FDA can review 
any such decision and can disagree with a manufacturer’s determination. We have modified various aspects of our Inogen systems since receiving regulatory clearance, but we 
believe that new 510(k) clearances are not required for these modifications. If the FDA disagrees with our determination not to seek a new 510(k) clearance, the FDA may 
retroactively require us to seek 510(k) clearance or pre-market approval. The FDA could also require us to cease marketing and distribution and/or recall the modified device 
until 510(k) clearance or pre-market approval is obtained. Also, in these circumstances, we may be subject to additional enforcement action, including significant regulatory 
fines and penalties. 

Failure to comply with applicable regulatory requirements can result in enforcement action by the FDA, which may include any of the following sanctions: warning 
letters, fines, injunctions, civil or criminal penalties, recall or seizure of our products, import detention, operating restrictions, partial suspension or total shutdown of 
production, refusing our request for 510(k) clearance or pre-market approval of new products, rescinding previously granted 510(k) clearances, or withdrawing previously 
granted pre-market approvals. 
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As a medical device manufacturer, our manufacturing facilities are subject to periodic inspections and audits by the FDA, certain other regulatory agencies and 
authorities, and our notified body. We have been periodically audited by these organizations and none has identified any major observations with our manufacturing facilities or 
Good Manufacturing Policies. International sales of medical devices are subject to foreign government regulations and registration, which may vary substantially from country 
to country. The time required to obtain approval by a foreign country may be longer or shorter than that required for FDA approval/clearance, and the requirements may differ. 
There is a trend towards harmonization of quality system standards among the European Union, United States, Canada, and various other industrialized countries. 

Licensure, registrations, and accreditation 

In April 2009, we became an accredited Durable Medical Equipment, Prosthetics, Orthotics, and Supplies Medicare supplier by the Accreditation Commission for 
Health Care for our Goleta, California facility for Home/Durable Medical Equipment Services for oxygen equipment and supplies. Our Medicare accreditation must be renewed 
every three years by passing an on-site inspection, and starting in 2026, on an annual basis when our current accreditations expire. Our current accreditation with Medicare is 
due to expire in May 2027. Several states require that durable medical equipment providers be licensed to sell products to patients in that state. Certain of these states require 
that durable medical equipment providers maintain an in-state location. Most of our state licenses are renewed on an annual or bi-annual basis. If we were found not to be in 
compliance with applicable state regulations regarding licensure requirements, we could lose our licensure in that state, which could prohibit us from selling our current or 
future products to patients in that state. Loss of any state licensure or operating without a required state license may also impact our Medicare enrollment, which requires us to 
be properly licensed in every state where we bill for Medicare reimbursement. Loss or suspension of our Medicare enrollment may also affect any Medicare competitive 
bidding program contracts we may apply for in the future. In addition, we are subject to certain state laws regarding professional licensure. We believe that our certified 
clinicians are in compliance with all applicable state laws. If our clinicians were to be found non-compliant in a given state, we would need to modify our approach to providing 
education, clinical support and customer service in such state until compliance is achieved. 

Federal anti-kickback and self-referral laws 

The Federal Anti-Kickback Statute prohibits, among other things, the knowing and willful offer, payment, solicitation or receipt of any form of remuneration overtly or 
covertly, in cash or in kind, in return for, or to induce the: 

• referral of an individual to a person for the furnishing or arranging for the furnishing of items or services reimbursable under Medicare, Medicaid, or other 
federal healthcare programs; or 

• purchase, lease, or order of, or the arrangement or recommendation of the purchasing, leasing, or ordering of any good, facility, item or service reimbursable 
under Medicare, Medicaid, or other federal healthcare programs. 

The Federal Anti-Kickback Statute applies to our arrangements with our United States sales representatives, customers, and healthcare providers, among others. 
Although we believe that we have structured such arrangements to comply with the Anti-Kickback Statute and other applicable laws, regulatory authorities may determine 
otherwise. Non-compliance with the Federal Anti-Kickback Statute can result in cancellation of our provider numbers and exclusion from Medicare, Medicaid, or other federal 
healthcare programs, restrictions on our ability to operate in certain jurisdictions, as well as civil and criminal penalties, any of which could have an adverse effect on our 
business and results of operations. 

Federal law also includes the Physician Self-Referral Law, commonly known as the “Stark Law,” which prohibits physicians from referring patients for certain 
designated health services payable by Medicare or Medicaid to an entity with which the physician, or an immediate family member, has a financial relationship, unless an 
applicable exception is satisfied. Violations of the Stark Law may result in denial of payment, required refunds of amounts received under non-compliant arrangements, civil 
monetary penalties, and exclusion from participation in Medicare, Medicaid, or other federal healthcare programs. While we believe our provider arrangements are structured to 
comply with applicable Stark Law requirements, there can be no assurance that regulatory authorities will not reach a different conclusion. 

Additionally, regulations implementing Federal Anti-Kickback Statute and the Stark Law have undergone significant revisions in recent years and may be further 
amended or reinterpreted in the future. Although we seek to structure and operate our arrangements in compliance with these evolving requirements, such arrangements could 
be determined by regulatory authorities to be non-compliant with applicable federal law. 
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Federal False Claims Act 

The Federal False Claims Act, as amended, or the False Claims Act, permits the federal government, and in certain circumstances private parties acting as 
whistleblowers, to bring actions against any person who knowingly presents, or causes to be presented, a false or fraudulent claim for payment to the federal government, or 
who knowingly uses a false statement or record to obtain approval of such a claim. Violations of the False Claims Act may result in significant civil monetary penalties on a 
per-claim basis, treble damages, and other remedies. In addition, claims for items or services resulting from a violation of the Federal Anti-Kickback Statute may constitute 
false or fraudulent claims under the False Claims Act. The Company is not aware of any pending claims against it under the False Claims Act. 

Civil monetary penalties law 

The Federal Civil Monetary Penalties Law authorizes the U.S. Department of Health & Human Services Office of Inspector General, or OIG, to impose civil monetary 
penalties, or CMPs, against individuals or entities for a broad range of conduct, including violations of the Federal Anti-Kickback Statute, the Stark Law, and the False Claims 
Act. An entity may be subject to CMPs if it offers to or transfers remuneration to any individual eligible for benefits under Medicare or Medicaid that the entity knows or 
should know is likely to influence such individual's selection of a particular provider, practitioner, or supplier of Medicare or Medicaid payable items or services. We from time 
to time offer customers discounts and other financial incentives in connection with the sale of our products. Although we maintain processes designed to structure and manage 
these programs in compliance with applicable law, regulatory authorities may determine our marketing or pricing arrangements violate federal healthcare law. If we are found 
to be non-compliant, we could be subject to significant CMPs, exclusion from participation in Medicare, Medicaid and other federal healthcare programs, and may be required 
to curtail, modify, or restructure aspects of our operations. Any such penalties, exclusions, or operational changes could adversely affect our business, financial condition, and 
results of operations. 

State fraud and abuse provisions 

Many states have adopted anti-kickback, self-referral, and false claims laws that are similar to the Federal Anti-Kickback Statute and Federal False Claims Act and that 
apply to DMEPOS suppliers regardless of the payor source. Violations of these state laws may result in civil or criminal penalties, fines, or restrictions on our ability to operate 
in affected jurisdictions. The Company is not aware of any pending claims against it under such state laws. Certain states also impose additional requirements on medical 
device manufacturers, including mandates to implement compliance programs, restrictions on marketing practices, and obligations to track and report gifts, compensation, and 
other remuneration provided to healthcare professionals.

HIPAA 

The Health Insurance Portability and Accountability Act of 1996, or HIPAA, established uniform standards governing certain electronic healthcare transactions and the 
privacy and security of individually identifiable health information maintained or transmitted by healthcare providers, health plans, and healthcare clearinghouses, known as 
“covered entities.” Regulations promulgated under HIPAA include standards governing the use and disclosure of protected health information, requirements for electronic 
healthcare transactions such as claims, eligibility, and payment information, security standards requiring administrative, physical, and technical safeguards to protect electronic 
health information, and breach notification requirements applicable in the event of unauthorized access to unsecured protected health information. 

In 2009, Congress passed the American Recovery and Reinvestment Act of 2009, or ARRA, which included the Health Information Technology for Economic and 
Clinical Health, or HITECH. HITECH expanded HIPAA’s privacy and security standards and made certain provisions directly applicable to business associates, defined as 
persons or entities that perform functions or activities on behalf of covered entities involving the use or disclosure of protected health information. As a result, business 
associates are subject to civil and criminal penalties for noncompliance. HITECH also increased the potential penalties for violations and authorized state attorneys general to 
bring civil actions in federal court to enforce HIPAA requirements and seek damages, injunctions, and related costs.  

In addition to HIPAA and HITECH, many states have enacted privacy and security laws that, in some cases, impose requirements more stringent than federal standards. 
Compliance with these state laws may require us to modify our operations, policies, or procedures. Failure to comply with applicable privacy and security requirements could 
subject us to enforcement actions, penalties, or other sanctions and could adversely affect our business, financial condition, or results of operations. In addition, the costs 
associated with compliance with evolving privacy and data security laws and regulations may be significant and could have a material adverse effect on our results or 
operations. 
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Physician Payments Sunshine Act

In addition, federal and state governments have increased regulation and transparency requirements related to payments and other transfers of value made to physicians 
and other healthcare professionals. The Physician Payments Sunshine Act, enacted as part of the Patient Protection and Affordable Care Act, and later amended, requires 
medical device manufacturers to publicly report certain payments or other transfers of value made to physicians, other prescribers, and teaching hospitals, as well as ownership 
and investment interests held by physicians and their immediate family members. Failure to comply with applicable reporting requirements may result in significant civil 
monetary penalties. 

The Patient Protection and Affordable Care Act further requires healthcare providers to report and return identified Medicare or Medicaid overpayments within 60 days 
of identification. Failure to timely report and return such overpayments may cause the related  claims to be considered as false or fraudulent claims, subjecting the provider to 
liability under the False Claims Act. 

International regulation 

International sales of medical devices are subject to extensive and varying foreign regulatory requirements, which differ significantly by jurisdiction. The time required 
to obtain regulatory clearance or approval outside the United States may be longer or shorter than that required for FDA clearance or approval, and applicable standards, 
processes, and compliance obligations may differ materially. 

In the European Union, medical devices are regulated by the European Union Medical Devices Regulation (EU) 2017/745, or MDR, which became applicable on May 
26, 2021 and replaced the former Medical Devices Directive, or EU MDD, subject to certain transitional provisions for legacy devices. The MDR and related guidance and 
harmonized standards govern, among other things, the device design, manufacture, clinical evaluation, labeling, post-market surveillance, and adverse event reporting. Devices 
that comply with MDR requirements may bear the European Conformity Marking, or CE Mark, permitting commercial distribution throughout the Member States of the 
European Union and additional countries of the European Economic Area, or EEA, (i.e., Norway, Lichtenstein and Iceland). Conformity assessment under the MDR varies 
based on device classification and typically involves a combination of manufacturer self-assessment and third-party review by a notified body, an independent and neutral 
institution designated by a Member State country to conduct the conformity assessment. This third-party assessment may include an audit of the manufacturer’s quality 
management system by reference to ISO 13485, review of technical documentation, and, in some cases, product testing. We have completed the necessary conformity 
assessment procedure required to allow us to affix the CE Mark to our oxygen therapy products and to commercialize them in the EEA. Our ISO 13485 certification was first 
issued on April 21, 2005, our original EC Certificate was issued on March 16, 2007, and we CE Marked our oxygen therapy products under the MDR on December 12, 2022. 
Our Simeox product is CE Marked under the EU MDD but benefits from the applicable transition provisions of the MDR, meaning it can be placed on the EEA market until 
December 31, 2028, provided we continue to satisfy the MDR transitional provisions. 

Following the United Kingdom’s exit from the European Union, known as “Brexit”, the MDR does not apply in Great Britain, although it continues to apply in 
Northern Ireland under the Northern Ireland Protocol. Medical devices in Great Britain are regulated under the Medical Devices Regulations 2002, as amended. These 
regulations are largely based on the former EU directives, but modified to operate independently of EU law. The UK regulatory framework contains certain Great Britain-
specific requirements, including the introduction of the UK Conformity Assessed, or UKCA, marking (although CE marks will be recognized potentially up until June 2030 or 
later (subject to further consultation)) the requirement for manufacturers located outside the United Kingdom to appoint a “UK Responsible Person”, and expanded device 
registration obligations. 

We have sold products in Canada since 2006 following receipt of our Medical Device License and satisfaction of applicable licensure, accreditation, and ISO Standard 
13485 requirements. As of January 1, 2019, Health Canada implemented the Medical Device Single Audit Program, or MDSAP, as the sole mechanism for demonstrating 
compliance with Canadian quality management system requirements, replacing the prior Canadian Medical Devices Conformity Assessment System program. 

In Australia, we are required to appoint a local sponsor to interface with the Therapeutics Goods Administration, or TGA. Compliance requires preparation of technical 
documentation, a declaration of conformity to Australian essential principles, and submission of supporting evidence, including CE Marking, through the appointed sponsor. 
On June 4, 2007, we received our Certificate for Inclusion of a Medical Device in Australia.

U.S. Foreign Corrupt Practices Act

In addition, the U.S. Foreign Corrupt Practices Act and similar anti-bribery and anti-corruption laws in other jurisdictions generally prohibit companies and their 
intermediaries from offering, promising, or making improper payments or other things of value to foreign government officials. While we maintain policies and procedures 
designed to promote compliance with these laws, we cannot provide assurance that such controls will prevent or detect improper conduct by our employees or third parties 
acting on our behalf, including manufacturers, distributors, partners, collaborators or agents. Violations of these laws, or allegations of such violations, could result in 
significant legal expenses, fines, penalties, criminal or civil sanctions, and could adversely affect our business, results of operations, and reputation.
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Intellectual property 

We believe that maintaining a competitive advantage depends in part on our ability to develop and preserve the proprietary aspect of our technologies. We rely on a 
combination of patent, trademark, trade secret, and other intellectual property laws, as well as confidentiality agreements and other contractual and operational measures, to 
protect our proprietary rights. We generally require employees, consultants, advisors, and certain third parties to enter into non-disclosure agreements in connection with their 
employment or engagement, as appropriate. In addition, we require our employees, consultants, and advisors involved in the development of our current or future products to 
agree to disclose and assign to us inventions conceived during the course of their work, developed using our resources, or related to our business. Despite these measures, 
unauthorized parties may attempt to copy or reverse-engineer aspects of our technologies, manufacture or sell counterfeit products, or misappropriate proprietary or confidential 
information, which could impair our competitive position. 

Patents 

As of December 31, 2025, we had 25 pending patent applications and 96 issued patents relating to the design and construction of our respiratory devices. We anticipate 
it could take several years for the most recent of these patent applications to result in issued patents, if successful. 

The 2023 acquisition of Physio-Assist added a significant number of issued and pending patent applications to Inogen’s portfolio. The additional patents and patent 
filings include U.S. and international pending and issued patents. The combined portfolio of Inogen and Physio-Assist include several categories.

Our patent portfolio contains four principal categories of patents and patent applications. One such category includes patents and patent applications directed to system 
and component designs that may be incorporated into Inogen’s oxygen therapy product line which includes the Inogen One G3, Inogen One G4, Inogen One G5, Inogen Rove 
4, Inogen Rove 6, and the Inogen At Home oxygen concentrators. For example, U.S. patents 9,592,360 and 10,786,644 are directed to the Inogen One G3 design, U.S. patent 
10,695,520 is directed to the design of the Inogen One G4, and U.S. patents 9,283,346, 10,004,869 and 10,869,986 are directed towards the Inogen at Home stationary oxygen 
concentrator. This category of patents generally expires in 2031 or later (without taking into account any patent term adjustments or terminal disclaimers) and may serve to 
deter competitors from copying our design elements.

The second category of patents and patent applications within our portfolio pertains to operating features and design techniques. For example, U.S. patents 8,702,841; 
9,220,864; and 9,283,346 are directed towards design features of the Inogen One G3, Inogen One G4, and Inogen at Home products. This category of patents generally expires 
in 2031 or later (without taking into account any patent term adjustments or terminal disclaimers). These features and designs are developed to facilitate the design, 
manufacturing, and usefulness of our products. These patents may prevent competitors from achieving the same levels of optimization as found in our products.

A third category of patents and patent applications relates to system designs that may be directed to products in both oxygen and ventilation product categories. One 
example of a patent in this category is U.S. patent 9,907,926, which is directed to an oxygen concentrator for mechanical ventilation. This category of patents generally expires 
in 2023 or later (without taking into account any patent term adjustments or terminal disclaimers). Patents and patent applications in this category and others may facilitate the 
design and development of future respiratory products that can serve patients in need of supplemental oxygen and or mechanical ventilation therapies.

A fourth category of patents and patent applications relates to the Simeox device and related airway clearance technologies and systems that were acquired as part of 
the Physio-Assist acquisition in 2023. These patents and patent applications provide coverage for the aspects of the Simeox device and potential improvements and adaptions 
that may be implemented into the device or similar devices in the future.

Trademarks

We own a number of registered trademarks in the United States and have also registered certain trademarks in selected foreign jurisdictions where we have determined 
such protection to be commercially advantageous. Our trademarks are used to signify the quality, reliability, and goodwill associated with our products and brand. We monitor 
for unauthorized use of our trademarks and take enforcement action where we deem appropriate and necessary. 
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Human capital

At Inogen, we believe our employees are critical to our success and our ability to deliver high quality products, drive continuous improvement, and achieve high levels 
of customer satisfaction. The unique demands of our industry, together with the challenges of running an enterprise focused on the development, manufacture and 
commercialization of innovative products, require talent that is highly educated and/or has significant industry experience. Additionally, for certain key functions, we require 
specific expertise to oversee and conduct research and development activities and complex manufacturing requirements for our products. We seek to attract, develop, and retain 
highly qualified employees and to foster an environment that supports productivity and engagement. We strive to ensure our measures of safety, remuneration and employee 
engagement are competitive with those of leading companies in our industry.   

Employees 

As of December 31, 2025, we had 753 full and part-time employees worldwide, consisting of 333 employees in sales, marketing, clinical, and client services; 178 
employees in operations, manufacturing, quality assurance, manufacturing engineering, and repair; 200 employees in general administration; and 42 employees in research and 
development. None of our employees are represented by a collective bargaining agreement and we believe that our employee relations are good. 

Employee culture

Inogen strives to instill a culture based on our foundational values of (1) We always do what is right, (2) Invest in people, and (3) Treat people right. This is activated 
through our five cultural pillars which are (1) Create Trust, (2) Inspire Initiative, (3) Achieve Together, (4) Invite Diversity, and (5) Make a Difference. Onboarding, leadership 
development and regular engagement surveys create a sustainable ecosystem for these values and culture pillars to thrive.

Additionally, all of our directors, officers, and employees are guided by our Code of Ethics and Conduct, which is published on the Investor Relations section of 
Inogen's website at: http://investor.inogen.com/. The Code of Ethics and Conduct summarizes the compliance and ethical standards we expect of our employees and directors, 
the procedures for a suspected breach, and the consequences of any substantiated breach. The Code of Ethics and Conduct also constitutes Inogen’s Code of Ethics and Conduct 
under U.S. law and the Nasdaq exchange’s listing standards. It deals with conflicts of interest, confidential information, fair dealing with customers, suppliers, competitors, and 
healthcare professionals, and compliance with financial reporting, insider trading, and other financial market regulation.  

Talent acquisition and development 

As noted above we seek strong talent with subject matter expertise and provide competitive wages. We also promote from within and encourage Inogen employees to 
take advantage of learning opportunities and we provide financial support through a tuition reimbursement program to help employees complete their college education and be 
prepared for higher level positions. We have a strong leadership and manager program and standardized cultural onboarding for all associates.  

Diversity, equity, inclusion, belonging and accessibility (DEIBA)

Diversity, equity, inclusion, belonging and accessibility are essential elements of Inogen’s business practices. We are committed to creating and maintaining a 
workplace in which all employees have an opportunity to participate and contribute to the success of the business and are valued for their skills, experience, and unique 
perspectives. The collective sum of the individual differences, life experiences, knowledge, inventiveness, innovation, self-expression, unique capabilities and talent that 
employees invest in their work represents a significant part of our culture as well as our reputation and achievements. We embrace employees’ diversity of background, 
experience, culture, and other characteristics that make employees unique. All employees are expected to exhibit conduct that reflects inclusion during work, at work functions 
on or off the work site, and at all other company-sponsored and participative events. Our DEIBA Taskforce and Inclusion Ambassador network help guide these efforts through 
programming and feedback to build a community of psychological safety and inclusion. Internal communications and celebration are further proof points for our efforts as we 
routinely measure employee engagement in these categories. 

We maintain an equitable, market-based compensation architecture and proactively align our benefits, policies and practices with the philosophies, values, and culture 
pillars. Inclusive leadership programming and onboarding programs further support these efforts across the organization.
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Inogen is committed to compliance with all applicable federal and state laws prohibiting discrimination in employment and, therefore, does not discriminate against its 
employees or applicants based on any legally recognized “protected class.” We perform an annual affirmative action review by job role, and we have a process which identifies 
pay or promotion discrepancies and ensures that we are equitable in our actions and decisions. Even in the case of reductions in force adverse impact analyses are completed to 
objectively test and inform our decisions. Consistent with the Americans with Disabilities Act and similar state and local laws, we work with qualified employees and 
applicants with disabilities in order to identify and provide reasonable accommodations that can enable them to perform their jobs. Inogen’s equal employment opportunity 
philosophy applies to all aspects of employment with Inogen including recruiting, hiring, job assignment, training, promotion, job benefits, compensation, discipline, and 
dismissal. Inogen has implemented policies, procedures, and trainings to ensure that any reports of potential discrimination or harassment are appropriately investigated and 
corrected.

Health and safety

Our approach to health and safety uses our management systems, preventative training, problem solving safety committees, and our quality culture to minimize 
workplace incidents and maximize the care taken for employees who suffer from a workplace incident, per our health and safety policy. Inogen also has a corporate wellness 
program to promote improved physical and emotional wellbeing. 

Environmental matters 

Our research and development and manufacturing activities involve the controlled use of hazardous materials, including flammable, toxic, and corrosive substances, 
and generate hazardous chemical waste. We seek to comply with applicable environmental, health, and safety laws and regulations governing the handling, storage, and 
disposal of these materials. Based on the limited quantities used or generated at our facilities, we do not currently expect compliance with such requirements to have a material 
effect on our capital expenditures, earnings, or competitive position. Nevertheless, we cannot eliminate the risk of accidental contamination, release, or exposure, or any 
resulting injury or environmental harm. We do not maintain separate environmental liability insurance coverage, and any such incident could result in significant costs, 
including remediation expenses, penalties, damages, or suspension of operations, which could adversely affect our business, financial condition, and results of operations.

Climate Change

As a global respiratory therapy and medical device company, Inogen recognizes that greenhouse gas, or GHG, emissions affect our climate and pose a serious challenge 
to the environment—and ultimately to the global economy. We believe that everyone shares responsibility to improve energy efficiency and to reduce GHG emissions in the 
atmosphere. Inogen supports global and national efforts to mitigate the impact of climate change. Inogen is committed to complying with all applicable laws and regulations 
that help reduce GHG and encouraging market adoption of low GHG emission technologies. Our position on climate change policy is guided by five principles: 

1. We believe that any global or national strategy to address climate change must be environmentally sustainable and economically viable. 

2. We believe that any climate change policy should be technology-neutral and designed to encourage private sector innovation and investment so that emissions 
reductions can be achieved in the most efficient manner possible. 

3. We believe that any global or national strategy to address climate change must be developed with input from stakeholder communication, including the public 
and private sectors, non-governmental organizations, academia, and investors. 

4. We believe that any policy to regulate GHG emissions should provide a clear, stable framework that enables the private sector to invest accordingly, and that 
minimizes the market imbalances that can result from policies applied unequally within or among nations. 

5. We believe that any policy to regulate GHG emissions should fairly account for companies that have already taken voluntary steps to reduce their GHG 
emissions. 

Inogen is a responsible corporate citizen that has done business in 70 countries and territories around the world. Our business success and our environmental 
stewardship both depend on the efficiency of our global distribution network. Our long-term GHG reduction strategy is to optimize the processes that consume non-renewable 
resources within this network. We also recognize that, as a critical component of our customers’ supply chains, Inogen plays an important role in helping them operate in a 
more environmentally sustainable way. 
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Backlog 

We run our operations on a just-in-time basis; however, the volatility of order intake may result in periods when incoming orders exceed our capacity. We do not 
currently have a backlog of orders that could not be fulfilled in our ordinary course of business. Further, our customers can change or cancel orders with limited or no penalty 
and limited advance notice prior to shipment.

Geographic information

During the years ended December 31, 2025, 2024, and 2023, substantially all of our long-lived assets were located within the United States. See Note 2 to our 
consolidated financial statements included elsewhere in this Annual Report on Form 10-K for additional information related to our U.S. and international revenue. 

Seasonality

We believe our sales may be impacted by seasonal factors. For example, we historically experienced higher sales revenue in the second and third quarters, as a result of 
consumers traveling and vacationing during warmer weather in the spring and summer months, but this may vary year-over-year. As more home medical equipment, or HME, 
providers adopt portable oxygen concentrators in their businesses, we expect our historical seasonality in the domestic business-to-business channel could change as well, 
which was previously influenced mainly by consumer buying patterns. Direct-to-consumer sales seasonality may also be impacted by the number of sales representatives and 
the amount of marketing spend in each quarter. 

Corporate and available information 

We were incorporated in Delaware in November 2001. Our principal executive offices are located at 500 Cummings Center, Suite 2800, Beverly, Massachusetts 01915. 
Our telephone number is (805) 562-0500. Our website address is www.inogen.com. We make available on our website, free of charge, our Annual Reports on Form 10-K, 
Quarterly Reports on Form 10-Q, Current Reports on Form 8-K, and any amendments to those reports, as soon as reasonably practicable after we electronically file such 
material with, or furnish it to, the SEC. Our SEC reports can be accessed through the investor relations page of our website located at http://investor.inogen.com. The SEC also 
maintains a website that contains our SEC filings. The address of the site is www.sec.gov. 

We webcast our earnings calls and certain events we participate in or host with members of the investment community on our investor relations page on our website. In 
addition, we use our website http://investor.inogen.com as a means of disclosing information about our company, our products, our planned financial and other announcements, 
our attendance at upcoming investor conferences, and other matters. It is possible that the information we post on our website could be deemed material information. We may 
use our website to comply with our disclosure obligations under Regulation FD. Therefore, investors should monitor our website in addition to following our press releases, 
SEC filings, public conference calls, and webcasts. Corporate governance information, including our board committee charters, code of ethics, and corporate governance 
principles, is also available on our investor relations page of our website located at http://investor.inogen.com. The contents of our website are not incorporated by reference 
into this Annual Report on Form 10-K or in any other report or document we file with the SEC, and any references to our website are intended to be inactive textual references 
only. 

Information about our executive officers

The following table provides certain information about our executive officers as of February 20, 2026.
 
Name   Age   Position
Kevin R.M. Smith   55   Chief Executive Officer, President and Director
Michael Bourque   63   Executive Vice President, Chief Financial Officer and Corporate Treasurer
Kevin P. Smith   55   Executive Vice President, General Counsel, Secretary & Business Development
Gregoire Ramade   56   Executive Vice President, Chief Commercial Officer
Jennifer Yi Boyer

 
52

 
Executive Vice President, Enterprise Enablement & Chief Human Resources 
Officer

Mary Wright   40   Vice President, Chief Accounting Officer
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Kevin R.M. Smith has served as our President, Chief Executive Officer, and as a director since November 2023. Previously, Mr. Smith served as the CEO, President 
and Executive Director at Sirtex Medical, a medical device company, from October 2019 to October 2023, after serving as interim CEO from April 2019 to October 2019 and 
Executive Vice President of Sales & Marketing, Americas from August 2017 to April 2019. Mr. Smith also served as interim President and Chief Executive Officer from 2021 
to 2022 and as a Director from February 2020 to June 2023 at OncoSec Medical, Inc., a biotechnology company. In his previous roles, Mr. Smith served as Executive Vice 
President of Business Development at Gel-e, Inc., as Chief Commercial Officer at Sensium Healthcare, as Global Vice President of Sales & Marketing at Teleflex, and in 
various sales and marketing roles in medical device companies. Mr. Smith holds an MBA in Global Management from University of Phoenix and a B.S. in Marketing from the 
University of Kentucky.

Michael Bourque has served as our Executive Vice President, Chief Financial Officer and Corporate Treasurer since March 2024. Most recently, Mr. Bourque served 
as Chief Financial Officer and Treasurer of Chase Corporation, a manufacturer of industrial coatings and tapes for high-reliability applications, from February 2021 to February 
2024. He also served as Chief Financial Officer of Keystone Dental Inc. from April 2019 to September 2020. Prior to that, Mr. Bourque served as Chief Financial Officer from 
2017 to 2018 and in other senior finance leadership positions from 2014 to 2017 of Analogic Corporation, a corporation specialized in healthcare technology and aviation 
security industries, and as Vice President of Finance for Axcelis Technologies. Mr. Bourque received a B.S. in Accounting from Bentley University and is a Certified Public 
Accountant. 

Kevin P. Smith has served as our Executive Vice President, General Counsel, Secretary and Business Development since July 2024. Most recently, Mr. Smith served as 
General Counsel and Executive Vice President, Business Development of Sirtex Medical, a medical device company, from October 2018 to June 2024. In his prior roles, Mr. 
Smith served as Vice President and Associate General Counsel at Flexion Therapeutics, as General Counsel for the Danaher Life Sciences Platform, and in several senior legal 
leadership positions within Novartis Pharmaceuticals in Switzerland and Massachusetts. Before moving in-house, Mr. Smith worked for multinational law firms in New York, 
Silicon Valley, and London. Mr. Smith holds a B.S. in Mechanical Engineering from Rensselaer Polytechnic Institute, a J.D. from Albany Law School, and an MBA from 
UMass Amherst's Isenberg School of Management.

Grégoire Ramade has served as our Chief Commercial Officer since January 2024 and served as our Senior Vice President of International Sales from November 2023 
to January 2024. Prior to joining the Company, Mr. Ramade served as Senior Vice President and Chief Commercial Officer of Vapotherm, Inc. from October 2020 to October 
2023 and as Vice President, International Sales and Worldwide Marketing of Vapotherm since May 2016. Mr. Ramade previously served as Vice President of Global 
Marketing and Business Development at Becton Dickinson Medical-Pharmaceutical Systems, as Senior Marketing Director, Home Healthcare Solution at Philips Healthcare, 
and as Marketing Director EMEA Product Manager of Consumable Masks and Accessories at Philips Respironics. Mr. Ramade holds a B.A. in International Business with a 
minor in Economics from the American University of Paris and an MBA in International Business and Marketing from the Ecole Nationale des Ponts et Chausses School of 
International Management.

Jennifer Yi Boyer has served as Executive Vice President, Enterprise Enablement and Chief Human Resources Officer of the Company since May 2025. Ms. Yi Boyer 
joined Inogen in February 2022 as Chief Human Resources Officer and has risen internally to her current role. Prior to joining Inogen, Ms. Yi Boyer served as Chief People 
Officer and Senior Vice President of Diversity, Equity and Inclusion at Fiscal Note from January 2021 to February 2022. She also held the positions of Chief Talent Officer at 
ACT from August 2011 to October 2020, Vice President Talent Strategies at Diversey, Inc., Vice President of Talent Development at CIT Group, and prior to that in various 
other human resources and quality management roles across various industries. Ms. Yi Boyer holds a B.S. in Hotel Administration from Cornell University and a Masters in 
Strategic Communication and Leadership from Seton Hall University. She also completed an executive leadership certificate at the JFK School of Government at Harvard 
University.

Mary Wright has served as Vice President, Chief Accounting Officer since May 2025. Ms. Wright joined Inogen in May 2015 and has risen internally to her current 
role, previously serving as Vice President, Corporate Controller, Accounting from October 2024 and Vice President, Technical Accounting & Financial Reporting from July 
2022. Prior to joining Inogen, Ms. Wright served in various roles of increasing seniority at Deloitte & Touche LLP. Ms. Wright received a B.A. in Accounting and International 
Business from Ohio University and is a member of the American Institute of Certified Public Accountants (AICPA).

https://www.sec.gov/Archives/edgar/data/1294133/000095017024023820/ingn-ex10_44.htm
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ITEM 1A. RISK FACTORS

We operate in a rapidly changing environment that involves numerous uncertainties and risks. In addition to the other information included in this Annual Report on 
Form 10-K, the following risks and uncertainties may have a material and adverse effect on our business, financial condition, results of operations, or stock price. You should 
consider these risks and uncertainties carefully, together with all of the other information included or incorporated by reference in this Annual Report on Form 10-K. The risks 
and uncertainties described below may not be the only ones we face. If any of the risks or uncertainties we face were to occur, the trading price of our securities could decline, 
and you may lose all or part of your investment. This Annual Report on Form 10-K also contains forward-looking statements that involve risks and uncertainties. Our actual 
results could differ materially from those anticipated in the forward-looking statements as a result of factors that are described below and elsewhere in this report. 

Risk factors include, but are not limited to, statements concerning the following:

Risks related to our business and strategy:

• the intense international, national, regional and local competition we face in our industry;

• our dependence on a limited number of customers for a significant portion of our sales revenue both domestically and internationally;

• our reliance on a single source or a limited group of manufacturers or suppliers;

• the need to continue to enhance our existing products and develop and market new products;

• the complex and lengthy reimbursement process we depend upon for a significant portion of our revenue;

• increases in our operating costs;

• economic impacts that affect customer and consumer spending as well as demand for our products;

• public health threats and epidemics;

• changes in Medicare, Medicaid, and other third party payor reimbursement policies, including the competitive bidding and coverage determinations including 
recently enacted and potential future changes in the reimbursement rates or payment methodologies under Medicare, Medicaid and other government 
programs;

• consolidation in the healthcare industry;

• healthcare reform measures;

• ability to maintain or obtain new private payor contracts and future reductions in reimbursement rates from private payors;

• the possibility our manufacturing facilities could become unavailable or inoperable and other potential manufacturing problems or delays;

• our reliance upon a third-party contract manufacturer for certain manufacturing and repair operations;

• the possibility of non-payment of our HME providers, distributors, private label partners and resellers;

• our ability to comply with anti-bribery, anti-corruption, and similar laws associated with our activities outside of the U.S., and anti-money laundering laws;

• ability to comply with U.S. and applicable foreign export controls and economic sanctions, maintain an effective sales force or successfully develop our 
international distribution network;

• warranty or product liability claims or other litigation;

• our dependence on the services of our senior executives and other key technical personnel;

• our ability to protect against service interruptions, data corruption, cybersecurity risks, data security incidents and/or network security breaches;

• data privacy and data protection regulations;

• variance in our financial condition and results of operations; 

• the market opportunities for our products; and

• our ability to maintain effective internal controls.
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Risks related to the regulatory environment:

• extensive federal, state, and international regulations related to our business by numerous government agencies, including the FDA and the EU competent 
authorities;

• the potential need to seek additional clearances or approvals for our products; and

• potential FDA, state, or international regulatory enforcement action and other penalties.

Risks related to our intellectual property:

• our ability to secure and maintain patent or other intellectual property protection for the intellectual property used in our products;

• the possibility that any of our patents may be challenged, invalidated, circumvented or rendered unenforceable; and

• patent and other intellectual property litigation if our products infringe or appear to infringe the intellectual property rights of others.

Risks related to our common stock:

• the volatility of the trading price of our common stock;

• the limitation on our stockholders’ ability to choose the judicial forum for disputes with us or our directors, officers, stockholders, or employees;

• potential sales of a large number of shares of our common stock;

• our directors, executive officers and principal stockholders could limit your ability to influence the outcome of key transactions, including changes of control; 
and

• anti-takeover provisions in our charter documents and under Delaware law.

Risks related to our business and strategy

We operate in a highly competitive industry and we may be unable to compete effectively.

The respiratory market, including long-term oxygen therapy market, is highly competitive. We compete with a number of manufacturers and distributors of POCs, as 
well as providers of other long-term oxygen therapy solutions such as home delivery of oxygen tanks or cylinders, stationary concentrators, transfilling concentrators, and 
liquid oxygen. 

The market is subject to rapid change resulting from technological advances, innovations and scientific discoveries. In the product lines in which we compete, we face a 
range of competitors from large companies with multiple business lines to small, specialized manufacturers that offer a limited selection of niche products. Development by 
other companies of new or improved products, processes, technologies, or the introduction of reprocessed products or low-cost versions of products similar to ours may make 
our existing or planned products less competitive. In addition, we face competition from providers of alternative medical therapies, such as pharmaceutical companies.

Given the relatively straightforward regulatory path in the oxygen therapy device manufacturing market, we expect that the industry will become increasingly 
competitive in the future. For example, some of our major competitors have implemented direct-to-consumer sales models, which may increase their competitiveness and sales 
to patients, and we have recently seen the cost per generated lead trend higher than historical averages that may in part be due to increased competition. However, the strategies 
of our major competitors are currently limited to direct-to-consumer sales and do not include direct-to-consumer rentals where they would be responsible to meet national 
accreditation and state-by-state licensing requirements and secure Medicare billing privileges. Manufacturing companies compete for sales to providers primarily on the basis 
of price, quality/reliability, financing, bundling, product features, and service. 

Because of reimbursement reductions, we expect more industry consolidation and volatility in ordering patterns based on how providers are restructuring their 
businesses and their access to capital. In addition, providers may reduce or eliminate purchases from us due to our focus on maintaining a prescriber sales team and pursuing 
rentals directly, which could be in competition with other providers in the United States. Respiratory therapy providers compete primarily on the basis of product features and 
service, rather than price, since reimbursement levels are established by Medicare and Medicaid, or by the individual determinations of private payors. 
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Some of our competitors are large, well-capitalized companies with greater resources than we have. Consequently, they are able to spend more aggressively on product 
development, marketing, sales, and other product initiatives than we can. Some of these competitors have:

• significantly greater name recognition; 

• established relationships with healthcare professionals, customers and third-party payors; 

• established distribution networks; 

• additional lines of products, and the ability to offer rebates or bundle products to offer higher discounts, lower pricing, longer warranties, financing or extended 
terms, other incentives to gain a competitive advantage; 

• greater history in conducting research and development, manufacturing, marketing and obtaining regulatory approval for respiratory device products; and 

• greater financial and human resources for product development, sales and marketing, and patent litigation. 

As a result, our competitors may be able to respond more quickly and effectively than we can to new or changing opportunities, technologies, standard regulatory and 
reimbursement development and customer requirements or changing or uncertain business conditions or macroeconomic trends, including supply chain challenges. In light of 
these advantages that our competitors maintain, even if our technology and direct-to-consumer distribution strategy is more effective than the technology and distribution 
strategy of our competitors, including those who have adopted or may in the future adopt direct-to-consumer sales models, current or potential customers might accept 
competitor products and services in lieu of purchasing our products. We anticipate that we will face increased competition in the future as existing companies and competitors 
develop new or improved products and distribution strategies and as new companies enter the market with new technologies and distribution strategies. We may not be able to 
compete effectively against these organizations. Our ability to compete successfully and to increase our market share is dependent upon our reputation for providing responsive, 
professional, and high-quality products and services and achieving strong customer satisfaction. Increased competition in the future could adversely affect our revenue, revenue 
growth rate, margins, and market share. 

We depend on a limited number of customers for a significant portion of our sales revenue.

We receive a significant amount of our sales revenue from a limited number of customers, including distributors, HME providers, our private label partner, resellers, 
and charitable organizations and the loss of, or a significant shortfall in demand from, these customers could have a material adverse effect on our financial condition and 
operating results. For the years ended December 31, 2025, 2024, and 2023, sales revenue to our top 10 customers accounted for approximately 38.9%, 33.3% and 25.2%, 
respectively, of our total revenue. Medicare's service reimbursement programs represented more than 10% of our total revenue for the year ended December 31, 2023. We 
expect that sales to relatively few customers will continue to account for a significant percentage of our total revenue in future periods. Our future success will significantly 
depend upon the timing and volume of business from our largest customers and the financial and operational success of these customers. However, we can provide no assurance 
that any of these customers or any of our other customers will continue to purchase our products at current levels, pricing, or at all, and our revenue could fluctuate significantly 
due to changes in customer order levels, economic conditions, the adoption of competitive products, or the loss of, reduction of business with, or less favorable terms with any 
of our largest customers. For example, we have previously experienced a decline in sales to one large national homecare provider who purchased through our private label 
collaborator. We have also experienced a decline in sales from other HME providers and these providers have communicated to us that they continue to be subject to capital 
constraints. If we were to lose one of our key customers or have a key customer significantly reduce its volume of business with us, as we previously experienced with the large 
national homecare provider, our revenue may be materially reduced and there would be an adverse effect on our business, financial condition, and results of operations.

Reduction or interruption in our supply of components and products may adversely affect our manufacturing operations and related product sales.

We obtain some components, subassemblies, and completed products included in our products from single source suppliers or from a limited group of manufacturers or 
suppliers. In some cases, components required to manufacture and assemble our products are available in only limited supplies from limited manufacturers or suppliers, and the 
partial or complete loss of one or more of these manufacturers or suppliers or limitation on availability could cause significant production delays or stoppages, an inability to 
meet customer demand, substantial loss in revenue, and have an adverse effect on our financial condition and results of operations.

We utilize single-source suppliers for some of the components and subassemblies we use in our oxygen concentrator systems and our Simeox product. Many of our 
products also utilize components that are available from a limited number of suppliers. Our dependence on single-source or limited-source suppliers of components may expose 
us to several risks, including, among other things: 

• our suppliers or their component sub-suppliers may be unable to meet demands due to global supply chain disruptions;
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• we may experience delays in delivery by our suppliers due to customs clearing delays, shipping delays, scarcity of raw materials and components or changes in 
demand from us or their other customers; 

• our suppliers may be unable to meet demands due to the effect of exposure to infectious diseases, epidemics or other public health emergencies, or due to acts 
of terrorism, hostilities, military conflict or war, including the conflict between Israel and Hamas and the war in Ukraine;

• we may not be able to find new or alternative components, even at elevated prices, or reconfigure our system and manufacturing processes in a timely manner if 
the necessary components become unavailable, which could lead to a production slowdown or temporary stoppage; 

• our suppliers may encounter financial hardships as a result of unfavorable economic and market conditions unrelated to our demand for components, which 
could inhibit their ability to fulfill our orders and meet our requirements; 

• suppliers may fail to comply with regulatory requirements, be subject to lengthy compliance, validation or qualification periods, or make errors in 
manufacturing components that could negatively affect the performance or safety of our products, cause delays in supplying of our products to our customers, 
or result in regulatory enforcement against us or our suppliers; 

• newly identified suppliers may not qualify under the stringent quality regulatory standards to which our business is subject, which could inhibit their ability to 
fulfill our orders and meet our requirements; 

• we or our suppliers may not be able to respond to unanticipated changes in customer orders, and if orders do not match forecasts, we or our suppliers may have 
excess or inadequate inventory of materials and components; 

• we may be subject to price fluctuations due to a lack of long-term supply arrangements for key components or changes in import tariffs, trade restrictions or 
barriers, or other government actions that impact our ability or the costs to obtain such components; 

• we or our suppliers may lose access to critical services, tools, moldings, and components, resulting in an interruption in the manufacture, assembly, and 
shipment of components or products; 

• our suppliers may be subject to allegations by other parties of misappropriation of proprietary information in connection with their supply of products to us, 
which could inhibit their ability to fulfill our orders and meet our requirements; 

• fluctuations in demand for products that our suppliers manufacture for others may affect their ability or willingness to deliver components to us in a timely 
manner; and

• our suppliers may wish to discontinue supplying components or services to us. 

We have experienced supply problems with one or more of our suppliers and may again experience supply problems in the future. For example, we saw supply chain 
disruptions in the second half of 2021 as well as in 2022 and 2023, primarily associated with semiconductor chips used in our batteries and printed circuit boards. However, we 
recognize that there could be supply shortages for other components used in our products. While we have taken steps to attempt to mitigate the impact of potential supply 
shortages, the previously experienced shortages have had, and any future shortage may have, a negative impact on our ability to manufacture products as these chips are used 
across all our portable oxygen concentrators in our batteries and printed circuit boards. 

In addition, we purchase components and subassemblies from third-party suppliers, including some of our single-source suppliers, through purchase orders and do not 
have long-term supply contracts with all our third-party suppliers. These third-party suppliers, therefore, are not obligated to perform services or supply products to us for any 
specific period, in any specific quantity or at any specific price, except as may be provided in a particular purchase order. We do not maintain large volumes of inventory from 
most of these suppliers and could be at risk if such suppliers are unwilling or unable to supply us or if they demand significant price increases.

Tariffs, trade restrictions and Section 232 investigations could increase our costs and disrupt our supply chain.

Our business is also subject to risks associated with U.S. and foreign legislation, regulations and trade agreements relating to the materials we import, including quotas, 
duties, tariffs or taxes, and other charges or restrictions on imports, which could adversely affect our operations and our ability to import materials used in our products at 
current or increased levels, if at all. New or increased quotas, duties or tariffs, or threats or changes in policy with respect to such trade restrictions, may have a material adverse 
effect on our business, financial condition, results of operations or cash flows. For example, in April 2025, the U.S. announced significant tariffs on imports from multiple 
trading partners, leading to increasing trade and political tensions. In response to tariffs, other countries have implemented retaliatory tariffs on U.S. goods. In September 2025, 
the U.S. Department of Commerce, Bureau of Industry and Security initiated a national security investigation under Section 232 of the Trade Expansion Act of 1962 into 
imports of 
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personal protective equipment, medical consumables and medical equipment, including medical devices such as oxygen concentrators. The scope, timing and outcome of this 
investigation are uncertain. Depending on its outcome, the investigation could result in the imposition of additional tariffs or other trade restrictions, the modification or 
elimination of existing tariff exemptions, or the implementation of other measures affecting the importation of products or components relevant to our business. Any such 
actions could increase our costs, disrupt our supply chain, require operational or sourcing adjustments, and adversely affect our margins, results of operations and financial 
condition. In addition, these actions could prompt retaliatory measures by foreign governments, further increasing uncertainty and potential adverse impacts on our business. 
The current tariff environment evolves continuously and is uncertain. Furthermore, certain of our competitors may be better positioned than us to withstand or react to border 
taxes, tariffs or other restrictions on global trade and, as a result, we may lose market share to such competitors. Finally, certain governmental and private purchasers may 
restrict the purchase of products from certain countries (including the U.S.) in favor of “buying local,” resulting in the additional possibility that local manufacturers, brands, 
and other competitors may engage in aggressive competitive pricing to take advantage of the uncertain global trade environment and transition customers away from global 
manufacturers, all of which may impact our business and operations. We cannot control the duration or depth of any of the above such actions which may increase our product 
costs, reduce our margins, potentially decrease the competitiveness of our products, or result in loss of certain contracts. These actions could have a negative effect on our 
business, results of operations, or financial condition.

If we are unable to continue to enhance our existing products, develop or acquire and market products that respond to customer needs and preferences and achieve market 
acceptance, we may experience a decrease in demand for our products and our business could suffer. 

We may not be able to compete as effectively with our competitors and ultimately satisfy the needs and preferences of our customers unless we continue to enhance 
existing products, acquire companies with new or different products, sell our existing products, and develop innovative products ourselves. Product development requires 
significant financial, technological and other resources. While we expended $19.4 million, $21.6 million, and $20.8 million for the years ended December 31, 2025, 2024, and 
2023, respectively, in research and development efforts, we cannot assure that this level of investment will be sufficient to maintain a competitive advantage in product 
innovation, which could cause our business to suffer. 

Product improvements and new product introductions also require significant planning, design, development, patent protection, and testing at the technological, 
product, and manufacturing process levels and we may not be able to timely develop product improvements or new products or obtain necessary patent protection and 
regulatory clearances or approvals for such product improvements or new products in a timely manner, or at all. Our competitors’ new products may enter the market before 
our new products reach the market, be more effective with more features, obtain better market acceptance, or render our products obsolete. Any new products that we develop 
or acquire may not receive market acceptance or otherwise generate any meaningful sales or profits for us relative to our expectations based on, among other things, existing 
and anticipated investments in manufacturing capacity and commitments to fund advertising, marketing, promotional programs, and research and development. In addition, if 
we are unable to seek and obtain regulatory approval or adequate coverage and reimbursement for any new products that we develop or introduce, in a timely manner or at all, 
we may realize lower revenue than expected or even no revenue at all from these products. As a result, our business, financial condition, and results of operations could be 
materially harmed. 

We may expand through acquisitions of, collaborations with, or investments in, other companies, each of which may divert our management’s attention, result in 
additional dilution to our stockholders, increase expenses, disrupt our operations, and harm our results of operations.

As part of our business strategy, we regularly explore potential acquisitions of, collaborations with, or investments in complementary products, technologies, or 
businesses. We do not have an extensive history of acquiring or entering into collaborations with other companies and cannot assure you that we will successfully identify 
suitable acquisition candidates or collaboration partners, integrate or manage disparate technologies, lines of business, personnel, and corporate cultures, realize our business 
strategy or the expected return on our investment, or manage a geographically dispersed company. Any such acquisition, collaboration, or investment could materially and 
adversely affect our financial condition and results of operations. We may issue equity securities which could dilute current stockholders’ ownership, incur debt, assume 
contingent or other liabilities, and expend cash in acquisitions, collaborations or investments, which could negatively impact our financial condition, stockholder equity, and 
stock price. The acquisition, collaboration, and integration process is complex, expensive, and time-consuming, and may cause an interruption of, or loss of momentum in, 
product development and sales activities and operations of both companies, and we may incur substantial cost and expense, as well as divert the attention of management. 

Acquisitions, collaborations and other strategic investments involve significant risks and uncertainties, including:

• the potential failure to achieve the expected benefits of the combination, acquisition, or collaboration;
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• the potential failure to successfully develop or commercialize the acquired products or technology;

• unanticipated costs and liabilities;

• difficulties in integrating new products, businesses, operations, and technology infrastructure in an efficient and effective manner;

• difficulties in maintaining customer relations;

• the potential loss of key employees of any acquired businesses;

• the diversion of the attention of our senior management from the operation of our daily business;

• the potential adverse effect on our cash position to the extent that we use cash for the purchase price;

• the potential incurrence of interest expense and debt service requirements if we incur debt to pay for an acquisition;

• the potential issuance of securities that would dilute our stockholders’ percentage ownership;

• the potential to incur large and immediate write-offs and restructuring and other related expenses; 

• the potential of amortization expenses related to intangible assets; 

• the potential failure to achieve anticipated reimbursement classifications for any acquired products;

• the potential to become involved in intellectual property litigation related to such acquisitions, collaborations, or strategic investments; and

• the inability to maintain uniform standards, controls, policies, and procedures.

Any acquisition, collaboration, or investment could expose us to unknown liabilities. Moreover, we cannot assure you that we will realize the anticipated benefits of 
any acquisition, collaboration, or investment. In addition, our inability to successfully operate and integrate newly acquired businesses appropriately, effectively, and in a timely 
manner could impair our ability to take advantage of future growth opportunities and other advances in technology, as well as on our revenues, gross margins, and expenses. In 
addition, we may be required to take charges or write-downs in connection with acquisitions. In particular, acquisitions of businesses engaged in the development of new 
products may give rise to developed technology and/or in-process research and development assets. To the extent that the value of these assets decline, we may be required to 
write down the value of the assets. Also, in connection with certain asset acquisitions, we may be required to take an immediate charge related to acquired in-process research 
and development assets. Any of these events could result in charges, which could be substantial, and which could adversely affect our results of operations.

We depend upon reimbursement from Medicare, private payors, Medicaid, and payments from patients for a significant portion of our revenue, and if we fail to manage 
the complex and lengthy reimbursement process, our business and operating results could be adversely affected. 

A significant portion of our rental revenue is derived from reimbursement by third-party payors. We accept assignment of insurance benefits from customers and, in a 
majority of cases, invoice and collect payments directly from Medicare, private payors and Medicaid, as well as direct from patients under co-insurance provisions. For the 
years ended December 31, 2025, 2024, and 2023, approximately 15.3%, 17.0% and 20.3%, respectively, of our total revenue was derived from Medicare, private payors, 
Medicaid, and individual patients who directly receive reimbursement from third-party payors and this percentage could increase as a percent of total revenue if we increase net 
patient additions faster than our sales revenue growth.

Our financial condition and results of operations may be affected by the healthcare industry’s reimbursement process, which is complex and can involve lengthy delays 
between the time that a product is delivered to the consumer and the time that the reimbursement amounts are settled. Depending on the payor, we may be required to obtain 
certain payor-specific documentation from physicians and other healthcare providers before submitting claims for reimbursement. Certain payors have filing deadlines, and 
they will not pay claims submitted after such time. We are also subject to extensive pre-payment and post-payment audits by governmental and private payors that could result 
in material delays, refunds of monies received, or denials of claims submitted for payment under such third-party payor programs and contracts. We cannot ensure that we will 
be able to continue to effectively manage the process which would adversely affect our business, financial condition, and results of operations.

In addition, we are subject to complex billing and record-keeping requirements to substantiate our claims for payment under federal, state, and commercial healthcare 
reimbursement programs. Our records also are subject to routine and other reviews by third-party payors, which can result in delays in payments or refunds of paid claims. We 
could experience a significant increase in pre-payment reviews of our claims by the Durable Medical Equipment Medicare Administrative Contractors, private insurance 
companies that processes Medicare claims for durable medical equipment, which could cause substantial delays in the collection of our Medicare accounts receivable as well as 
related amounts due under supplemental insurance plans. 
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The government has significant resources to audit and ensure oversight of suppliers who care for patients covered by various government healthcare programs. 
Healthcare providers and suppliers of certain durable medical equipment product categories may be subjected to increased scrutiny from these audit programs. If a government 
auditor ascribes a high billing error rate to one or more of our locations, it would result in protracted pre-payment claims review, payment delays, refunds, and other payments 
to the government and/or our need to request more documentation from providers than has historically been required. It may also result in additional audit activity in other 
company locations or Durable Medical Equipment Medicare Administrative Contractors jurisdiction. We cannot currently predict the adverse impact that these audits, 
methodologies, and interpretations might have on our business, financial condition, or results of operations, but such impact could be material. 

Increases in our operating costs could have a material adverse effect on our business, financial condition and results of operations.

Reimbursement rates are established by fee schedules mandated by Medicare, private payors and Medicaid, and are likely to be set, in part, to federal and state 
government budgetary constraints. As a result, with respect to Medicare and Medicaid related revenue, we may not be able to offset the effects of general inflation on our 
operating costs through increases in prices for our products, as these inflation adjustments are subject to annual approval outside of our control. In particular, labor and related 
costs account for a significant portion of our operating costs, and we compete with other healthcare providers to attract and retain qualified or skilled personnel and with various 
industries for administrative and service employees. As a result, increases in our operating costs including personnel-related costs could adversely affect our financial condition 
and results of operations.

An economic recession, downturn, period of inflation, or economic uncertainty in our key markets may adversely affect customer and consumer spending as well as 
demand for our products.

Our results of operations could be adversely affected by general conditions in the global economy and in the global financial markets. Global economic conditions, 
geopolitical instability, and other macroeconomic factors, including inflation, supply chain disruptions, interest rate and foreign currency rate fluctuations, and volatility in the 
capital markets could negatively impact our business, financial condition, and results of operations. The health of our business and the demand for our products are affected by 
changes in the overall global economy. Our general business strategy may be adversely affected by unfavorable economic events or unstable market conditions. Unfavorable 
economic conditions may lead customers and consumers to delay or reduce purchases of our products and/or strain our suppliers. Consumer demand for our products may not 
reach our targets, or may decline, when there is an economic downturn or uncertainty in our key markets and our customers could be delayed in making payments for our 
products. Our sensitivity to economic cycles and any related fluctuation in customer and consumer demand could have a material adverse effect on our business, financial 
condition, and results of operations.

Macroeconomic conditions may also impact our global supply chain, primarily through constraints on raw materials and electronic components. These constraints on 
raw materials and electronic components may also impact companies outside of our direct industry, which could result in a competitive supply environment causing higher 
costs, requiring us to commit to minimum purchase obligations as well as make upfront payments to our suppliers. These disruptions may impact our ability to produce and 
supply products in quantities necessary to satisfy customer demand, which could negatively impact our results of operations. Highly competitive and constrained supply chain 
conditions may increase our cost of sales, which may adversely impact our operations.

Public health crises have had, and may continue to have, an adverse effect on certain aspects of our business, results of operations, financial condition, and cash flows. 
The nature and extent of future impacts are highly uncertain and unpredictable.

Public health outbreaks, epidemics, pandemics of contagious or infectious diseases may significantly disrupt our business. Such outbreaks pose the risk that we or our 
employees, contractors, suppliers, or other partners may be prevented from conducting business activities for an indefinite period of time due to spread of the disease, or due to 
shutdowns that may be requested or mandated by federal, state and local governmental authorities. Business disruptions could include disruptions or restrictions on our ability 
to travel, as well as temporary closures of our facilities or the facilities of our contractors, suppliers, and other partners. For example, we previously experienced declines in 
total demand during portions of the COVID-19 pandemic and the related public health emergency, which we believe were due to these and related factors. 

In addition, while we and our contract manufacturer were able to keep our manufacturing facilities open during the COVID-19 pandemic, there can be no assurance that 
we would be able to keep such facilities open indefinitely during a future public health emergency. 
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Changes to reimbursement rates, payment methodologies, or coverage policies for our products by government or commercial payors may adversely affect our business 
and operating results. 

As a provider of oxygen equipment rentals, we depend heavily on Medicare reimbursement as a result of the higher proportion of elderly persons suffering from 
chronic long-term respiratory conditions. Medicare Part B, or Supplementary Medical Insurance Benefits, provides coverage to eligible beneficiaries that include items of 
durable medical equipment for use in the home, such as oxygen equipment and other respiratory devices. There are increasing pressures on Medicare to control healthcare costs 
and to reduce or limit reimbursement rates for home medical products. 

On December 29, 2022, the Consolidated Appropriations Act of 2023 (Pub. L. 117-328) was signed into law. Included in this law was a provision deferring for two 
years, until January 1, 2025, the Statutory Pay-as-You-Go, or PAYGO, Medicare payment reductions. This law also extended the DME 75/25 blended rates in non-competitive 
bidding areas and extended the COVID-19 public health emergency, or PHE, telehealth waivers until the end of 2024. We cannot currently determine if, or to what extent, our 
business, results of operations, financial condition or liquidity will ultimately be impacted by mandated sequestration triggers under the PAYGO Act, or if or when the 
mandated sequestration will occur. Medicare’s service reimbursement programs accounted for 61.9%, 56.3%, and 67.7% of rental revenue for the years ended December 31, 
2025, 2024, and 2023, respectively, and based on total revenue were 9.5%, 9.5%, and 13.7% for the years ended December 31, 2025, 2024, and 2023, respectively.  

Government and other third-party payors are increasingly attempting to contain health care costs by limiting both coverage and the level of reimbursement for medical 
products and services. Reimbursement levels may decrease in the future. Additionally, future legislation, regulation, or reimbursement policies of third-party payors may 
otherwise adversely affect our ability to operate our rental business in a profitable manner and affect the demand for and price levels of our products. 

Various pieces of legislation contain provisions that directly impact reimbursement for the durable medical equipment products provided by us: 

• There were significant U.S. reimbursement and policy changes associated with the COVID-19 PHE that impacted oxygen therapy and other durable medical 
equipment. The Coronavirus Aid, Relief, and Economic Security Act, or CARES Act, allowed the U.S. Department of Health and Human Services, or HHS, to 
waive certain Medicare telehealth payment requirements during the COVID-19 PHE declared by HHS on January 31, 2020 to allow beneficiaries in all areas to 
receive telehealth services, including at their home, starting March 6, 2020. The Coronavirus Preparedness and Response Supplemental Appropriations Act 
(H.R. 6074) also granted HHS the authority to waive certain requirements with respect to telehealth services. Under this authority, CMS clarified that HHS 
would not conduct audits to determine whether there was a prior physician-patient relationship for telehealth claims submitted during the COVID-19 PHE. The 
CARES Act, signed into law on March 27, 2020, included the extension of the 50/50 blended rate for HME in rural and non-contiguous, non-competitively bid 
areas and established a new 75/25 blended rate for all other non-competitively bid areas through the duration of the COVID-19 PHE. The 75/25 blended rate 
was retroactive to March 6, 2020. The COVID-19 PHE expired on May 11, 2023. 

• Congress suspended the 2% Medicare sequestration payment reduction that applies to all Medicare providers and suppliers due to the COVID-19 PHE 
beginning May 1, 2020. Congress extended the suspension through March 31, 2022. The sequestration payment reduction resumed with a 1% reduction to rates 
from April 1, 2022 until June 30, 2022, and the full 2% Medicare sequestration resumed on July 1, 2022. 

• The CARES Act established a provider relief fund of $100 billion for providers and suppliers to prevent, prepare for, and respond to the COVID-19 PHE. As a 
Medicare supplier, we also received funds of $6.2 million in the second quarter of 2020. The Paycheck Protection Program and Heath Care Enhancement Act 
was also signed into law on April 24, 2020 and provided additional funding of $484 billion to programs enacted under the CARES Act. Of the $484 billion, $75 
billion was additional funding for healthcare providers to reimburse healthcare related expenses and lost revenues attributable to COVID-19 PHE.

• On April 6, 2020, CMS issued an Interim Final Rule, or IFR, in the Federal Register for policy and regulatory revisions in response to the COVID-19 PHE. 
This IFR included that for the duration of the COVID-19 PHE, CMS waived the face-to-face requirements and stated it would not enforce clinical indications 
for home oxygen, among other respiratory products. 
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• The first Trump administration also issued a number of regulatory waivers to increase the flexibility in durable medical equipment, prosthetics, orthotics and 
supplies, or DMEPOS, suppliers’ ability to service patients quickly and without the normal requirements. For example, the patient signature for proof of 
delivery for DMEPOS was waived when signatures could not be collected during the COVID-19 PHE. In addition, CMS increased Medicare contractors’ 
ability to waive replacement product requirements, automatically extended expiring accreditations for a 90-day time period, granted contractors flexibility 
regarding appeals, and suspended most medical reviews of claims. Both the IFR and temporary regulatory changes show significant flexibility from CMS to 
improve access for oxygen and other DMEPOS items during the COVID-19 PHE. These changes were retroactive to early March 2020. In August 2020, CMS 
resumed the prior authorization program for certain DMEPOS.

• CMS issued a final rule in December 2021 (CMS-1738-F) to establish payment amounts that were to be effective after the COVID-19 PHE for DMEPOS 
products and services covered under Medicare. 

• CMS established three different fee schedule adjustment methodologies for non-CBAs after the termination of the COVID-19 PHE: (1) for non-contiguous 
non-CBAs; (2) for contiguous non-CBAs defined as rural areas; and (3) for non-rural non-CBAs within the contiguous United States. Payment methodologies 
(1) and (2) contemplate utilizing the 50/50 blended rates as a permanent construct, but payment methodology (3) contemplates setting the fee schedule amounts 
to 100% of the Medicare rates that are based upon (former) competitive bid rates. This reduced Medicare rates following the PHE in the current areas that are 
considered non-rural but not covered by a former CBA, as those areas previously received a 75/25 blended reimbursement rate.

• In January 2021, CMS announced, for informational purposes only, the payment amounts that would have been effective for the competitive bidding round 
2021 as part of its effort to increase transparency into the DMEPOS Competitive Bidding Program. As a reminder, the bids for oxygen were based on the 
HCPCS code E1390, which is for stationary oxygen, and there were 130 regions bid. The simple average of the 2018 payment amounts for these regions for this 
code was $73.98. The simple average of the payment amounts for these regions for this code was $122.61, or an average increase of 65.7%. If CMS were to 
have implemented these rate changes, the simple average payment amounts in these regions for POCs (codes E1390 and E1392) would have been $157.60, 
which is significantly higher than the simple average payment amounts of $110.07 and $121.07 per month being paid as of January 1, 2021 and April 1, 2021 
for these regions.

• In September 2021, CMS published a Decision Memo which revised the Home Use of Oxygen national coverage determination and removed the national 
coverage determination for Home Oxygen Use to Treat Cluster Headaches. This allows the Medicare Administrative Contractors to make coverage 
determinations regarding the use of home oxygen and oxygen equipment for cluster headaches. CMS also expanded patient access to oxygen and oxygen 
equipment in the home by allowing oxygen use for acute or short-term needs instead of limiting coverage to chronic hypoxemia, removed the requirements for 
alternative treatment measures before dispensing of oxygen therapy, and removed the limited list of conditions for which oxygen may be covered to respiratory-
related diseases, to allow the physician flexibility to make that determination. In addition, CMS defined exercise more broadly to include functional 
performance of the patient and allow more flexibility on pulse oximetry readings to account for differences in skin pigmentation. Lastly, CMS reduced provider 
burden by removing the oxygen certificate of medical necessity requirement. We believe these changes will expand coverage for patients who would benefit 
from oxygen therapy, reduce administrative burdens, and give more decision-making authority on proper patient care to the physicians. CMS delayed the 
implementation date for the revised national coverage determination until January 3, 2023. 

• On March 11, 2021, the American Rescue Plan Act of 2021, or ARP, became federal law. The ARP, among other things, increased spending without offsets to 
other federal programs. The Statutory PAYGO Act of 2010 requires deficit neutrality overall in the laws enacted by Congress and imposes automatic spending 
reductions at the end of the year if such laws increase the deficit when they are added together. Any legislation enacted after February 12, 2010, that affects 
direct spending and/or revenues is subject to Statutory PAYGO. The Congressional Budget Office previously estimated that a Statutory PAYGO sequester in 
fiscal year 2022 resulting from the ARP passage would cause a 4% reduction in Medicare spending. 

These legislative provisions have had and may continue to have a material and/or adverse effect on our business, financial condition and results of operations.
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The OIG has recommended that states review Medicaid reimbursement for durable medical equipment, or DME, and supplies. The OIG cites an earlier report 
estimating that four states (California, Minnesota, New York, and Ohio) could have saved more than $18.1 million on selected DME items if their Medicaid prices were 
comparable to those under round one of the Medicare competitive bidding program. Since issuing those reports, the OIG identified $12 million in additional savings that the 
four states could have obtained on the selected items by using pricing similar to the Medicare round two competitive bidding and national mail-order programs. In light of 
varying Medicaid provider rates for DME and the potential for lower spending, the OIG recommends that CMS (1) seek legislative authority to limit state Medicaid DME 
reimbursement rates to Medicare program rates, and (2) encourage further reduction of Medicaid reimbursement rates through competitive bidding or manufacturer rebates (the 
OIG did not determine the cost of implementing a rebate or competitive bidding program in each state). This was effective beginning January 1, 2018. 

In addition, due to budgetary shortfalls, many states are considering, or have enacted, cuts to their Medicaid programs. In addition, many private payors reimburse at a 
percentage of the Medicare rates. Medicare, Medicaid, and private payor reimbursement rate cuts have included, or may include elimination or reduction of coverage for our 
products, amounts eligible for payment under co-insurance arrangements, or payment rates for covered items. Continued state budgetary pressures could lead to further 
reductions in funding for the reimbursement for our products which, in turn, would adversely affect our business, financial condition and results of operations.

The competitive bidding process or other reimbursement policy changes under Medicare or other third-party payors could negatively affect our business and financial 
condition.  

The Medicare Prescription Drug, Improvement, and Modernization Act of 2003 required the Secretary of HHS to establish and implement programs under which 
competitive acquisition areas are established throughout the United States for purposes of awarding contracts for the furnishing of competitively priced items of durable 
medical equipment, including oxygen equipment. 

We rely significantly on reimbursement from Medicare and private payors, including Medicare Advantage plans, Medicaid and patients for our rental revenue. For the 
year ended December 31, 2025, approximately 61.9% of our rental revenue was derived from Medicare’s traditional fee-for-service reimbursement programs. Under Medicare 
reimbursement programs, there are three general categories relevant to our products, including (1) former competitive bidding areas, or CBAs, (2) rural areas, and (3) non-
former CBAs in non-rural areas.

Former CBAs:

The U.S. list price for our stationary oxygen rentals (HCPCS E1390) is $260 per month and the U.S. list price for our oxygen generating portable equipment, or OGPE, 
rentals (HCPCS E1392) is $70 per month. The average Medicare reimbursement rates in former CBAs in the prior six years are outlined in the table below for E1390 and 
E1392 using a simple average of rates in each CBA, which are the two primary codes that we bill to Medicare and other payors for our oxygen product rentals. These rates are 
typically updated annually each January as they are subject to Consumer Price Index, or CPI, and sequestration adjustments but can also be subject to adjustments during the 
year due to legislative rulings. Competitive bidding contracts were scheduled to go into effect on January 1, 2021; however, in a proposed rule published November 4, 2020, 
CMS announced that competitive bidding contracts would not be awarded for most product categories, including oxygen, due to the payment amounts not achieving the 
expected savings and the current COVID-19 pandemic and related PHE. Effective April 1, 2021, rates were adjusted to remove a percentage reduction that was put in place to 
meet the budget neutrality requirement previously mandated by section 1834(a)(9)(D)(ii) of the Social Security Act. 
 
Average Medicare reimbursement rates in former CBAs   E1390     E1392  
As of January 1, 2026   $ 98.81    $ 48.42 
As of January 1, 2025   $ 96.11    $ 47.11 
As of January 1, 2024   $ 93.41    $ 45.78 
As of January 1, 2023   $ 90.77    $ 44.49 
As of January 1, 2022   $ 85.31    $ 41.81 
As of April 1, 2021   $ 81.25    $ 39.82 
As of January 1, 2021   $ 73.88    $ 36.20 
As of January 1, 2020   $ 73.98    $ 36.25 
As of January 1, 2019   $ 72.92    $ 35.72 
As of January 1, 2018   $ 77.03    $ 36.06 

CMS also issued a final rule in December 2021 (CMS-1738-F) to establish payment methodologies to be effective after the COVID-19 PHE for DMEPOS products and 
services covered under Medicare.  
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CMS established three different fee schedule adjustment methodologies for non-CBAs after the termination of the COVID-19 PHE: (1) for non-contiguous non-CBAs; 
(2) for contiguous non-CBAs defined as rural areas; and (3) for non-rural non-CBAs within the contiguous United States. The final payment methodology sets the fee schedule 
amounts to 100% of the Medicare rates in all non-rural areas. 

Rural Areas:

Medicare payment rates are based upon whether the beneficiary resides in a (former) CBA, or in a rural or non-rural non-CBA, or in non-contiguous states. Non-CBA 
payment rates are based on regional pricing, that are derived from former competitive bidding payment rates. In rural areas and non-contiguous states, payment rates are based 
on a higher 50-50 blended rate, to account for higher rates based on the geographic locations of our current patient population. Effective March 1, 2021, CMS announced that 
the rates as of January 1, 2021 were incorrectly calculated, and retroactively adjusted the rates, which are reflected in the table below. The Medicare rates announced previously 
were a simple average of $136.24 for HCPCS code E1390 and $44.69 for HCPCS code E1392, which were increased to $136.84 and $44.99, respectively. Effective April 1, 
2021, rates were adjusted to remove a percentage reduction that was put in place to meet the budget neutrality requirement previously mandated by section 1834(a)(9)(D)(ii) of 
the Social Security Act. See the table below for average Medicare rates in rural areas, using a simple average of rates in each state.
 
Average Medicare reimbursement rates in rural areas   E1390     E1392  
As of January 1, 2026   $ 177.16    $ 51.63 
As of January 1, 2025   $ 173.32    $ 51.63 
As of January 1, 2024   $ 168.96    $ 51.18 
As of January 1, 2023   $ 164.48    $ 50.44 
As of January 1, 2022   $ 151.15    $ 48.39 
As of April 1, 2021   $ 143.48    $ 47.13 
As of January 1, 2021   $ 136.84    $ 44.99 
As of January 1, 2020   $ 136.71    $ 44.93 
As of January 1, 2019   $ 134.71    $ 44.32 
As of January 1, 2018   $ 76.31    $ 41.91 

Non-former CBAs in non-rural areas:

Rates in non-former CBAs that are not defined as rural are set based on the rates in former CBAs. See the table below for average Medicare rates in these non-former 
CBAs, non-rural areas, using a simple average of rates in each state. These rates are typically updated annually each January as they are subject to the CPI and sequestration 
adjustments but are also subject to adjustments during the year due to legislative rulings. Effective April 1, 2021, rates were adjusted to remove a percentage reduction that was 
put in place to meet the budget neutrality requirement previously mandated by section 1834(a)(9)(D)(ii) of the Social Security Act. Note that the 2021 rates listed below include 
CARES Act increased rates due to the COVID-19 PHE. In December 2022, Congress' Consolidated Appropriations Act extended the higher 75/25 blended rates in non-CBAs 
until December 31, 2023. As of January 1, 2024, the rates in former non-CBAs were reduced to the former CBA rates listed in the table above. Rates in rural areas continue to 
be based upon a 50/50 blended rates, consistent with CMS’s December 2021 final rule described above.
 
Average Medicare reimbursement rates in non-former CBAs, non-rural areas   E1390     E1392  
As of January 1, 2026   $ 99.02    $ 48.79 
As of January 1, 2025   $ 96.42    $ 47.51 
As of January 1, 2024   $ 93.61    $ 46.12 
As of January 1, 2023   $ 125.41    $ 46.49 
As of January 1, 2022   $ 115.14    $ 43.69 
As of April 1, 2021   $ 109.39    $ 42.12 
As of January 1, 2021 (retroactively revised March 1, 2021)   $ 104.07    $ 40.06 
As of January 1, 2020   $ 74.84    $ 36.87 
As of January 1, 2019   $ 72.32    $ 35.64 
As of January 1, 2018   $ 69.31    $ 38.10 

CMS is required to conduct future rounds of competitive bidding, which could reduce reimbursement rates, negatively impact the premium for POCs over other oxygen 
modalities, or limit beneficiary access to our technologies. 

We cannot guarantee that we will be offered contracts in subsequent rounds of competitive bidding. In all five rounds of competitive bidding in which we have 
participated, we have gained access to certain CBAs and been excluded from other CBAs. 
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Medicare revenue, including patient co-insurance and deductible obligations, represented 9.5% of our total revenue in the year ended December 31, 2025, and 9.5% in 
the year ended December 31, 2024. 

Medicare reimbursement for oxygen rental equipment is limited to a maximum of 36 months within a 60-month service period, and the equipment remains the property 
of the home oxygen supplier. The supplier that billed Medicare for the 36th month of service continues to be responsible for the patient’s oxygen therapy needs for months 37 
through 60, and there is generally no additional reimbursement for oxygen generating portable equipment for these later months. CMS does not separately reimburse suppliers 
for oxygen tubing, cannulas and supplies that may be required for the patient. The supplier is required to keep the equipment provided in working order. At the end of the five-
year useful life of the equipment, the patient may request replacement equipment and, if he or she can be re-qualified for the Medicare benefit, a new maximum 36-month 
payment cycle out of the next 60 months of service would begin. The supplier may not arbitrarily issue new equipment. We have analyzed the potential impact to revenue 
associated with patients in the capped rental period and have deferred $0 associated with the capped rental period as of December 31, 2025 and December 31, 2024. Our capped 
patients as a percentage of total patients on service was approximately 17.6% as of December 31, 2025, and 16.6% as of December 31, 2024. The percentage of capped patients 
may fluctuate over time as new patients come on service, patients come off service before and during the capped rental period, and existing patients enter the capped rental 
period.

Our obligations to service Medicare patients over the rental period include supplying working equipment that meets each patient’s oxygen needs pursuant to his or her 
doctor’s prescription and supplying all disposables required for the patient to operate the equipment, including cannulas, filters, replacement batteries, carts and carry bags, as 
needed. If the equipment malfunctions, we must repair or replace the equipment. We determine what equipment the patient receives, and we can deploy used assets in working 
order as long as the prescription requirements are met. We must also confirm the continued medical necessity of the item at least annually by procuring an updated prescription 
from the physician. We must also confirm the patient’s continued use of the oxygen through direct confirmation with our patients. The patient can choose to receive oxygen 
supplies and services from another supplier at any time, but the supplier may only transition the patient to another supplier in certain circumstances. 

Although we continue to monitor developments regarding the implementation of the competitive bidding program, we cannot predict the outcome of the competitive 
bidding program on our business when fully implemented, nor the Medicare reimbursement rates that will be in effect in future years for the items subject to competitive 
bidding, including our products. We expect that the stationary oxygen and non-delivery ambulatory oxygen reimbursement rates will continue to fluctuate, and a large negative 
payment adjustment would adversely affect our business, financial condition and results of operations.

Consolidation in the healthcare industry could have an adverse effect on our revenues and results of operations.

The home medical equipment market is highly competitive, and our products face significant competition from other well-established manufacturers. Numerous 
initiatives and reforms instituted by legislators, regulators and third-party payors to reduce home medical equipment costs have caused pricing pressures which have resulted in 
a consolidation trend in the home medical equipment industry as well as among our customers, including home healthcare providers. In the past, some of our competitors, 
which may include distributors, have been lowering the prices of their products in an effort to attract customers. This in turn has resulted in greater pricing pressures, including 
pressure to offer customers more competitive pricing terms, exclusion of products from or unfavorable position on provider formularies and the exclusion of certain suppliers 
from important market segments as group purchasing organizations, independent delivery networks and large single accounts continue to consolidate purchasing decisions for 
some of our customers. With this consolidation, competition to provide goods and services to industry participants may become more intense. These industry participants may 
try to use their market power to negotiate price concessions for our products. These factors could force us to reduce our prices or could result in a loss of customers.

Healthcare reform measures may have a material adverse effect on our business and results of operations. 

In the United States, the legislative landscape, particularly as it relates to healthcare regulation and reimbursement coverage, continues to evolve. 

In addition, other legislative changes have been proposed and adopted in the United States since the Patient Protection and Affordable Care Act was enacted. On 
August 2, 2011, the Budget Control Act of 2011 created, among other things, measures for spending reductions by Congress. A Joint Select Committee on Deficit Reduction, 
tasked with recommending a targeted deficit reduction of at least $1.2 trillion for the years 2013 through 2021, was unable to reach required goals, thereby triggering the 
legislation’s automatic sequestration reduction to several government programs. This includes aggregate reductions of Medicare reimbursements to providers up to 2% per 
fiscal year, which went into effect on April 1, 2013, and will remain in effect through 2030 unless additional Congressional action is taken. We expect that additional state and 
federal healthcare policy measures will be adopted in the future, any of which could limit the amounts that federal and state governments will pay for healthcare products and 
services, which could result in reduced demand for our products or additional pricing pressures.
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State legislative bodies may also enact laws that affect the requirements applicable to home medical equipment providers, including oxygen therapy providers. We 
monitor developments in state laws and regulations applicable to our business and assess their potential impact on our operations, products, and access to patients. Certain states 
have already enacted legislation regulating in-state facilities. To the extent additional legislation is adopted, it could increase our administrative costs or restrict our ability to 
operate in particular states, which could adversely affect our business, financial condition, and results of operations.

We face uncertainties that might result from modification or repeal of any of the provisions of the Patient Protection and Affordable Care Act, including as a result of 
current and future executive orders, legislative actions and judicial decisions. The impact of those changes on us and potential effect on the durable medical equipment industry 
as a whole is currently unknown. But any changes to the Patient Protection and Affordable Care Act are likely to have an impact on our results of operations and may have a 
material adverse effect on our results of operations. We cannot predict what other healthcare programs and regulations will ultimately be implemented at the federal or state 
level or the effect of any future legislation or regulation in the United States may have on our business.

Failure to maintain or obtain new private payor contracts and future reductions in reimbursement rates from private payors could have a material adverse effect on our 
financial condition and results of operations. 

A portion of our rental revenue is derived from private payors. Based on our patient population, we estimate that approximately 58.2% of our potential customers have 
non-Medicare insurance coverage (including Medicare Advantage plans). Failing to maintain and obtain private payor contracts from private insurance companies and 
employers and secure in-network provider status could have a material adverse effect on our financial condition and results of operations. In addition, private payors are under 
pressure to increase profitability and reduce costs. In response, certain private payors are limiting coverage or reducing reimbursement rates for the products we provide. We 
believe that private payor reimbursement levels will generally be reset in accordance with the Medicare reimbursement amounts determined by competitive bidding. We cannot 
predict the extent to which reimbursement for our products will be affected by initiatives to reduce costs for private payors. Failure to maintain or obtain new private payor 
contracts or the unavailability of third-party coverage or inadequacy of reimbursement for our products would adversely affect our business, financial condition, and results of 
operations.

If our manufacturing facilities become unavailable or inoperable, we could be unable to continue manufacturing our products and, as a result, our business, financial 
condition and results of operations could be adversely affected until we are able to secure a new facility.

We assemble our oxygen concentrator products at our facility in Plano, Texas and through our contract manufacturer in the Czech Republic, and our Simeox product at 
our facility in Montpelier, France. No other manufacturing facilities are currently available to us, particularly facilities of the size and scope of our Texas facility. Our facilities 
and the equipment we use to manufacture our products would be costly to replace and could require substantial lead time to procure, repair, or replace. Our facilities are in areas 
that have and may in the future be harmed or rendered inoperable by natural or man-made disasters, including, but not limited to, pandemic and related facility shutdowns, fire, 
flood, earthquakes, and power outages, which may render it difficult or impossible for us to manufacture our products for some period of time.

If any of our facilities become unavailable to us, we cannot provide assurances that we will be able to secure and equip a new manufacturing facility on acceptable 
terms in a timely manner. The inability to manufacture our products, combined with delays in replacing parts inventory and manufacturing supplies and equipment, may result 
in the loss of customers and/or harm our reputation, and we may be unable to reestablish relationships with those customers in the future. Although we have insurance coverage 
for certain types of disasters and business interruptions which may help us recover some of the costs of damage to our property, costs of recovery and lost income from the 
disruption of our business, insurance coverage of certain perils may be limited or unavailable at cost effective rates and may therefore not be sufficient to cover any or all of our 
potential losses and may not continue to be available to us on acceptable terms, or at all. If our manufacturing capabilities are impaired, we could not be able to manufacture, 
store, and ship our products in sufficient quantity or a cost effective or timely manner, which would adversely affect our business, financial condition and results of operations.

We rely upon a third-party contract manufacturer for certain manufacturing operations and our business and results of operations may be adversely affected by risks 
associated with their business, financial condition and the geography in which they operate.

We utilize a third-party contract manufacturer located in the Czech Republic for production of a portion of our concentrators and for repair services for these products. 
Since 2018, our contract manufacturer has produced the vast majority of the concentrators required to support our European demand. There are a number of risks associated 
with our dependence on a contract manufacturer, including:

• reduced control over delivery schedules and planning; 

• reliance on the quality assurance procedures of a third party;
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• risks associated with our contract manufacturer failing to manufacture our products according to our specifications, quality regulations, including the FDA’s 
quality system regulations, or otherwise manufacturing products that we or regulatory authorities deem to be unsuitable for commercial use; 

• risks associated with our contract manufacturer’s ability to successfully undergo FDA and other regulatory authority quality inspections;

• potential uncertainty regarding manufacturing yields and costs;

• availability of manufacturing capability and capacity, particularly during periods of high demand;

• risks and uncertainties associated with the location or country where our products are manufactured, including potential manufacturing disruptions caused by 
social, geopolitical or environmental factors;

• changes in U.S. law or policy governing foreign trade, manufacturing, development and investment in the countries where we manufacture our products, 
including the World Trade Organization Information Technology Agreement or other free trade agreements;

• delays in delivery by suppliers due to customs clearing delays, shipping delays, scarcity of raw materials and changes in demand from us or their other 
customers;

• limited warranties provided to us; and

• potential misappropriation of our intellectual property.

These and other risks could impair our ability to fulfill orders, harm our sales, and impact our reputation with customers. If our contract manufacturer is unable or 
unwilling to manufacture our products or components of our products, or if our contract manufacturer discontinues operations, we may be required to identify and qualify 
alternative manufacturers, which could cause us to be unable to meet our supply requirements to our customers and result in the breach of our customer agreements. The 
process of qualifying a new contract manufacturer and commencing volume production is expensive and time-consuming, and if we are required to change or qualify a new 
contract manufacturer, we would likely lose sales revenue and damage our existing customer relationships.

We are exposed to the credit and non-payment risk of our HME providers, distributors, private label collaborators and resellers, especially during times of economic 
uncertainty and tight credit markets, which could result in material losses.

We sell our products to certain HME providers, distributors, private label collaborator, and resellers on unsecured credit, with terms that vary depending upon the 
customer’s credit history, solvency, cash flow, credit limits, and sales history, as well as prevailing terms with similarly situated customers and whether sufficient credit 
insurance can be obtained. In particular, no customer represented more than 10% of our net accounts receivable balance as of December 31, 2025. One customer represented 
more than 10% of our net accounts receivable balance with a net account receivable balance of $3.3 million as of December 31, 2024. One customer represented more than 
10% of our financing receivable balance with a balance of $6.5 million as of December 31, 2024. Challenging economic conditions may impair the ability of our customers to 
pay for products they have purchased, and as a result, our reserve for credit losses could increase and, even if increased, may turn out to be insufficient. Moreover, even in cases 
where we have insolvency risk insurance to protect against a customer’s bankruptcy, insolvency or liquidation, this insurance typically contains a significant deductible and co-
payment obligation and does not cover all instances of non-payment. Our exposure to credit risks of our business collaborators may increase if our business collaborators and 
their end customers are adversely affected by potential worsening global economic conditions or disruptions to, and volatility in, the credit and financial markets in the United 
States and worldwide. One or more of these business collaborators could delay payments or default on credit extended to them, either of which could adversely affect our 
business, financial condition, and results of operations.

We generate a substantial portion of our revenue internationally and are subject to various risks relating to such international activities, which could adversely affect our 
operating results. In addition, any disruption or delay in the shipping of our products, whether domestically or internationally, may have an adverse effect on our financial 
condition and results of operations.

During the years ended December 31, 2025, 2024, and 2023, approximately 39.8%, 34.9%, and 28.3%, respectively, of our total revenue was generated from customers 
located outside of the United States. We believe that a significant percentage of our future revenue will continue to come from international sources as we expand our 
international operations and develop opportunities in other countries. Engaging in international business inherently involves a number of difficulties and risks, including:
 

• required compliance with anti-bribery laws, such as the U.S. Foreign Corrupt Practices Act and U.K. Bribery Act, data privacy and data protection regulations, 
such as the European Union General Data Protection Regulation, or GDPR, labor laws, and anti-competition regulations;

• export or import delays and restrictions;
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• obtaining and maintaining regulatory clearances, approvals, and certifications;

• laws and business practices favoring local companies;

• difficulties in enforcing agreements and collecting receivables through certain foreign legal systems;

• unstable economic, political, and regulatory conditions, including as a result of recessionary effects or inflationary pressures;

• supply chain complexities;

• fluctuations in currency exchange rates;

• fluctuations in demand due to country-specific tenders and tender uncertainty and capital expenditure constraints;

• potentially adverse tax consequences, tariffs, customs charges, bureaucratic requirements, and other trade barriers; 

• any other government actions, by the United States, China, or other countries, that impose tariffs, barriers or restrictions that would impact our ability to sell or 
ship products to customers; and

• difficulties protecting or procuring intellectual property rights.

If one or more of these risks occurs, it could require us to dedicate significant resources to remedy, and if we are unsuccessful in finding a solution, our financial 
condition and results of operations will suffer.

A portion of our international product sales are currently denominated in U.S. dollars. Fluctuations in the value of the U.S. dollar relative to foreign currencies could 
decrease demand for our products and adversely impact our financial performance. For example, if the value of the U.S. dollar increases relative to foreign currencies, our 
products could become more costly to the international consumer and therefore less competitive in international markets. Our results of operations and cash flows are, 
therefore, subject to fluctuations due to changes in foreign currency exchange rates. The volatility of exchange rates depends on many factors that we cannot forecast with 
reliable accuracy. We have experienced and will continue to experience fluctuations in our net income or loss as a result of transaction gains or losses related to revaluing 
certain current asset and current liability balances that are denominated in currencies other than the functional currency of the entities in which they are recorded. 

For example, for the year ended December 31, 2025, we experienced a net foreign currency gain of $1.3 million, and for the years ended December 31, 2024 and 2023, 
we experienced a net foreign currency loss of $0.2 million and a gain of $0.2 million, respectively. Fluctuations in currency exchange rates could have an adverse impact on our 
financial results in the future. While we have a hedging program for Euros that attempts to manage currency exchange rate risks to an acceptable level based on management's 
judgment of the appropriate trade-off between risk, opportunity, and cost, this hedging program does not completely eliminate the effects of currency exchange rate 
fluctuations. In addition, currency hedging may result in a reduction or increase in revenue should the currency strengthen or decline during the contract period. A discussion of 
the hedging program is contained in Item 7A. Quantitative and Qualitative Disclosures about Market Risk in this Annual Report on Form 10-K for the year ended December 
31, 2025. Additional information on our hedging arrangements is also contained in Note 2 – Fair value measurements in the notes to our consolidated financial statements in 
this Annual Report on Form 10-K. 

We rely on shipping providers to deliver products to our customers globally. Labor, tariff, or World Trade Organization-related disputes, piracy, physical damage to 
shipping facilities or equipment caused by severe weather or terrorist incidents, congestion at shipping facilities, inadequate equipment to load, dock, and offload our products, 
energy-related tie-ups, or other factors could disrupt or delay shipping or offloading of our products domestically and internationally. Such disruptions or delays may have an 
adverse effect on our financial condition and results of operations.

Failure to comply with anti-bribery, and anti-corruption, including the U.S. Foreign Corrupt Practices Act and similar laws associated with our activities outside of the 
United States and anti-money-laundering laws could subject us to penalties and other adverse consequences.

We are subject to the U.S. Foreign Corrupt Practices Act of 1977, as amended (the “FCPA”), the U.S. domestic bribery statute contained in 18 U.S.C. § 201, the U.S. 
Travel Act, the USA PATRIOT Act, the United Kingdom Bribery Act of 2010 and other anti-corruption, anti-bribery, and anti-money laundering laws in the more than 70 
countries around the world where we have conducted activities and have sold our products. While we maintain policies and procedures designed to promote compliance with 
these laws, we cannot assure that such controls will prevent or detect improper conduct by our employees or by third parties acting on our behalf. We face significant risks and 
liability if we fail to comply with the FCPA and other anti-corruption and anti-bribery laws that prohibit companies and their employees, agents, representatives, business 
partners, and third-party intermediaries, such as distributors or resellers, from authorizing, offering or providing, directly or indirectly, improper payments or benefits to 
recipients in the public or private sector.
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We leverage various third parties to sell our products and conduct our business abroad. We, our employees, agents, representatives, business partners, and third-party 
intermediaries may have direct or indirect interactions with officials and employees of government agencies or state-owned or affiliated entities (such as in the context of 
obtaining government approvals, registrations, or licenses) and may be held liable for the corrupt or other illegal activities of these employees, agents, representatives, business 
partners, and third-party intermediaries, even if we do not explicitly authorize such activities. We cannot assure you that all of our employees, agents, representatives, business 
partners, or third-party intermediaries will not take actions in violation of our policies and applicable law, for which we have to defend ourselves and may be ultimately held 
responsible.

These laws also require that we keep accurate books and records and maintain internal controls and compliance procedures designed to prevent any such actions.  While 
we have policies and procedures to address compliance with such laws, and while we provide training to all employees, including management, to ensure compliance with the 
FCPA and other applicable anti-bribery and anti-corruption laws, we cannot assure you that none of our employees, agents, representatives, business partners, or third-party 
intermediaries will take actions in violation of our policies and applicable law, for which we may be ultimately held responsible.

Any violation of the FCPA, other applicable anti-bribery, anti-corruption laws, and anti-money laundering laws could result in whistleblower complaints, adverse 
media coverage, investigations, loss of export privileges, severe criminal or civil sanctions, settlements, prosecutions, enforcement action, fines, damages, and suspension or 
debarment from government contracts, which could have a material and adverse effect on our reputation, business, operating results, and prospects. In addition, responding to 
any allegation, enforcement action or related investigation may result in a materially significant diversion of management’s attention and resources and significant defense costs 
and other professional fees.

If we fail to comply with U.S. and applicable foreign export control and economic sanctions or fail to expand and maintain an effective sales force or successfully develop 
our international distribution network, our business, financial condition and results of operations may be adversely affected. 

We currently derive the majority of our revenue from rentals or sales generated from our own sales force. Failure to maintain or expand our sales force could adversely 
affect our financial condition and results of operations. Additionally, we use international distributors to augment our sales efforts, certain of which are exclusive distributors in 
certain foreign countries. We cannot assure you that we will be able to successfully retain or develop our relationships with third-party distributors internationally. In addition, 
we are subject to United States and European Union export control and economic sanctions laws relating to the sale of our products, the violation of which could result in 
substantial penalties being imposed against us. If we fail to comply with export control laws or successfully develop our relationship with international distributors, our sales 
could fail to grow or could decline, and our ability to grow our business could be adversely affected. Distributors that are in the business of selling other medical products may 
not devote a sufficient level of resources and support required to generate awareness of our products and grow or maintain product sales. If our distributors are unwilling or 
unable to market and sell our products, or if they do not perform to our expectations, we could experience delayed or reduced market acceptance and sales of our products 
resulting in adverse results of operations. 

We may be subject to substantial warranty or product liability claims or other litigation in the ordinary course of business that may adversely affect our business, financial 
condition and results of operations. 

As manufacturers of medical devices, we may be subject to substantial warranty or product liability claims or other litigation in the ordinary course of business that may 
require us to make significant expenditures to defend these claims or pay damage awards. For example, our POCs contain lithium-ion batteries, which, under certain 
circumstances, can be a fire hazard. We, as well as our key suppliers, maintain product liability insurance, but this insurance is limited in amount and subject to significant 
deductibles. There is no guarantee that insurance will be available or adequate to protect against all claims. Our insurance policies are subject to annual renewal, and we may 
not be able to obtain liability or product insurance in the future on acceptable terms or at all. In addition, our insurance premiums could be subject to increases in the future, 
which may be material. If the coverage limits are inadequate to cover our liabilities or our insurance costs continue to increase as a result of warranty or product liability claims 
or other litigation, then our business, financial condition, and results of operations may be adversely affected. 

We may also be subject to other types of claims arising from our normal business activities. These may include claims, lawsuits, and proceedings involving labor and 
employment, wage and hour, commercial, alleged securities laws violations or other investor claims, patent defense, and other matters. The outcome of any litigation, 
regardless of its merits, is inherently uncertain. Any claims and lawsuits, and the disposition of such claims and lawsuits, could be time-consuming and expensive to resolve, 
divert management attention and resources, and lead to attempts on the part of other parties to pursue similar claims. Any adverse determination related to litigation could 
require us to change our technology or our business practices, pay monetary damages, or enter into royalty or licensing arrangements, which could adversely affect our 
business, financial condition and results of operations.
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We depend on the services of our senior executives and other key technical personnel, the loss of whom could negatively affect our business. 

Our success depends upon the skills, experience, and efforts of our senior executives and other key technical personnel, including certain members of our engineering, 
accounting, and compliance staff as well as our sales and marketing personnel.  

We have experienced, and may continue to experience, turnover in our senior executives and other key technical personnel. For example, our executive team underwent 
significant transition in 2024. If we are unable to continue to successfully navigate this transition, we may be unable to achieve our strategic priorities. In addition, if 
experienced employees leave, we could experience inefficiencies or a lack of business continuity due to loss of historical knowledge and a lack of familiarity of the new 
employees with business processes, operating requirements, policies, and procedures. If we are unable to find a qualified permanent replacement for these positions, it could 
have a material adverse effect on our ability to effectively pursue our business strategy. Executive leadership and key technical personnel transitions can be difficult to manage 
and could cause disruption to our business. It is important to our success that these key employees quickly adapt to and excel in their new roles. If they are unable to do so, our 
business and financial results could be materially adversely affected. In addition, much of our corporate expertise is concentrated in relatively few employees, the loss of which 
for any reason could negatively affect our business. Competition for our highly skilled employees is intense and we cannot prevent the resignation of any employee. We may 
need to increase employee wages and benefits to attract and retain the personnel necessary to achieve our goals, and our business, operations, and financial results may suffer if 
we are unable to do so. In addition, the value to employees of equity awards that vest over time may be significantly affected by decreases in our stock price that are beyond our 
control and may at any time be insufficient to counteract more lucrative offers from other companies. We may face challenges in retaining and recruiting such individuals due 
to sustained declines in our stock price that could reduce the retention value of equity awards. We do not maintain “key man” life insurance on any of our senior executives. 
None of our senior executive team is bound by written employment contracts to remain with us for a specified period. In addition, we have not entered into non-compete 
agreements with members of our executive management team. The loss of any member of our executive management team could harm our ability to implement our business 
strategy and respond to the market conditions in which we operate.

We and our vendors and service providers rely on information technology networks and systems, and if we are unable to protect against service interruptions, data 
corruption, cybersecurity risks, data security incidents and/or network security breaches, our operations could be disrupted, and our business could be negatively affected, 
which could result in a material loss of business, substantial legal liability or significant harm to our reputation.

We rely on information technology networks and systems, certain of which are operated by third parties on which we rely, to process, transmit and store electronic, 
customer, operational, compliance, and financial information; to coordinate and otherwise operate our business; and to communicate within our company and with customers, 
suppliers, partners and other third parties. These information technology networks and systems may be susceptible to damage, disruptions or shutdowns, hardware or software 
failures, power outages, computer viruses, ransomware, and other malware, cybersecurity risks, data security incidents, telecommunication failures, user errors, or catastrophic 
events. Like other companies, we have experienced data security incidents before and have incurred remedial, legal, and other costs in connection with these incidents. 

We have insurance coverage in place for certain potential liabilities and costs relating to service interruptions, data corruption, cybersecurity risks, data security 
incidents, and network security breaches, but this insurance is limited in amount, subject to deductibles and exclusions, and may not be adequate to cover us for all costs arising 
from these incidents.

If our information technology networks and systems or those provided by our third-party service providers and vendors suffer unauthorized access, severe damage, 
disruption, or shutdown, and our business does not effectively identify or resolve the issues in a timely manner, our operations could be disrupted, we could be subject to 
regulatory and consumer lawsuits and other proceedings and our business could be negatively affected. For example, Change Healthcare, a division of UnitedHealthcare, 
experienced a cyberattack in late February 2024 that caused connection issues with our third-party service provider and a delay in rental revenue collections.  In addition, 
cybersecurity risks and data security incidents could lead to potential unauthorized access to or acquisition of confidential information (including personally identifiable 
information and protected health information), and data loss, corruption, unavailability, or other unauthorized processing. There is no assurance that we will not experience 
service interruptions, security breaches, cybersecurity risks and data security incidents, or other information technology failures, whether suffered by us or third parties on 
which we rely, in the future.
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We receive, collect, process, use and store a large amount of information from our customers, our patients and our own employees, including personal information, 
intellectual property, protected health and other sensitive and confidential information. This data is often accessed by us through transmissions over public and private 
networks, including the internet. The secure transmission of such information over the Internet and other mechanisms is essential to maintain confidence in our information 
technology systems yet is vulnerable to unauthorized access and disclosure. We have implemented security measures, technical controls and contractual precautions designed to 
identify, detect and prevent unauthorized access, alteration, use or disclosure of our customers’, patients’ and employees’ data. The techniques used in these attacks change 
frequently and may be difficult to detect for periods of time and we may face difficulties in anticipating and implementing adequate preventative measures. During and 
following the COVID-19 pandemic and related public health emergency, we have increased the number of employees working remotely. As a result, we may have increased 
cybersecurity or data security risks, due to increased use of home wifi networks and virtual private networks, as well as increased disbursement of physical machines. While we 
implement information technology controls to reduce the risk of a cybersecurity and data security breach, there is no guarantee that these measures will be adequate to 
safeguard all systems with an increased number of employees working remotely.

The methods used to obtain unauthorized access, disable or degrade service or sabotage systems are constantly evolving and may be difficult to anticipate or to detect 
for long periods of time. Cyberattacks could include the deployment of harmful malware, ransomware, denial-of-service attacks, social engineering and other means to affect 
service reliability and threaten the confidentiality, integrity and availability of information. A material cyberattack or security incident could cause interruptions in our 
operations and could result in a material disruption of our business operations, damage to our reputation, financial condition, results of operations, cash flows and prospects. As 
a result of these types of risks and attacks, we have implemented and periodically review and update systems, processes, and procedures to protect against unauthorized access 
to or use of data and to prevent data loss. For example, we have implemented multi-factor authentication for remote email access and have taken additional steps to further limit 
access to our systems. However, the ever-evolving threats mean we and our third-party service providers and vendors must continually evaluate and adapt our respective 
systems and processes and overall security environment. There is no guarantee that these measures will be adequate to safeguard against all data security breaches, system 
compromises or misuses of data. 

The compromise of our technology systems resulting in the loss, disclosure, misappropriation of, or access to, customers’, employees’ or business partners’ information 
or failure to comply with regulatory or contractual obligations with respect to such information, or the perception that any of these has occurred, could result in legal claims and 
proceedings, initiated by private parties, investigations or other proceedings by regulatory authorities, and liability or regulatory penalties, disruption to our operations and 
damage to our reputation, any or all of which could adversely affect our business. The costs of remediating breaches and similar system compromises could adversely affect our 
results of operations. We also face risks associated with security breaches affecting third party vendors or customers and others who interact with our data. While we maintain 
insurance that covers certain security incidents, we may not carry enough insurance or maintain sufficient coverage to compensate for all potential liability.

Any new laws, regulations, other legal obligations, or industry standards, or any changed interpretation of existing laws, regulations, or other standards may require us 
to incur additional costs and restrict our business operations. For example, many jurisdictions have enacted laws requiring companies to notify individuals of data security 
breaches involving certain types of personal data. These mandatory disclosures regarding a security breach could result in negative publicity for us, which may cause our 
customers to lose confidence in the effectiveness of our data security measures which could adversely affect our business, financial condition, and results of operations.

Increasing data privacy and data protection regulations could impact our business and expose us to increased liability.

We must comply with increasingly complex and rigorous regulatory standards enacted to protect business and personal data in the U.S., Europe, and elsewhere. 
Complying with these numerous and complex regulations is expensive and difficult, and failure to comply could result in regulatory scrutiny, fines, civil liability or damage to 
our reputation. For example, the European Union adopted the GDPR which imposes obligations on companies regarding the processing of personal data and provides certain 
individual privacy rights to natural persons whose data is stored. Compliance with existing, proposed and recently enacted laws and regulations can be costly and any failure to 
comply with these regulatory standards could subject us to legal and reputational risks. Misuse of or failure to secure or properly process personal information could also result 
in violation of data privacy laws and regulations, and any such event, or the perception it has occurred, may result in claims and litigation by private parties, investigations and 
other proceedings against us by governmental entities or others, damage to our reputation and credibility and could have a negative impact on revenues and profits. As the 
regulatory environment related to information security, data collection and use, and privacy and data protection becomes increasingly rigorous, with new and constantly 
changing requirements applicable to our business, compliance with those requirements could continue to result in significant costs.
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In addition, a number of states in the U.S. have introduced, and in certain cases enacted, privacy legislation imposing operational requirements on U.S. companies 
similar to the requirements reflected in the GDPR. For example, California has passed the California Consumer Privacy Act, or CCPA, which went into effect on January 1, 
2020, and among other things, requires new disclosures to California consumers and affords such consumers new abilities to opt out of certain sales of personal information. 
The CCPA provides civil penalties for violations, as well as a private right of action for data breaches that is expected to increase data breach litigation. In addition, California 
voters passed the California Privacy Rights Act, or CPRA, which modified the CCPA significantly as of January 1, 2023, potentially resulting in further uncertainty and 
requiring us to incur additional costs and expenses in an effort to comply. It is possible that these laws and regulations may be interpreted and applied in a manner that is 
inconsistent with our practices. If so, this could result in government-imposed fines or orders requiring that we change our practices, which could adversely affect our business. 
Aspects of these laws, and their interpretation and enforcement, remain uncertain. Their effects potentially are far-reaching and may restrict our ability to use personal 
information in connection with our business operations, require us to modify our data processing practices and policies and incur substantial compliance-related costs and 
expenses. Congress could also pass federal privacy legislation, which may restrict our business operations and require us to incur additional costs for compliance.

Any new laws, regulations, other legal obligations, or industry standards, or any changed interpretation of existing laws, regulations, or other standards may require us 
to incur additional costs and restrict our business operations.

Our financial condition and results of operations may vary significantly from quarter-to-quarter due to a number of factors, which may lead to volatility in our stock price. 

Our quarterly revenue and results of operations have varied in the past and may continue to vary significantly from quarter-to-quarter. This variability may lead to 
volatility in our stock price as research analysts and investors respond to these quarterly fluctuations. These fluctuations are due to numerous factors, including: fluctuations in 
consumer demand for our products; seasonal cycles in consumer spending; HME providers’ ability to adopt and finance POC purchases and restructure their businesses to 
remove delivery expenses; our ability to design, manufacture, and deliver products to our consumers in a timely and cost-effective manner; quality control problems in our 
manufacturing operations; our ability to timely obtain adequate quantities of the components used in our products; new product introductions and enhancements by us and our 
competitors; unanticipated increases in costs or expenses; declines in sales personnel productivity; increased marketing cost per generated lead; unanticipated regulatory 
reimbursement changes that could result in positive or negative impacts to our earnings; changes or updates to generally accepted accounting principles; additional legal costs 
associated with legal matters; and fluctuations in foreign currency exchange rates. 

The foregoing factors are difficult to forecast, and these, as well as other factors, could materially and adversely affect our quarterly and annual results of operations. 
You should not rely on our operating results for any prior quarterly or annual period as an indication of our future operating performance. If we are unable to maintain adequate 
revenue growth and cost control, our operating results could suffer, and our stock price could decline, primarily because a significant amount of our expenses are fixed and 
would take additional time to reduce. Any failure to adjust spending quickly enough to compensate for a revenue shortfall could magnify the adverse impact of such revenue 
shortfall on our results of operations. Our results of operations may not meet the expectations of research analysts or investors, in which case the price of our common stock 
could decrease significantly. 

If the market opportunities for our products are smaller than we believe they are, our revenues may be adversely affected, and our business may suffer. 

Our projections regarding (i) the size of the oxygen therapy market, both in the United States and internationally, (ii) the size and percentage of the long-term oxygen 
therapy market that is subject to competitive bidding in the United States, (iii) the number of oxygen therapy patients, (iv) the number of patients requiring ambulatory and 
stationary oxygen, (v) the number of patients who rely on the delivery model, (vi) the percentage of the long-term oxygen therapy market serviced by Medicare, Medicare 
Advantage, and other third party-payors, (vii) the size of the retail long-term oxygen therapy market and how the opportunity may change as POC penetration increases, and 
(viii) the share of POCs as a percentage of the total oxygen therapy spend are based on estimates that we believe are reliable. These estimates may prove to be incorrect, new 
data or studies may change the estimated incidence or prevalence of patients requiring long-term oxygen therapy, or the type of long-term oxygen therapy patients. The number 
of patients in the United States and internationally may turn out to be lower than expected, patients may not be otherwise amenable to treatment with our products, or new 
patients may become increasingly difficult to identify or gain access to, all of which would adversely affect our results of operations and our business.

The adoption and interpretation of new tax legislation, tax rulings, or exposure to additional tax liabilities, could materially affect our financial condition, results of 
operations, and cash flows. 

We are subject to income and other taxes in the U.S. and other foreign jurisdictions in which we do business. As a result, our provision for income taxes is derived from 
a combination of applicable tax rates in the various places we operate. Significant judgment is required for calculating our income tax provision.
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Current economic and political conditions make tax laws and regulations, or their interpretation and application, in any jurisdiction subject to significant change. 
Changes in tax law or tax rulings, or changes in interpretations of existing law, could adversely affect our financial condition and results of operations. For example, the Tax 
Cuts & Jobs Act of 2017 eliminated the option to deduct research and development expenditures currently and instead required taxpayers to capitalize and amortize them over 
five or fifteen years beginning in 2022. The Inflation Reduction Act of 2022 imposed a 1% excise tax on certain repurchases of stock. Such changes may have a significant 
impact on our deferred tax assets, income tax provision and effective tax rate. Proposed legislation before the Administration and Congress may make further changes to the 
U.S. tax law. In addition, many countries in Europe, as well as a number of other countries and organizations, have recently proposed or recommended changes to existing tax 
laws or have enacted new laws that could significantly increase our tax obligations in many countries where we do business or require us to change the manner in which we 
operate our business. Changes to existing tax law in the U.S. or other foreign jurisdictions could adversely affect our financial condition and results of operations.

We operate in multiple taxing jurisdictions and certain revenue streams may be subject to sales and use tax. Any changes, ambiguity, or uncertainty in taxing 
jurisdictions’ administrative interpretations, decisions, policies and positions, including the position of taxing authorities with respect to taxability of our revenue also materially 
impact our sales and use tax liabilities. We believe that our sales of concentrators and accessories may be subject to sales and use tax in certain states, but that there are 
exemptions from sales and use tax in most states. There can be no assurance, however, that these states would agree with our position and we may be subject to an audit that 
may not be resolved in our favor. Such an audit could be expensive and time-consuming and result in substantial management distraction. If the matter were to be resolved in a 
manner adverse to us, it could have a material adverse effect on our results of operations and financial condition.

Our ability to recognize the benefits of deferred tax assets is dependent on future cash flows and taxable income. 

We recognize the expected future tax benefit from deferred tax assets when the tax benefit is considered to be more likely than not of being realized; otherwise, a 
valuation allowance is applied against deferred tax assets. Assessing the recoverability of deferred tax assets requires management to make significant estimates related to 
expectations of future taxable income. Estimates of future taxable income are based on forecasted cash flows from operations and the application of existing tax laws in each 
jurisdiction. To the extent that future cash flows and taxable income differ significantly from estimates, our ability to realize the deferred tax assets could be impacted. In the 
future, our estimates could change requiring a valuation allowance or impairment of our deferred tax assets. Additionally, limitations under federal or state law could impact 
our ability to use our deferred tax assets. Finally, future changes in tax laws could limit our ability to obtain the future tax benefits represented by our deferred tax assets. See 
Note 6 – Income taxes in the notes to our consolidated financial statements in this Annual Report on Form 10-K for additional information and factors that could impact our 
ability to realize the deferred tax assets.

Failure to maintain effective internal controls could cause our investors to lose confidence in us and adversely affect the market price of our common stock. If our internal 
controls are not effective, we may not be able to accurately report our financial results or prevent fraud.

Section 404 of the Sarbanes-Oxley Act, or Section 404, requires that we maintain internal control over financial reporting that meets applicable standards. We may err 
in the design, operation or documentation of our controls, and all internal control systems, no matter how well designed and operated, can provide only reasonable assurance 
that the objectives of the control system are met. Because there are inherent limitations in all control systems, there can be no absolute assurance that all control issues have 
been or will be detected. If we are unable, or are perceived as unable, to produce reliable financial reports due to internal control deficiencies, investors could lose confidence in 
our reported financial information and operating results, which could result in a negative market reaction.

We are required to disclose significant changes made in our internal controls and procedures on a quarterly basis. Our independent registered public accounting firm is 
also required to attest to the effectiveness of our internal control over financial reporting pursuant to Section 404. Our independent registered public accounting firm may issue 
a report that is adverse in the event it is not satisfied with the level at which our controls are documented, designed or operating. Our remediation efforts may not enable us to 
avoid a material weakness in the future. Additionally, to comply with the requirements of being a public company, we may need to undertake various actions, such as 
implementing new internal controls and procedures and hiring accounting or internal audit staff or consultants, which may adversely affect our results of operations and 
financial condition. 

Although prior material weaknesses have been remediated, we cannot assure you that our internal controls will continue to operate properly or that our financial 
statements will be free from error. There may be undetected material weaknesses in our internal control over financial reporting, as a result of which we may not detect 
financial statement errors on a timely basis. Moreover, in the future we may implement new offerings and engage in business transactions, such as acquisitions, reorganizations 
or implementation of new information systems that could require us to develop and implement new controls and could negatively affect our internal control over financial 
reporting and result in material weaknesses.
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If we identify new material weaknesses in our internal control over financial reporting, if we are unable to comply with the requirements of Section 404 in a timely 
manner, if we are unable to assert that our internal controls over financial reporting are effective, or if our independent registered public accounting firm is unable to express an 
opinion as to the effectiveness of our internal control over financial reporting, we may be late with the filing of our periodic reports, investors may lose confidence in the 
accuracy and completeness of our financial reports and the market price of our common stock could be negatively affected. As a result of such failures, we could also become 
subject to investigations by the stock exchange on which our securities are listed, the SEC, or other regulatory authorities, and become subject to litigation from investors and 
stockholders, which could harm our reputation, financial condition or divert financial and management resources from our core business.

Risks related to the regulatory environment 

We are subject to extensive federal and state regulation, and if we fail to comply with applicable regulations, we could suffer severe criminal or civil sanctions and be 
required to make significant changes to our operations that could adversely affect our business, financial condition and results of operations. 

The federal government and all states in which we currently operate regulate various aspects of our business. In particular, our operations are subject to state laws 
governing, among other things, distribution of medical equipment and certain types of home health activities, and we are required to obtain and maintain licenses in many states 
to act as a durable medical equipment supplier. Certain of our employees are subject to state laws and regulations governing the professional practice of respiratory therapy. 

As a healthcare provider participating in governmental healthcare programs, we are subject to laws directed at preventing fraud and abuse, which subject our marketing, 
billing, documentation, and other practices to strict government scrutiny. To ensure compliance with Medicare, Medicaid and other regulations, government agencies or their 
contractors often conduct routine audits and request customer records and other documents to support our claims submitted for payment of services rendered. Government 
agencies or their contractors also periodically open investigations and audits and obtain information from healthcare providers. Violations of federal and state laws or 
regulations can result in severe criminal, civil and administrative fines, penalties and sanctions, including debarment, suspension or exclusion from Medicare, Medicaid and 
other government reimbursement programs, any of which would have a material adverse effect on our business. 

Changes in healthcare laws and regulations and new interpretations of existing laws and regulations may affect permissible activities, the relative costs associated with 
doing business, and reimbursement amounts paid by federal, state and other third-party payors. There have been and will continue to be regulatory initiatives affecting our 
business and we cannot predict the extent to which future legislation and regulatory changes could have a material adverse effect on our business. 

We are subject to significant regulation by numerous government agencies, including the FDA. We cannot market or commercially distribute our products without 
obtaining and maintaining necessary regulatory clearances or approvals and such approvals may be revoked or revised if an agency like the FDA believes it necessary. 

Our products are medical devices subject to extensive regulation in the United States and in the foreign markets where we distribute our products. The FDA and other 
U.S. and foreign governmental agencies regulate, among other things, with respect to medical devices: 

• design, development and manufacturing; 

• testing, labeling, content and language of instructions for use and storage; 

• clinical trials; 

• product safety; 

• marketing, sales and distribution; 

• pre-market clearance and approval; 

• record keeping; 

• advertising and promotion; 

• recalls and field safety corrective actions; 

• post-market safety reporting, including reporting of deaths or serious injuries and malfunctions that, if they were to recur, would be likely to lead to death or 
serious injury; 

• post-market approval studies; and 

• product import and export. 
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Before we can market or sell a medical device in the United States, we must obtain 510(k) clearance, authorization under the De Novo process, or approval of a pre-
market approval application from the FDA, unless an exemption applies. In the 510(k) clearance process, the FDA must determine that a proposed device is “substantially 
equivalent” to a legally marketed predicate device to clear the proposed device for marketing. 

Our commercial products have received 510(k) clearance by the FDA. If the FDA requires us to go through a lengthier, more rigorous examination for future products 
or modifications to existing products than we had expected, our product introductions or modifications could be delayed or canceled, which, depending on the specific action, 
could cause the majority of our sales to decline or cease altogether. In addition, the FDA may determine that future products will require the more costly, lengthy and uncertain 
pre-market approval process. Although we do not currently market any devices subject to pre-market approval, the FDA may demand that we obtain a pre-market approval 
prior to marketing certain future products. In addition, if the FDA disagrees with our determination that a product we currently market is subject to an exemption from pre-
market review, the FDA may require us to submit a 510(k), De Novo application, or pre-market approval application in order to continue marketing the product. Further, even 
with respect to those future products where a pre-market approval is not required, we cannot assure you that we will be able to obtain the 510(k) clearances or De Novo 
authorizations with respect to those products or do so in a timely fashion. 

The FDA can delay, limit or deny clearance, authorization, or approval of a device for many reasons, including: 

• we may not be able to demonstrate to the FDA’s satisfaction that our products are safe and effective for their intended uses; 

• the data from our pre-clinical studies and clinical trials may be insufficient to support clearance or approval, where required; and 

• the manufacturing process or facilities we use may not comply with applicable quality system regulations. 

Medical devices may only be promoted and sold for the indications for which they are approved or cleared. In addition, even if the FDA has approved or cleared a 
product, it can take action affecting such product approvals or clearances if serious safety or other problems develop in the marketplace. Delays in obtaining clearances or 
approvals could adversely affect our ability to introduce new products or modifications to our existing products in a timely manner, which would delay or prevent commercial 
sales of our products. Additionally, the FDA and other regulatory authorities have broad enforcement powers. Regulatory enforcement or inquiries, or other increased scrutiny 
on us, could affect the perceived safety and performance of our products and dissuade our customers from using our products. 

If we modify our FDA cleared devices, we may need to seek additional clearances, authorizations, or approvals, which, if not granted, would prevent us from selling such 
modified products. 

Any modification we make to our 510(k)-cleared products that could significantly affect their safety or effectiveness, or would constitute a major change in intended 
use requires the submission and clearance of a new 510(k) pre-market notification, authorization of a De Novo application or, possibly, approval of a pre-market approval 
application. The FDA requires every manufacturer to make this determination in the first instance, but the FDA may review and disagree with any manufacturer’s decision. The 
FDA may not agree with our decisions regarding whether new clearances or approvals are necessary. We have modified some of our 510(k) cleared products and have 
determined that in certain instances new 510(k) clearances or pre-market approval are not required. We may make similar determinations regarding modifications to our 510(k) 
products in the future. If the FDA disagrees with our determinations and requires us to submit new 510(k) pre-market notifications or pre-market approval for modifications to 
our previously cleared products for which we have concluded that new clearances or approvals are unnecessary, we may be required to cease marketing and/or to recall the 
modified product until we obtain clearance or approval, and we may be subject to significant regulatory penalties or fines. 

If we fail to comply with FDA or state regulatory requirements, we can be subject to enforcement action. 

Even after we have obtained regulatory clearance or approval to market a product, we have ongoing responsibilities under FDA regulations. The FDA and state 
authorities have broad enforcement powers. Our failure to comply with applicable regulatory requirements could result in enforcement action by the FDA or state agencies, 
which may include any of the following sanctions: 

• adverse publicity, warning letters, fines, injunctions, consent decrees and civil penalties; 

• recalls, import detentions, termination of distribution, or seizure of our products; 

• operating restrictions or partial suspension or total shutdown of production; 

• delays in the introduction of products into the market; 

• refusal to grant our requests for future 510(k) clearances or approvals of new products, new intended uses, or modifications to existing products; 
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• withdrawals or suspensions of current 510(k) clearances or approvals, resulting in prohibitions on sales of our products; and 

• criminal prosecution. 

Any of these sanctions could result in higher than anticipated costs or lower than anticipated sales and have a material adverse effect on our reputation, business, results 
of operations and financial condition. 

A recall of our products, either voluntarily or at the direction of the FDA or another governmental authority, or the discovery of serious safety issues with our products that 
leads to corrective actions, could have a significant adverse effect on us. 

The FDA and similar foreign governmental authorities have the authority to require the recall of commercialized products in the event of material deficiencies or 
defects in design, labeling or manufacture of a product or in the event that a product poses an unacceptable risk to health. Manufacturers may also, under their own initiative, 
recall a product if any material deficiency in a device is found or withdraw a product to improve device performance or for other reasons. Similar regulatory agencies in other 
countries have similar authority to recall devices because of material deficiencies or defects in design or manufacture that could endanger health. A government-mandated or 
voluntary recall by us or one of our distributors could occur as a result of an unacceptable risk to health, component failures, manufacturing errors, design or labeling defects or 
other deficiencies and issues. Any recall would divert management attention and financial resources, could cause the price of our stock to decline and expose us to product 
liability or other claims and harm our reputation with customers. A recall involving our Inogen POCs could be particularly harmful to our business, financial condition, and 
results of operations.

We are required to timely report to the FDA any incident in which our product may have caused or contributed to a death or serious injury or in which our product 
malfunctioned and, if the malfunction were to recur, would likely cause or contribute to death or serious injury. Repeated product malfunctions may result in a voluntary or 
involuntary product recall. Depending on the corrective action we take to redress a product’s deficiencies or defects, the FDA may require, or we may decide, that we will need 
to obtain new approvals or clearances for the device before we may market or distribute the corrected device. Seeking such approvals or clearances may delay our ability to 
replace the recalled devices in a timely manner. Moreover, if we do not adequately address problems associated with our devices, FDA could take additional actions, such as 
adverse publicity, or enforcement action, including issuance of warning letters, product seizure, injunctions, administrative penalties, or civil or criminal fines. We may also be 
required to bear other costs or take other actions that may have a negative impact on our sales as well as face significant adverse publicity or regulatory consequences, which 
could harm our business, including our ability to market our products in the future. 

Any adverse event involving our products, whether in the United States or abroad, could result in future voluntary corrective actions, such as recalls or customer 
notifications, or agency action, such as inspection, mandatory recall or other enforcement action. Any corrective action, whether voluntary or involuntary, as well as defending 
ourselves in any subsequent lawsuit, will require the dedication of our time and capital, distract management from operating our business and may harm our reputation and 
results of operations. 

If we or our contract manufacturers fail to comply with the FDA’s Quality System Regulation, our manufacturing operations could be interrupted, and our product sales 
and operating results could suffer. 

We and our contract manufacturers are required to comply with the FDA’s Quality System Regulation, or QSR, which governs the design, manufacture, packaging, 
labeling, storage, repair and servicing of our devices. The FDA inspects entities for compliance with the QSR through periodic announced and unannounced inspections of 
manufacturing facilities. We and our contract manufacturers have been, and anticipate in the future being, subject to such inspections. Although we believe our manufacturing 
facilities and those of our contract manufacturers are in compliance with the QSR, we cannot provide assurance that any future inspection will not result in adverse findings. If 
we fail to implement timely and appropriate corrective actions that are acceptable to the FDA or if our other manufacturing facilities or those of any of our contract 
manufacturers are found to be in violation of applicable laws and regulations, or we or our contract manufacturers fail to take prompt and satisfactory corrective action in 
response to an adverse inspection, the FDA could take enforcement action, including, among others, the following sanctions: 

• adverse publicity, untitled letters, warning letters, import detentions, fines, injunctions, consent decrees and civil penalties; 

• customer notifications or repair, replacement, refunds, recall, detention or seizure of our products; 

• operating restrictions or partial suspension or total shutdown of production; 

• refusing or delaying our requests for pre-market approval of new products or modified products; 

• withdrawing 510(k) clearances or other pre-market approvals that have already been granted; 
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• refusal to grant export approval for our products; or 

• criminal prosecution. 

Any of these sanctions could adversely affect our business, financial condition, and results of operations. 

Outside the United States, our products and operations are also often required to comply with standards set by industrial standards bodies, such as the International 
Organization for Standardization, or ISO. Foreign regulatory bodies may evaluate our products or the testing that our products undergo against these standards. The specific 
standards, types of evaluation and scope of review differ among foreign regulatory bodies. If we fail to adequately comply with any of these standards, a foreign regulatory 
body may take adverse actions similar to those within the power of the FDA. Any such action may harm our reputation and could have an adverse effect on our business, results 
of operations and financial condition. 

In the European Union, medical devices are regulated by the MDR. The MDR is applicable in all European Union Member States and in the additional Member States 
of the European Economic Area and therefore applies in most of the major countries in Europe. The MDR and its associated guidance documents and harmonized standards 
regulate the design, manufacture, clinical trial, labeling and adverse event reporting for medical devices. Devices must comply with the MDR before they can be commercially 
distributed throughout the EEA. The method of assessing conformity under the MDR varies based on the class of the product, and typically requires a combination of self-
assessment by the manufacturer and a third-party assessment by a “notified body.” The EU MDR applies in Northern Ireland but does not apply in Great Britain (England, 
Scotland and Wales) and the commercialization of medical devices in that territory must comply with rules set out in domestic legislation including the UK Medical Devices 
Regulations 2002. Devices that are validly CE marked under the EU MDR or UKCA marked under the UK Medical Devices Regulations 2002 may be placed on the market or 
put into service in Great Britain. The commercialization of medical devices in the UK are also subject to additional national requirements (e.g., registration and where the 
manufacturer is not established in the UK, the appointment of a UK Responsible Person). 

If we fail to obtain and maintain regulatory approval in foreign jurisdictions, our market opportunities will be limited. 

We sell our products in multiple international countries and overseas regions outside of the United States through our wholly-owned subsidiaries, distributors and 
directly to large “house” accounts. In order to market our products in the European Union or other foreign jurisdictions, we are required to obtain and maintain separate 
regulatory approvals and comply with numerous and varying regulatory requirements. The approval procedure varies from country to country and can involve additional 
product testing. The time required to obtain approval abroad may be longer than the time required to obtain FDA clearance. Devices that do not satisfy these requirements 
cannot be placed on the market or put into service in the relevant jurisdictions, subject to limited exceptions. 

The foreign regulatory approval process, including with respect to MDR and other jurisdictions outside the EEA, includes many of the risks associated with obtaining 
FDA clearance and we may not obtain foreign regulatory approvals on a timely basis, if at all. FDA clearance does not ensure approval by regulatory authorities in other 
countries, and approval by one foreign regulatory authority does not ensure approval by regulatory authorities in other foreign countries. However, the failure to obtain 
clearance or approval in one jurisdiction may have a negative impact on our ability to obtain clearance or approval elsewhere. If we do not obtain or maintain necessary 
approvals to commercialize our products or fail to comply with the applicable regulatory requirements in markets outside the United States, we may be required to discontinue 
sales in those countries which would negatively affect our overall market penetration, revenues, results of operations and financial condition. 

If the FDA disagrees with us that certain of our data collection and analysis methods do not constitute clinical trials, our business may be harmed.

We gather and analyze certain de-identified retrospective patient data as part of our product development and improvement. We believe that these data collection 
methods do not constitute clinical trials and, therefore, typically do not pursue or obtain regulatory permission from the FDA or IRBs before collecting or analyzing such data. 
If the FDA disagrees with our interpretation, we may be subject to regulatory enforcement including, among others, warning letters, fines, injunctions, consent decrees, and 
civil penalties. In addition, we may be required to collect these types of data under the clinical trial regulatory framework.

Clinical development is a long, expensive, and uncertain process and is subject to delays and the risk that products may ultimately prove unsafe or ineffective in treating 
the indications for which they are designed. 

Completion of clinical trials may take several years or more. We may experience numerous unforeseen events in relation to a clinical trial process that could delay or 
prevent us from receiving regulatory clearance or approval or reimbursement from payors for new products or modifications of existing products, including new indications for 
existing products, including:

• delays or failure in obtaining approval of our clinical trial protocols from the FDA, other regulatory authorities, or IRBs;
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• we, the applicable IRB(s), or the FDA or other applicable regulatory authorities may require that we or our investigators suspend or terminate our data 
collection for various reasons, including, among others (i) failure to conduct the clinical trial in accordance with regulatory requirements, including the FDA’s 
current Good Clinical Practice, regulations, or our clinical protocols, or (ii) lack of adequate patient informed consent; and

• delays if the FDA concludes that our financial relationships with our data collection partners result in a perceived or actual conflict of interest that may have 
affected the interpretation or integrity of the data collected. If these relationships and any related compensation to or ownership interest by our data collection 
partners carrying out the study result in perceived or actual conflicts of interest, or if the FDA concludes that the financial relationship may have affected 
interpretation of the data, the integrity of the data collected or analyzed may be questioned and the utility of the data itself may be jeopardized, which could 
result in the delay or rejection by the FDA. Any such delay or rejection could prevent us from commercializing any of our products currently in development.

Any delays in completing our data collection and analysis will increase our costs, slow down our product development and regulatory authorization process and 
jeopardize our ability to commence sales and generate associated revenue with respect to the applicable product. Any of these occurrences may significantly harm our business, 
financial condition, results of operations and prospects.

We may be subject to fines, penalties or injunctions if we are determined to be promoting the use of our products for unapproved or “off-label” uses, resulting in damage to 
our reputation and business. 

Our promotional materials and training methods are required to comply with the FDA’s requirements and other applicable laws and regulations, including the 
prohibition against the promotion of a medical device for a use that has not been cleared or approved by the FDA. Physicians may use our products off-label, as the FDA does 
not restrict or regulate a physician’s choice of treatment within the practice of medicine. If the FDA determines that our promotional materials or training constitutes promotion 
of an off-label use, it could request that we modify our training or promotional materials or subject us to regulatory or enforcement actions, which could have an adverse effect 
on our reputation and results of operations. 

Failure to comply with the Federal Health Insurance Portability and Accountability Act of 1996, the Health Information Technology for Economic and Clinical Health 
Act, and implementing regulations could result in significant penalties. 

Numerous federal and state laws and regulations, including the Federal Health Insurance Portability and Accountability Act of 1996, or HIPAA, and the Health 
Information Technology for Economic and Clinical Health Act, or the HITECH Act, govern the collection, dissemination, security, use and confidentiality of patient-
identifiable health information. HIPAA and the HITECH Act require us to comply with standards for the use and disclosure of protected health information within our company 
and with third parties. The Privacy Standards and Security Standards under HIPAA establish a set of basic national privacy and security standards for the protection of 
individually identifiable health information by health plans, healthcare clearinghouses and certain healthcare providers, referred to as covered entities, and the business 
associates with whom such covered entities contract for services. Under the HITECH Act, both covered entities and business associates are subject to significant civil and 
criminal penalties for failure to comply with the Privacy Standards and Security Standards under HIPAA. 

HIPAA requires healthcare providers like us to develop and maintain policies and procedures with respect to protected health information that is used or disclosed, 
including the adoption of administrative, physical and technical safeguards to protect such information from unauthorized disclosure. The HITECH Act expands the notification 
requirement for breaches of patient-identifiable health information, restricts certain disclosures and sales of patient-identifiable health information and provides a tiered system 
for civil monetary penalties for HIPAA violations. The HITECH Act also increased the civil and criminal penalties that may be imposed against covered entities, business 
associates and possibly other persons and gave state attorneys general new authority to file civil actions for damages or injunctions in federal courts to enforce the federal 
HIPAA laws and seek attorney fees and costs associated with pursuing federal civil actions. Additionally, certain states have adopted comparable privacy and security laws and 
regulations, some of which may be more stringent than HIPAA. 

If we are determined to be out of compliance with existing or new laws and regulations related to patient health information, we could be subject to criminal or civil 
sanctions. New health information standards, whether implemented pursuant to HIPAA, the HITECH Act, congressional action or otherwise, could have a significant effect on 
the manner in which we handle healthcare related data and communicate with payors, and the cost of complying with these standards could be significant. 

Any liability from a failure to comply with the requirements of HIPAA or the HITECH Act could adversely affect our results of operations and financial condition. 
Complying with privacy and security related legal and regulatory requirements is burdensome and costly and could have a material adverse effect on our results of operations. 
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If we fail to comply with state and federal fraud and abuse laws, including anti-kickback, Physician Self-Referral Law, false claims and anti-inducement laws, we could 
face substantial penalties and our business, results of operations and financial condition could be adversely affected. 

The Federal Anti-Kickback Statute prohibits, among other things, knowingly and willfully offering, paying, soliciting, or receiving remuneration to induce or reward 
referrals of individuals to a person for the furnishing of, or in return for purchasing, leasing, ordering, or arranging for or recommending the purchase, lease, or order of any 
healthcare item or service reimbursable under Medicare, Medicaid, or other federal healthcare programs. Courts have interpreted the statute to be violated if one purpose of the 
remuneration is to induce such referrals, even if there are other legitimate purposes. Although there are a number of statutory exceptions and regulatory safe harbors protecting 
certain common financial arrangements from prosecution, the exceptions and safe harbors are drawn narrowly, and are interpreted strictly. Failure to meet all requirements of a 
safe harbor does not, by itself, render an arrangement unlawful; however, arrangements that do not qualify for an exception or safe harbor may be subject to increased scrutiny 
and enforcement action by the government. Our practices may not in all cases meet all of the criteria for safe harbor protection.

The Physician Self-Referral Law, commonly known as the “Stark Law,” prohibits a physician from referring a patient to an entity with which the physician (or an 
immediate family member of the physician) has a financial relationship, for the furnishing of certain designated health services (DHS) for which payment may be made by 
Medicare or Medicaid, unless an exception applies. 

The Federal False Claims Act prohibits any person from knowingly presenting or causing to be presented a false or fraudulent claim for payment to the federal 
government, or knowingly making or causing to be made a false statement material to a false or fraudulent claim. The Federal False Claims Act permits private individuals, 
known as “relators,” to bring actions on behalf of the government, referred to as qui tam actions, and to share in any recovery. Such actions have increased significantly in the 
healthcare industry in recent years. Violations of the Federal False Claims Act may result in substantial civil monetary penalties, treble damages, and exclusion from 
participation in federal and state healthcare programs, and related conduct may also give rise to criminal penalties under other federal laws. In addition, the Patient Protection 
and Affordable Care Act amended the intent requirements of the federal Anti-Kickback Statute and certain federal healthcare fraud statutes to clarify that a person or entity 
need not have actual knowledge of the statute or specific intent to violate it. The Patient Protection and Affordable Care Act also provides that claims for items or services 
resulting from a violation of the federal Anti-Kickback Statute may constitute false or fraudulent claims for purposes of the federal false claims statutes. Because of the breadth 
of these laws and the narrowness of the available exceptions and safe harbors, it is possible that some of our business activities could be subject to challenge under one or more 
of such laws. Any such challenge, regardless of its outcome, could have a material adverse effect on our business, business relationships, reputation, financial condition, and 
results of operations. In addition, many states have statutes or regulations similar to the federal anti-kickback, physician self-referral, and false claims laws, which apply to 
items or services reimbursed under Medicaid or other state programs, and in some states may apply regardless of payor. Penalties under these state laws can be comparable to 
those under their federal counterparts.

The Patient Protection and Affordable Care Act, as amended by the Health Care and Education Reconciliation Act, also created the federal Physician Payments 
Sunshine Act, or Sunshine Act, which requires applicable manufacturers of drugs, devices, biologicals, and medical supplies reimbursed by Medicare, Medicaid, or the 
Children’s Health Insurance Program to report annually to CMS information regarding payments or other transfers of value made to physicians and teaching hospitals, as well 
as ownership or investment interests held by physicians and their immediate family members. Additionally, the Substance Use-Disorder Prevention that Promoted Opioid 
Recovery and Treatment for Patients and Communities Act, enacted in 2018, expanded the Sunshine Act’s reporting requirements to include physician assistants, nurse 
practitioners, and certain other mid-level practitioners, with reporting requirements becoming effective in 2022 for payments made in 2021. Failure to timely, accurately, or 
completely submit required information under the Sunshine Act may result in civil monetary penalties of up to an aggregate of $150,000 per year, and up to approximately $1.0 
million per year for knowing failures, in each case as adjusted annually for inflation. 

In addition, there has been a trend toward increased federal and state regulation of payments and other transfers of value to healthcare providers, including physicians 
and other applicable recipients. Certain states mandate implementation of compliance programs and/or the tracking and reporting of gifts, compensation, and other 
remuneration. The shifting compliance environment and the need to build and maintain robust and expandable systems to comply with different compliance and/or reporting 
requirements in multiple jurisdictions increase the risk that a healthcare company may inadvertently fail to comply with one or more applicable laws or reporting obligations. 
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The Federal Civil Monetary Penalties Law authorizes the OIG to impose CMPs against individuals or entities for a wide range of conduct, including conduct related to 
violations of the federal Anti-Kickback Statute, Stark Law, and other federal healthcare fraud and abuse laws. Under this statute, an entity that offers or transfers remuneration 
to any individual eligible for benefits under Medicare or Medicaid that such entity knows or should know is likely to influence the individual to order or receive items or 
services reimbursable by Medicare or Medicaid from a particular provider, practitioner, or supplier may be liable for CMPs. This prohibition is commonly referred to as the 
beneficiary inducement provision. We sometimes offer customers discounts and other financial incentives in connection with the sale of our products. Although we maintain 
policies, procedures, and controls designed to structure these arrangements to comply with applicable laws, including available statutory exceptions and regulatory safe harbors, 
there can be no assurance that governmental authorities will not conclude that one or more of our arrangements fail to meet applicable requirements. If we are found to be non-
compliant, we could be subject to significant CMPs and exclusion from participation in federal or state healthcare programs. 

The scope, interpretation, and enforcement of federal and state healthcare fraud and abuse laws are complex, evolving, and subject to change, including through 
legislative action, regulatory guidance, and enforcement priorities. If our operations are found to be in violation of any of these laws or other applicable government regulations, 
we could be subject to a range of penalties, including civil and criminal penalties, damages, fines, restrictions or curtailment of our operations, or exclusion from participation 
in the federal or state healthcare programs. Any such penalties or restrictions, could adversely affect our business, financial condition, results of operations, and ability to 
operate effectively. In addition, any governmental investigation or enforcement action, even if we successfully defend against it, could result in significant legal and 
administrative costs, reputational harm, and diversion of management attention. Moreover, achieving and sustaining compliance with applicable federal and state fraud and 
abuse laws is costly and resource intensive, and civil monetary penalties under certain of these laws are subject to periodic inflation-based increases.

We are also exposed to the risks of fraud, misconduct, or other illegal activity by our employees and third parties who act for us or on our behalf, including independent 
contractors, consultants, commercial partners, and vendors. It is not always possible to identify and deter misconduct by employees and third parties, and the precautions we 
take to detect and prevent this activity may not be effective in controlling unknown or unmanaged risks or losses or in protecting us from governmental investigations or other 
actions or lawsuits stemming from a failure to be in compliance with federal and state healthcare fraud and abuse laws. If any such actions are instituted against us, and we are 
not successful in defending ourselves or asserting our rights, those actions could have a significant impact on our business, including the imposition of significant fines or other 
sanctions.

Foreign governments tend to impose strict price controls, which may adversely affect our future profitability. 

We sell our products in countries and regions outside the United States through our wholly-owned subsidiaries, distributors, or directly to large “house” accounts. In 
some foreign countries, particularly in the European Union, the pricing of medical devices is subject to governmental control. In these countries, pricing negotiations with 
governmental authorities can take considerable time after the receipt of marketing approval for a product. To obtain reimbursement or pricing approval in some countries, we 
may be required to supply data that compares the cost-effectiveness of our products versus other available therapies. If reimbursement of our products is unavailable or limited 
in scope or amount, or if pricing is set at unsatisfactory levels, it may not be profitable to sell our products in certain foreign countries, which would negatively affect the long-
term growth of our business. 

Our business activities involve the use of hazardous materials, which require compliance with environmental and occupational safety laws regulating the use of such 
materials. If we violate these laws, we could be subject to significant fines, liabilities or other adverse consequences. 

Our research and development and manufacturing activities involve the controlled use of hazardous materials, including flammable, toxic, and corrosive substances, 
and generate hazardous chemical waste. We seek to comply with applicable environmental, health, and safety laws and regulations governing the handling, storage, and 
disposal of these materials. Based on the limited quantities used or generated at our facilities, we do not currently expect compliance with such requirements to have a material 
effect on our capital expenditures, earnings, or competitive position. Nevertheless, we cannot eliminate the risk of accidental contamination, release, or exposure. We do not 
maintain separate environmental liability insurance coverage, and any such incident could result in significant costs, including remediation expenses, penalties, damages, or 
suspension of operations.
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The implementation of prior authorization rules for DMEPOS under Medicare could negatively affect our business and financial condition.

CMS has issued a final rule to require Medicare prior authorization for certain DMEPOS that the agency characterizes as “frequently subject to unnecessary utilization” 
and that have an average purchase fee of $1,000 or greater, or an average rental fee schedule of $100 or greater. The final rule was published on December 30, 2015 and 
specified an initial master list of 135 items that could potentially be subject to PA. Initially stationary oxygen (code E1390) was included on the master list but was later 
removed. On April 22, 2019, stationary oxygen (E1390) was again added to the list of potential codes that could be subject to PA. On November 8, 2019, CMS revised the 
criteria for inclusion on the master list and added 212 DMEPOS items, including portable oxygen concentrators (E1392), to the master list. The master list is updated annually 
and published in the Federal Register. The presence of an item on the master list does not automatically mean that a prior authorization is required. CMS selects a subset of 
these master list items for its “Required Prior Authorization List.” There will be a notice period of at least 60 days prior to implementation. The ruling does not create any new 
clinical documentation requirements, instead the same information necessary to support Medicare payment will be required prior to the item being furnished to the beneficiary. 
CMS has proposed that reasonable efforts are made to provide a prior authorization decision within 10 days of receipt of all applicable information, unless this timeline could 
seriously jeopardize the life or health of the beneficiary or the beneficiary’s ability to regain maximum function, in which case the proposed prior authorization decision would 
be two business days. CMS will issue additional sub-regulatory guidance on these timelines in the future. If our products become subject to prior authorization, it could reduce 
the number of patients qualified to come on service using their Medicare benefits, it could delay the start of those patients while we wait for the prior authorization to be 
received, and/or it could decrease sales productivity. As a result, this could adversely affect our business, financial conditions and results of operations.

Risks related to our intellectual property 

If we are unable to secure and maintain patent or other intellectual property protection for the intellectual property used in our products, we will lose a significant 
competitive advantage, which may adversely affect our future profitability. 

Our commercial success depends, in part, on obtaining, defending, and maintaining patent and other intellectual property protection for the technologies used in our 
products. The patent positions of medical device companies, including ours, can be highly uncertain and involve complex and evolving legal and factual questions. 
Furthermore, we might in the future opt to license intellectual property from other parties. If we, or the other parties from whom we would license intellectual property, fail to 
obtain, defend, and maintain adequate patent or other intellectual property protection for intellectual property used in our products, or if any protection is reduced or eliminated, 
others could use the intellectual property used in our products, resulting in harm to our competitive business position. In addition, patent and other intellectual property 
protection may not: 

• prevent our competitors from duplicating our products; 

• prevent our competitors from gaining access to our proprietary information and technology;

• prevent our competitors from producing counterfeit products;

• prevent our competitors or other parties from suing us for alleged infringement; or 

• permit us to gain or maintain a competitive advantage. 



 

 
48

Our patents may not adequately protect our products from third party competitors

We rely on patents and other intellectual property to protect the design and construction of our products from direct competitors. However, we cannot specify whether 
our patents individually or as a group will permit us to gain or maintain a competitive advantage. Any of our patents may be challenged, invalidated, circumvented or rendered 
unenforceable. We cannot provide assurance that we will be successful should one or more of our patents be challenged for any reason. If our patent claims are rendered invalid 
or unenforceable, or narrowed in scope, the patent coverage afforded our products could be impaired, which could make our products less competitive. Patents may be subject 
to reexamination, inter partes review, post-grant review, and derivation proceedings in the U.S. Patent and Trademark Office or comparable proceedings in other patent offices 
worldwide, or challenges to inventorship in court. Foreign patents may be subject to opposition or comparable proceedings in the corresponding foreign patent offices and 
courts. Any of these proceedings could result in loss of the patent or denial of the patent application, or loss or reduction in the scope of one or more of the claims of the patent 
or patent application. Changes in either patent laws or in interpretations of patent laws may also diminish the value of our intellectual property or narrow the scope of our 
protection. Interference, reexamination, inter partes review, post grant review, defense, opposition, inventorship, and derivation proceedings may be costly and time 
consuming, and we, or the other parties from whom we might potentially license intellectual property, may be unsuccessful in defending against such proceedings. Thus, any 
patents that we own or might license may provide limited or no protection against competitors. In addition, our pending patent applications and those we may file in the future 
may have claims narrowed during prosecution or may not result in patents being issued. Even if any of our pending or future applications are issued, they may not provide us 
with any competitive advantage. Our patents and patent applications are directed to particular aspects of our products. Other parties may develop and obtain patent protection 
for more effective technologies, designs or methods for oxygen therapy. If these developments were to occur, it would likely have an adverse effect on our sales. Our ability to 
develop additional patentable technology is also uncertain. 

Non-payment or delay in payment of patent fees or annuities, whether intentional or unintentional, may also result in the loss of patents or patent rights important to our 
business. Many countries, including certain countries in Europe, have compulsory licensing laws under which a patent owner may be compelled to grant licenses to other 
parties. In addition, many countries limit the enforceability of patents against other parties, including government agencies or government contractors. In these countries, the 
patent owner may have limited remedies, which could materially diminish the value of the patent. In addition, the laws of some foreign countries do not protect intellectual 
property rights to the same extent as do the laws of the United States, particularly in the field of medical products and procedures. 

Also, monitoring unauthorized use of our intellectual property is difficult and costly. Unauthorized use of our intellectual property may have occurred or may occur in 
the future. Although we have taken steps to minimize the risk of this occurring, any such failure to identify unauthorized use and otherwise adequately protect our intellectual 
property would adversely affect our business. Moreover, if we are required to commence litigation, whether as a plaintiff or defendant, not only will this be time-consuming, 
but we will also be forced to incur significant costs and divert our attention and efforts of our employees, which could, in turn, result in lower revenue and higher expenses. 

Our products could infringe or appear to infringe the intellectual property rights of others, which may lead to patent and other intellectual property litigation that could 
itself be costly, could result in the payment of substantial damages or royalties, prevent us from using technology that is essential to our products, and/or force us to 
discontinue selling our products. 

The medical device industry in general has been characterized by extensive litigation and administrative proceedings regarding patents and other intellectual property 
rights. Our competitors hold a significant number of patents relating to respiratory therapy devices and products. Third parties have in the past asserted and may in the future 
assert that we are employing their proprietary technology without authorization. If we fail in defending against lawsuits or claims brought against us in the future, we could be 
subject to substantial monetary damages, injunctive relief, and loss of valuable intellectual property rights, and we cannot predict the outcome of any lawsuit. An adverse 
determination or protracted defense costs of such lawsuits could have a material effect on our business and operating results. 

We cannot provide assurance that our products or methods do not infringe or appear to not infringe the patents or other intellectual property rights of third parties and if 
our business is successful, the possibility may increase that others will assert infringement claims against us whether valid or frivolous. 
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Determining whether a product infringes a patent involves complex legal and factual issues, defense costs and the outcome of a patent litigation action are often 
uncertain. We have not conducted an extensive search of patents issued or assigned to other parties, including our competitors, and no assurance can be given that patents 
containing claims covering or appearing to cover our products, parts of our products, technology or methods do not exist, have not been filed or could not be filed or issued. 
Because of the number of patents issued and patent applications filed in our technical areas, our competitors or other parties may assert that our products and the methods we 
employ in the use of our products are covered by U.S. or foreign patents held by them. In addition, because patent applications can take many years to issue and because 
publication schedules for pending applications may vary by jurisdiction and some patent applications may not be published in the U.S., there may be applications now pending 
of which we are unaware and which may result in issued patents that our current or future products infringe or appear to infringe. Also, because the claims of published patent 
applications can change between publication and patent grant, there may be published patent applications that may ultimately issue with claims that we infringe. There could 
also be existing patents that one or more of our products or parts may infringe and of which we are unaware. As the number of competitors in the market for respiratory 
products and the number of patents issued in this area grows, the possibility of patent infringement claims against us increases. In certain situations, we may determine that it is 
in our best interests to voluntarily challenge a party’s patents in litigation or other proceedings, including declaratory judgment actions, patent reexaminations, post grant 
reviews, or inter partes reviews. As a result, we may become involved in unwanted protracted litigation that could be costly, result in diversion of management’s attention, 
require us to pay damages and/or licensing royalties and force us to discontinue selling our products. 

Infringement and other intellectual property claims and proceedings brought against us, whether successful or not, could result in substantial costs and harm to our 
reputation. Such claims and proceedings can also distract and divert management and key personnel from other tasks important to the success of the business. We cannot be 
certain that we will successfully defend against allegations of infringement of patents or other intellectual property rights. In the event that we become subject to a patent 
infringement or other intellectual property related lawsuit and if the asserted patents or other intellectual property were upheld as valid and enforceable and we were found to 
infringe the asserted patents or other intellectual property, or violate the terms of a license to which we are a party, we could be required to do one or more of the following: 

• cease selling or using any of our products that incorporate the asserted intellectual property, which would adversely affect our revenue; 

• pay damages for past use of the asserted intellectual property, which may be substantial; 

• obtain a license from the holder of the asserted intellectual property, which license may not be available on reasonable royalty terms, if at all, and which could 
reduce profitability; and 

• redesign or rename, in the case of trademark claims, our products to avoid infringing the intellectual property rights of third parties, which may not be possible 
and could be costly and time-consuming if it is possible to do so.

If we are unable to prevent unauthorized use or disclosure of trade secrets, unpatented know-how and other proprietary information, our ability to compete will be harmed. 

We rely on a combination of trade secrets, copyrights, trademarks, confidentiality agreements and other contractual provisions and technical security measures to 
protect certain aspects of our technology, especially where we do not believe that patent protection is appropriate or obtainable. We require our employees and consultants to 
execute confidentiality agreements in connection with their employment or consulting relationships with us. We also require our employees and consultants to disclose and 
assign to us all inventions conceived during the term of their employment or engagement while using our property or that relate to our business. We also require our corporate 
partners, outside scientific collaborators and sponsored researchers, advisors and others with access to our confidential information to sign confidentiality agreements. We also 
have taken precautions to initiate reasonable safeguards to protect our information technology systems. However, these measures may not be adequate to safeguard our 
proprietary intellectual property and conflicts may, nonetheless, arise regarding ownership of inventions and other intellectual property. Such conflicts may lead to the loss or 
impairment of our intellectual property or to expensive litigation to defend our rights against competitors who may be better funded and have superior resources. Our 
employees, consultants, contractors, outside clinical collaborators and other advisors may unintentionally or willfully disclose our confidential information to competitors. In 
addition, confidentiality agreements may be unenforceable or may not provide an adequate remedy in the event of unauthorized disclosure. Enforcing a claim that a third party 
illegally obtained and is using our trade secrets is expensive and time-consuming, and the outcome is unpredictable. Moreover, our competitors may independently develop 
equivalent knowledge, methods and know-how. Unauthorized parties may also attempt to copy or reverse engineer certain aspects of our products that we consider proprietary, 
and in such cases we could not assert any trade secret rights against such party. As a result, other parties may be able to use our proprietary technology or information, and our 
ability to compete in the market would be harmed. 
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We may be subject to damages resulting from claims that our employees, agents or we have wrongfully used or disclosed alleged trade secrets of other companies. 

Some of our employees and consultants were previously employed by or contracted with other medical device companies focused on the development of oxygen 
therapy products, including our competitors. We may be subject to claims that these employees or agents have inadvertently or otherwise used or disclosed trade secrets or 
other proprietary information of their former employers. Litigation may be necessary to defend against these claims. If we fail in defending against such claims, in addition to 
paying monetary damages, we may lose valuable intellectual property rights and may be enjoined from using valuable technology in our products. Even if we are successful in 
defending against these claims, litigation could result in substantial costs, damage to our reputation and be a distraction to management. 

Risks related to being a public company 

We will incur increased costs as a result of operating as a public company and our management will be required to devote substantial time to compliance initiatives and 
corporate governance practices. 

As a public company, we will continue to incur significant legal, accounting and other expenses. In addition, the Sarbanes-Oxley Act of 2002 and rules enforced by the 
Public Companies Oversight Board, or PCAOB, subsequently implemented by the SEC and the Nasdaq Global Select Market impose numerous requirements on public 
companies, including establishment and maintenance of effective disclosure and financial controls and corporate governance practices. Also, the Exchange Act requires, among 
other things, that we file annual, quarterly and current reports with respect to our business and operating results. Our management and other personnel will need to devote a 
substantial amount of time to compliance with these laws and regulations. These requirements have increased and will continue to increase our legal, accounting, external audit 
and financial compliance costs and have made and will continue to make some activities more time consuming and costly. For example, we expect these rules and regulations 
to make it more difficult and more expensive for us to obtain director and officer liability insurance, and we may be required to incur substantial costs to maintain the same or 
similar coverage. These rules and regulations could also make it more difficult for us to attract and retain qualified persons to serve on our board of directors or our board 
committees or as executive officers. 

Overall, we estimate that our incremental costs resulting from operating as a public company, including compliance with these rules and regulations, may be between 
$3.0 million and $5.0 million per year. However, these rules and regulations are often subject to varying interpretations, in many cases due to their lack of specificity, and, as a 
result, their application in practice may evolve over time as new guidance is provided by regulatory and governing bodies and public accounting firms are subject to PCAOB 
compliance audits. This could result in continuing uncertainty regarding compliance matters and higher costs necessitated by ongoing revisions to disclosure and governance 
practices. 

The Sarbanes-Oxley Act requires, among other things, that we assess and document the effectiveness of our internal control over financial reporting annually and the 
effectiveness of our disclosure controls and procedures quarterly. In particular, Section 404(a) of the Sarbanes-Oxley Act, or Section 404(a), requires us to perform system and 
process evaluation and testing of our internal control over financial reporting to allow management to report on the effectiveness of our internal control over financial reporting. 
Section 404(b) of Sarbanes-Oxley Act, or Section 404(b), also requires our independent registered public accounting firm to attest to the effectiveness of our internal control 
over financial reporting. Our compliance with applicable provisions of Section 404 will require that we incur substantial accounting expense and expend significant 
management time on compliance-related issues as we implement and maintain corporate governance practices and comply with reporting requirements.

Furthermore, investor perceptions of our company may suffer if deficiencies are found, and this could cause a decline in the market price of our stock. Irrespective of 
compliance with Section 404, any failure of our internal control over financial reporting could have a material adverse effect on our stated operating results and harm our 
reputation. If we are unable to implement these requirements effectively or efficiently, it could harm our operations, financial reporting, or financial results and could result in 
an adverse opinion on our internal controls from our independent registered public accounting firm. 
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Risks related to our common stock 

We expect that our stock price will fluctuate significantly, you may have difficulty selling your shares, and you could lose all or part of your investment.

Our stock is currently traded on Nasdaq, but we can provide no assurance that we will be able to maintain an active trading market on Nasdaq or any other exchange in 
the future. If an active trading market does not develop, you may have difficulty selling any of our shares of common stock that you buy. In addition, the trading price of our 
common stock may be highly volatile. During the last twelve months, our common stock traded as high as $12.91 per share and as low as $5.70 per share. The trading price of 
our common stock could continue to be subject to wide fluctuations in price in response to various factors, some of which are beyond our control. These factors include: 

• actual or anticipated quarterly variation in our results of operations or the results of our competitors; 

• announcements of secondary offerings;

• announcements by us or our competitors of new commercial products, significant contracts, commercial relationships, or capital commitments; 

• issuance of new or changed securities analysts’ reports or recommendations for our stock; 

• developments or disputes concerning our intellectual property or other proprietary rights; 

• commencement of, or our involvement in, litigation; 

• market conditions in the oxygen therapy market; 

• reimbursement or legislative changes in the oxygen therapy market; 

• failure to complete significant sales; 

• manufacturing disruptions that could occur if we were unable to successfully expand our production in our current or an alternative facility or due to any other 
reason; 

• any future sales of our common stock or other securities; 

• any major change to the composition of our board of directors or management;

• announcements by us or our competitors of significant acquisitions, strategic partnerships, joint ventures, or capital commitments;

• the other factors described in this “Risk Factors” section; and 

• general economic conditions and slow or negative growth of our markets.

The stock market in general and market prices for the securities of technology-based companies like ours in particular, have from time-to-time experienced volatility 
that often has been unrelated to the operating performance of the underlying companies. These broad market and industry fluctuations may adversely affect the market price of 
our common stock, regardless of our operating performance. 

Price volatility over a given period or a low stock price could result in a number of negative outcomes, including, but not limited to:

• creating potential limitations on the ability to raise capital through the issuance of equity or equity linked securities;

• impacting the value of our equity compensation, which affects our ability to recruit and retain employees;

• impairing goodwill or long-lived assets;

• difficulty complying with the listing standards of Nasdaq; and

• increasing the risk of regulatory proceedings and litigation, including class action securities litigation.

For example, the decline in our stock price caused our market capitalization to fall below its carrying amount (stockholders' equity) during July 2023 and was noted by 
management to be more than temporary as the quarter progressed. We determined that the goodwill carrying amount exceeded its fair value and, as such, an impairment charge 
of $32.9 million was incurred in the quarter ended September 30, 2023. 
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In several recent situations where the market price of a stock has been volatile, holders of that stock have instituted securities class action litigation against the company 
that issued the stock. Stockholder litigation has been filed against us in the past, and a class action securities lawsuit and related derivatives complaints against us are currently 
pending as previously disclosed. While we are continuing to defend such actions vigorously, the defense of such actions can be costly, divert the time and attention of our 
management and harm our operating results, and any judgment against us or any future stockholder litigation could result in substantial costs.

Our certificate of incorporation and our amended and restated bylaws designate the Court of Chancery of the Delaware as the exclusive forum for substantially all disputes 
between us and our stockholders, and our amended and restated bylaws also provide that the federal district courts will be the exclusive forum for resolving any complaint 
asserting a cause of action arising under the Securities Act of 1933, as amended, each of which could limit our stockholders’ ability to choose the judicial forum for 
disputes with us or our directors, officers, stockholders, or employees. 

Our thirteenth amended and restated certificate of incorporation, or the certificate of incorporation, filed with the Delaware Secretary of State on February 20, 2014, and 
our amended and restated bylaws, as amended and restated effective as of October 27, 2022, or the bylaws, provide that, unless we consent in writing to the selection of an 
alternative forum, referred to as an “Alternative Forum Consent”, the Court of Chancery of the State of Delaware will, to the fullest extent permitted by law, be the sole and 
exclusive forum for (i) any derivative action or proceeding brought on our behalf, (ii) any action or proceeding asserting a claim of breach of a fiduciary duty owed by any of 
our directors, officers, or other employees to us or our stockholders, (iii) any action or proceeding asserting a claim arising pursuant to any provision of the Delaware General 
Corporation Law or our certificate of incorporation or bylaws, or (iv) any action asserting a claim governed by the internal affairs doctrine of the State of Delaware. The 
foregoing shall not apply to any claims under the Securities Exchange Act of 1934, as amended, or the Exchange Act, or the Securities Act of 1933, as amended, or the 
Securities Act. 

Section 22 of the Securities Act creates concurrent jurisdiction for federal and state courts over all Securities Act actions. Accordingly, both state and federal courts 
have jurisdiction to entertain such claims. To prevent having to litigate claims in multiple jurisdictions and the threat of inconsistent or contrary rulings by different courts, 
among other considerations, our amended and restated bylaws provide that, unless we give an Alternative Forum Consent, the federal district courts of the United States of 
America will be the exclusive forum for resolving any complaint asserting a cause of action arising under the Securities Act against any person in connection with any offering 
of our securities, including any auditor, underwriter, expert, control person or other defendant. The foregoing shall not apply to any claims under the Exchange Act. 

Any person or entity purchasing or otherwise acquiring or holding or owning (or continuing to hold or own) any interest in any of our securities shall be deemed to have 
notice of and consented to the foregoing provisions of the bylaws and certificate of incorporation. Although we believe these exclusive forum provisions benefit us by 
providing increased consistency in the application of Delaware law and federal securities laws in the types of lawsuits to which each applies, the exclusive forum provisions 
may limit a stockholder’s ability to bring a claim in a judicial forum of its choosing for disputes with us or any of our current or former directors, officers, stockholders, 
employees, auditors, underwriters, experts, control persons or others, which may discourage lawsuits with respect to such claims against such defendants. In addition, a 
stockholder that is unable to bring a claim in the judicial forum of its choosing may be required to incur additional costs in the pursuit of actions which are subject to the 
exclusive forum provisions described above. Our stockholders will not be deemed to have waived our compliance with the federal securities laws and the rules and regulations 
thereunder as a result of our exclusive forum provisions. Further, in the event a court finds either exclusive forum provision contained in our bylaws to be unenforceable or 
inapplicable in an action, we may incur additional costs associated with resolving such action in other jurisdictions, which could harm our results of operations. 

Future sales of shares could cause our stock price to decline.

Our stock price could decline as a result of sales of a large number of shares of our common stock or the perception that these sales could occur. These sales, or the 
possibility that these sales may occur, also might make it more difficult for us to sell equity securities in the future at a time and at a price that we deem appropriate. 

We have also registered the offer and sale of all shares of common stock that we may issue under our equity compensation plans. In addition, in the future, we may 
issue additional shares of common stock or other equity or debt securities convertible into common stock in connection with a financing, acquisition, litigation settlement, and 
employee arrangements or otherwise. Any such issuance could result in substantial dilution to our existing stockholders and could cause our stock price to decline.
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Our directors, executive officers and principal stockholders will continue to have substantial control over us and could limit your ability to influence the outcome of key 
transactions, including changes of control. 

As of December 31, 2025, our executive officers, directors, and stockholders who owned more than 5% of our outstanding common stock and their respective affiliates 
beneficially owned or controlled approximately 23.0% of the outstanding shares of our common stock. Accordingly, these executive officers, directors and stockholders who 
owned more than 5% of our outstanding common stock and their respective affiliates, acting as a group, have substantial influence over the outcome of corporate actions 
requiring stockholder approval, including the election of directors, any merger, consolidation or sale of all or substantially all of our assets or any other significant corporate 
transactions. These stockholders may also delay or prevent a change of control of us, even if such a change of control would benefit our other stockholders. The significant 
concentration of stock ownership may adversely affect the trading price of our common stock due to investors’ perception that conflicts of interest may exist or arise.

Anti-takeover provisions in our charter documents and under Delaware law could make an acquisition of us, which may be beneficial to our stockholders, more difficult 
and may prevent attempts by our stockholders to replace or remove our current management and limit the market price of our common stock. 

Provisions in our certificate of incorporation and bylaws may have the effect of delaying or preventing a change of control or changes in our management. Our 
certificate of incorporation and bylaws include provisions that: 

• authorize our board of directors to issue, without further action by the stockholders, up to 10,000,000 shares of undesignated preferred stock; 

• require that any action to be taken by our stockholders be affected at a duly called annual or special meeting and not by written consent; 

• specify that special meetings of our stockholders can be called only by our board of directors, the Chairman of the board of directors, or the Chief Executive 
Officer; 

• establish an advance notice procedure for stockholder approvals to be brought before an annual meeting of our stockholders, including proposed nominations of 
persons for election to our board of directors; 

• establish that our board of directors is divided into three classes, Class I, Class II and Class III, with each class serving staggered three-year terms; 

• provide that our directors may be removed only for cause; 

• provide that vacancies on our board of directors may be filled only by a majority of directors then in office, even though less than a quorum; 

• specify that no stockholder is permitted to cumulate votes at any election of directors; and 

• require a super-majority of votes to amend certain of the above-mentioned provisions. 

These provisions may frustrate or prevent any attempts by our stockholders to replace or remove our current management by making it more difficult for stockholders 
to replace members of our board of directors, which is responsible for appointing the members of our management. In addition, because we are incorporated in Delaware, we 
are governed by the provisions of Section 203 of the Delaware General Corporation Law, which limits the ability of stockholders owning in excess of 15% of our outstanding 
voting stock to merge or combine with us. 

We have never paid any dividends on our capital stock, and we do not anticipate paying any cash dividends in the foreseeable future.

We have paid no cash dividends on any of our classes of capital stock to date and currently intend to retain our future earnings to fund the development and growth of 
our business. In addition, we may become subject to covenants under future debt arrangements that place restrictions on our ability to pay dividends. As a result, capital 
appreciation, if any, of our common stock is expected to be your sole source of gain for the foreseeable future.
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ITEM 1B. UNRESOLVED STAFF COMMENTS 

None. 

ITEM 1C. CYBERSECURITY

Introduction: The medical device industry faces unique cybersecurity challenges, given the sensitive nature of the data and the critical role of devices in patient care. 
Cybersecurity, data privacy, and data protection are critical to our business. In the ordinary course of our business, we collect and store certain confidential information such as 
information about our employees, contractors, vendors, suppliers, patients and customers. We are committed to implementing robust security measures to protect against 
potential cyber threats and vulnerabilities that are constantly evolving across the globe.

Risk Management and Strategy: We have processes for assessing, identifying, and managing cybersecurity threats, and cybersecurity is an integral part of our overall 
enterprise risk management program which is overseen by our Audit Committee and the Board. Our strategy includes a comprehensive cybersecurity framework, utilizing 
advanced technologies and methodologies, such as cloud migrations and deployment of threat detection tools to effectively mitigate potential risks. Continuous risk 
assessments help us better refine our strategy, guiding the deployment of technical safeguards and shaping our incident response plans. For acquired companies, our integration 
strategies prioritize establishing comprehensive timelines for harmonizing information security, data privacy, and cybersecurity practices. This includes a strong focus on 
aligning employee education programs to ensure a seamless transition and uphold security and privacy standards across our entities.

Our cybersecurity infrastructure is based on a multi-layered defense framework, aligned with the U.S. National Institute of Standards and Technology guidelines. We 
take a risk-based approach to cybersecurity, which begins with the identification and evaluation of cybersecurity risks or threats that could affect our operations, finances, legal 
or regulatory compliance, or reputation. The scope of our evaluation encompasses risks that may be associated with both our internally managed IT systems and key business 
functions and sensitive data operated or managed by third-party service providers, ensuring the service providers adhere to our security standards, thereby safeguarding our 
integrated operations. The strategic migration of our data centers and infrastructure to secure cloud environments, coupled with the implementation of targeted technical 
cybersecurity measures, underscores our dedication to establishing foundational security across our users, applications, data, systems, and networks.

We have established a comprehensive incident response plan, designed for timely detection, containment, remediation, and post-incident review. The plan includes 
defined escalation thresholds requiring timely notification to senior management and the Audit Committee, including processes for evaluating whether an incident may be 
material. We conduct regular trainings and simulations to enhance our team's awareness and preparedness against cyber threats. Biannual penetration testing and regular 
assessments by external experts validate the effectiveness of our cybersecurity measures. Our proactive approach to addressing identified vulnerabilities affirms the continuous 
improvement of our security posture.

We have insurance coverage in place for certain potential liabilities and costs relating to cybersecurity risks, data security incidents and/or network security breaches, 
but this insurance is limited in amount, subject to a deductible, and may not be adequate to cover us for all costs arising from these incidents.

Use of Consultants and Advisors: We engage various third-party cybersecurity service providers to assess and enhance our cybersecurity practices and assist with 
protection and monitoring of our systems and information, including with respect to, network monitoring, endpoint protection, vulnerability assessments and penetration 
testing. We engage cybersecurity consultants, auditors, and other third parties to assess and enhance our cybersecurity practices, such as a third-party consulting firm to 
evaluate our cyber processes including an assessment of our incident response procedures. 

We have processes to evaluate third-party service providers and vendors that have access to sensitive systems and company and customer data, which may include due 
diligence procedures such as assessments of that service provider’s cybersecurity posture or a recommendation of specific mitigation controls. Following an assessment, we 
determine and prioritize service provider risk based on potential threat impact and likelihood, and such risk determinations drive the level of due diligence and ongoing 
compliance monitoring required for each service provider.

Board Oversight and Management’s Role: The Board of Directors, both directly and through the delegation of responsibilities to the Audit Committee oversees the 
proper functioning of our cybersecurity risk management program to ensures strategic alignment and governance of our cybersecurity efforts at the highest level. All of the 
Audit Committee members are independent directors. In particular, the Audit Committee assists the Board in its oversight of management’s responsibility to assess, manage 
and mitigate risks associated with our business and operational activities, to administer our various compliance programs, in each case including cybersecurity concerns, and to 
oversee our information technology systems, processes and data. 
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Management has implemented risk management structures, policies and procedures, and Management is responsible for our day-to-day cybersecurity risk management. 
Our Chief Data and Information Officer, or CDIO, is responsible for our day-to-day assessment and management of cybersecurity risks. Our Information Technology and 
Cybersecurity function has extensive experience in overseeing cybersecurity programs, managing information security operations, and facilitates a cross-departmental 
approach, ensuring the executive leadership team receives quarterly updates on cybersecurity from various teams. This strategy promotes a comprehensive stakeholder 
engagement and enhances management oversight on cybersecurity. The updates cover progress on ongoing cybersecurity initiatives, insights from any potential threats or 
incidents, outputs and action plans from external vulnerability and penetration tests, and key performance metrics in line with industry standards.

Risks from Material Cybersecurity Threats: Despite ongoing threats like cyber-attacks, phishing, and ransomware, we have not identified any cybersecurity threats 
that have materially affected or are reasonably anticipated to have a material effect on our business strategy, results of operations or financial condition. Our proactive security 
measures, alongside those of our third-party vendors, aim to protect our information technology systems and the sensitive data they hold. Although these risks have not yet 
materially impacted our business, we remain vigilant, continuously monitoring and adapting to evolving cybersecurity threats.

ITEM 2. PROPERTIES 

As of December 31, 2025, we lease approximately 18,000 square feet of office space in Goleta, California under a lease that expires in January 2028 and approximately 
154,000 square feet of manufacturing and office space in Plano, Texas under a lease that expires in April 2031. In addition, we lease approximately 700 square feet of office 
space in Huntsville, Alabama under a lease that expires in June 2027; 1,200 square feet in Aurora, Colorado with a lease that expires in November 2026; approximately 3,700 
square feet of office space in De Meern in the Netherlands with a lease that expires in May 2028; approximately 3,600 square feet of office and warehouse space in 
Montpellier, France under leases that expire in June 2029 and October 2032; and approximately 6,000 square feet of office space at our corporate headquarters in Beverly, 
Massachusetts with a lease term of three years that expires in July 2027. We believe that our existing facilities are adequate to meet our current business requirements and that 
if additional space is required, it will be available on commercially reasonable terms. In addition, we believe that our properties are in good condition and are adequate and 
suitable for their intended purposes.

We lease approximately 51,000 square feet of manufacturing and office space in Goleta, California under a lease that expires in March 2030. In July 2023, we entered 
into an Assignment and Assumption of Lease Agreement in which a third party, the Assignee, assumed the rights, title, and interest in the lease, including assumption of lease 
payments. Commencing February 1, 2024 and ending May 31, 2031, the Assignee assumed responsibility for the monthly lease payments. Notwithstanding the Assignee's 
assumption of lease payments, we remain the primary obligor under the lease to the landlord. 

ITEM 3. LEGAL PROCEEDINGS 

We are party to various legal proceedings and investigations arising in the normal course of business. We carry insurance, subject to specified deductibles under the 
policies, to protect against losses from certain types of legal claims. At this time, we do not anticipate that any of these other proceedings arising in the normal course of 
business will have a material adverse effect on our business. Regardless of the outcome, litigation can have an adverse impact us because of defense and settlement costs, 
diversion of management resources, and other factors.

ITEM 4. MINE SAFETY DISCLOSURES 

None. 
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PART II 

ITEM 5. MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND ISSUER PURCHASES OF EQUITY 
SECURITIES 

Market information and holders 

Our common stock has been publicly traded on the Nasdaq Global Select Market under the symbol “INGN” since February 14, 2014. Prior to that time, there was no 
public market for our common stock.  

Stock performance graph 

This performance graph shall not be deemed “soliciting material” or to be “filed” with the SEC for purposes of Section 18 of the Exchange Act, or otherwise subject to 
the liabilities under that Section, and shall not be deemed to be incorporated by reference into any filing of ours under the Securities Act, except as shall be expressly set forth 
by specific reference in such filing.

The following graph compares the performance of our common stock for the periods indicated with the performance of the S&P Healthcare and Supplies Index, the 
Russell 2000 Index, and the Nasdaq Composite Index from December 31, 2020 to December 31, 2025. This graph assumes an investment of $100 on December 31, 2020 in 
each of our common stock, the Nasdaq Composite Index, the S & P Healthcare Equipment and Supplies Index, the Russell 2000 Index and assumes reinvestment of dividends, 
if any. The stock price performance shown on the graph below is not necessarily indicative of future stock price performance.

STOCKHOLDER RETURN PERFORMANCE GRAPH

COMPARISON OF THE 5 YEAR CUMULATIVE TOTAL RETURN

Among Inogen, Inc., the S&P Healthcare Equipment and Supplies Index, the Russell 2000 Index and the Nasdaq Composite Index
 

 
 

  12/31/20     12/31/21     12/31/22     12/31/23     12/31/24     12/31/25  
Inogen, Inc. $ 100.00    $ 76.10    $ 44.11    $ 12.29    $ 20.52    $ 15.04 
S&P Healthcare Equipment & Supplies   100.00      103.04      78.99      74.07      77.83      77.65 
Russell 2000   100.00      114.82      91.35      106.82      119.14      134.40 
Nasdaq Composite $ 100.00    $ 122.18    $ 82.43    $ 119.22    $ 154.48    $ 187.14 
 

(1)

(2)

(3)



 

 
57

 

(1) The S&P Healthcare Equipment and Supplies Index is a capitalization weighted-average index compiled of healthcare companies in the S&P 500 Index.

(2) The Russell 2000 Index is a small-cap stock market index of the bottom 2,000 stocks in the Russell 3000 Index.

(3) The Nasdaq Composite is a market-value weighted index of all common stocks listed on the Nasdaq.

Stockholders 

As of February 20, 2026, there were 10 registered stockholders of record for our common stock. The actual number of stockholders is greater than this number of 
record holders and includes stockholders who are beneficial owners but whose shares are held in street name by brokers and other nominees. This number of holders of record 
also does not include stockholders whose shares may be held in trust by other entities. 

Dividend policy 

We have never declared or paid any cash dividends on our common stock or any other securities. We anticipate that we will retain all available funds and any future 
earnings, if any, for use in the operation of our business and do not anticipate paying cash dividends in the foreseeable future. In addition, future debt instruments we issue may 
materially restrict our ability to pay dividends on our common stock. Payment of future cash dividends, if any, will be at the discretion of our board of directors after taking into 
account various factors, including our financial condition, operating results, current and anticipated cash needs, the requirements of then-existing debt instruments and other 
factors our board of directors deems relevant. 

Securities authorized for issuance under equity compensation plans

The information required by this Item regarding equity compensation plans is incorporated by reference to the information set forth in Part III, Item 12 of this Annual 
Report on Form 10-K.

Unregistered sales of equity securities

None.

Issuer purchases of equity securities

None.

ITEM 6. [RESERVED] 
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ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS 

The following discussion and analysis of the financial condition and results of our operations should be read in conjunction with the consolidated financial statements 
and related notes included elsewhere in this Annual Report on Form 10-K. This discussion contains forward-looking statements that involve risks and uncertainties. Our actual 
results could differ materially from those discussed below. Factors that could cause or contribute to such differences include, but are not limited to, those identified below, and 
those discussed in the section titled “Risk Factors” included elsewhere in this Annual Report on Form 10-K. 

The purpose of Management's Discussion and Analysis, or MD&A, is to provide an understanding of Inogen’s financial condition, results of operations and cash flows 
by focusing on changes in certain key measures from year-to-year. The MD&A is provided as a supplement to, and should be read in conjunction with, our consolidated 
financial statements and accompanying notes. The MD&A is organized in the following sections:

• Critical accounting policies and estimates

• Recent accounting pronouncements

• Macroeconomic environment 

• Overview

• Results of operations

• Liquidity and capital resources

• Sources of funds

• Use of funds

• Non-GAAP financial measures

Critical accounting policies and estimates 

Our discussion and analysis of our financial condition and results of operations are based upon our consolidated financial statements which have been prepared in 
accordance with generally accepted accounting principles in the United States of America, or U.S. GAAP. The preparation of these financial statements requires us to make 
estimates and judgments that affect the reported amounts of assets and liabilities and related disclosure of contingent assets and liabilities, revenue and expenses at the date of 
the financial statements. Generally, we base our estimates on historical experience and on various other assumptions in accordance with U.S. GAAP that we believe to be 
reasonable under the circumstances. Actual results may differ from these estimates and such differences could be material to the financial position and results of operations.

Critical accounting policies and estimates are those that we consider the most important to the portrayal of our financial condition and results of operations because they 
require our most difficult, subjective or complex judgments, often as a result of the need to make estimates about the effect of matters that are inherently uncertain. Our critical 
accounting policies and estimates include those related to:

• revenue recognition; and

• acquisitions and related acquired intangible assets and goodwill.

Revenue recognition 

We generate revenue primarily from sales and rentals of our products. Our products consist of our proprietary line of oxygen concentrators and related accessories. 
Other revenue primarily comes from service contracts, replacement parts and freight revenue for product shipments.

Revenue is recognized upon transfer of control of promised products or services to customers in an amount that reflects the consideration we expect to receive in 
exchange for those products or services. Revenue from product sales is generally recognized upon shipment of the product but is deferred for certain transactions when control 
has not yet transferred to the customer. 
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Our product is generally sold with a right of return and we may provide other incentives, which are accounted for as variable consideration when estimating the amount 
of revenue to recognize. Returns and incentives are estimated at the time sales revenue is recognized. The provisions for estimated returns are made based on known claims and 
estimates of additional returns based on historical data and future expectations. Sales revenue incentives within our contracts are estimated based on the most likely amounts 
expected on the related sales transaction and recorded as a reduction to revenue at the time of sale in accordance with the terms of the contract. Accordingly, revenue is 
recognized net of allowances for estimated returns and incentives.

For a fixed price, we also offer a lifetime warranty for direct-to-consumer sales for our oxygen concentrators. The revenue is allocated to the distinct lifetime warranty 
performance obligation based on a relative stand-alone selling price, or SSP, method. We have vendor-specific objective evidence of the selling price for our equipment. To 
determine the selling price of the lifetime warranty, we use the best estimate of the SSP for the distinct performance obligation, as the lifetime warranty is neither separately 
priced nor is the selling price available through third-party evidence. To estimate the selling price associated with the lifetime warranties, management considers the profit 
margins of service revenue, the average estimated cost of lifetime warranties and the price of extended warranties. Revenue from the distinct lifetime warranty is deferred after 
the delivery of the equipment and recognized based on an estimated mortality rate over five years, which is the estimated performance period of the contract based on the 
average patient life expectancy.

Revenue from the sale of our repair services is recognized when the performance obligations are satisfied, and collection of the receivables is probable. Other revenue 
from the sale of replacement parts is generally recognized when product is shipped to customers. 

Freight revenue consists of fees associated with the deployment of products internationally and domestically when expedited freight options are requested or when 
minimum order quantities are not met. Freight revenue is generally recognized upon shipment of the product but is deferred if control has not yet transferred to the customer. 
Shipping and handling costs for sold products and rental assets shipped to our customers are included on the consolidated statement of comprehensive income as part of cost of 
sales revenue and cost of rental revenue, respectively. 

The payment terms and conditions of customer contracts vary by customer type and the products and services offered. For certain products or services and customer 
types, we require payment before the products or services are delivered to the customer. The timing of sales revenue recognition, billing and cash collection results in billed 
accounts receivable and deferred revenue in the consolidated balance sheet.

Contract liabilities primarily consist of deferred revenue related to lifetime warranties on direct-to-consumer sales revenue when cash payments are received in advance 
of services performed under the contract. The contract with the customer states the final terms of the sale, including the description, quantity, and price of each product or 
service purchase. 

We elected to apply the practical expedient in accordance with Accounting Standards Codification, or ASC, 606—Revenue Recognition and did not evaluate contracts 
of one year or less for the existence of a significant financing component. We do not expect any revenue to be recognized over a multi-year period with the exception of 
revenue related to lifetime warranties.

We recognize equipment rental revenue over the non-cancelable lease term, which is one month, less estimated adjustments, per ASC 842—Leases. We have separate 
contracts with each patient that are not subject to a master lease agreement with any payor. We evaluate the individual lease contracts at lease inception and the start of each 
monthly renewal period to determine if there is reasonable assurance that the bargain renewal option associated with the potential capped free rental period would be exercised. 
Historically, the exercise of such bargain renewal option is not reasonably assured at lease inception and most subsequent monthly lease renewal periods. If we determine that 
the reasonable assurance threshold for an individual patient is met at lease inception or at a monthly lease renewal period, such determination would impact the bargain renewal 
period for an individual lease. We would first consider the lease classification (sales-type lease or operating lease) and then appropriately recognize or defer rental revenue over 
the lease term, which may include a portion of the capped rental period. To date, we have not deferred any amounts associated with the capped rental period. Amounts related 
to the capped rental period have not been material in the periods presented. 
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The lease term begins on the date products are shipped to patients and are recorded at amounts estimated to be received under reimbursement arrangements with third-
party payors, including Medicare, private payors, and Medicaid. Due to the nature of the industry and the reimbursement environment in which we operate, certain estimates 
are required to record net revenue and accounts receivable at their net realizable values. Inherent in these estimates is the risk that they will have to be revised or updated as 
additional information becomes available. Specifically, the complexity of many third-party billing arrangements and the uncertainty of reimbursement amounts for certain 
services from certain payors may result in adjustments to amounts originally recorded. Such adjustments are typically identified and recorded at the point of cash application, 
claim denial or account review. Accounts receivables are reduced by an allowance for doubtful accounts which provides for those accounts from which payment is not expected 
to be received, although product was delivered and revenue was earned. Upon determination that an account is uncollectible, it is written-off and charged to the allowance. 
Amounts billed but not earned due to the timing of the billing cycle are deferred and recognized in revenue on a straight-line basis over the monthly billing period. For 
example, if the first day of the billing period does not fall on the first of the month, then a portion of the monthly billing period will fall in the subsequent month and the related 
revenue and cost would be deferred based on the service days in the following month. 

Rental revenue is recognized as earned, less estimated adjustments. Revenue not billed at the end of the period is reviewed for the likelihood of collections and accrued. 
The rental revenue stream is not guaranteed, and payment will cease if the patient no longer needs oxygen or returns the equipment. Revenue recognized is at full estimated 
allowable reimbursement rates. Rental revenue is earned for that month if the patient is on service on the first day of the 30-day period commencing on the recurring date of 
service for a particular claim regardless of whether there is a change in condition or death after that date. In the event that a third-party payor does not accept the claim for 
payment, the consumer is ultimately responsible for payment for the products and services. We have determined that the balances are collectable at the time of revenue 
recognition because the patient signs a notice of financial responsibility outlining their obligations.

Included in rental revenue are unbilled amounts that were earned but not able to be billed for various reasons. The criteria for recognizing revenue had been met as of 
period-end, but there were specific reasons why we were unable to bill Medicare and private insurance for these amounts. As a result, we create an unbilled rental revenue 
accrual based on these earned revenues not billed based on a percentage of unbilled amounts and historical trends and estimates of future collectability. 

Acquisitions and related acquired intangible assets and goodwill 

The purchase price of an acquisition is allocated to the underlying assets acquired and liabilities assumed based upon their estimated fair values at the date of 
acquisition. To the extent the purchase price exceeds the fair value of the net identifiable tangible and intangible assets acquired and liabilities assumed, such excess is allocated 
to goodwill. We may adjust the preliminary purchase price allocation, as necessary, for up to one year after the acquisition closing date if we obtain more information regarding 
asset valuations and liabilities assumed.  

Goodwill is tested for impairment on an annual basis as of October 1. Interim testing of goodwill for impairment is also required whenever an event occurs or 
circumstances change that would more likely than not reduce the fair value of a reporting unit or asset below its carrying amount. As a result of a decrease in our public stock 
price that caused our market capitalization to fall below its carrying amount (stockholders' equity) during July 2023 and was noted by management to be more than temporary 
as the quarter progressed, a quantitative analysis was required to be performed during the quarter ended September 30, 2023. We used a discounted cash flow analysis based on 
Level 3 inputs and determined that the goodwill carrying amount exceeded its fair value and, as such, an impairment charge of $32.9 million was incurred in the quarter ended 
September 30, 2023. Total accumulated impairment losses were $32.9 million as of December 31, 2024 and 2025. 

Finite-lived intangible assets are amortized over their useful lives and are tested for recoverability whenever events or changes in circumstances indicate that the 
carrying amount may not be recoverable. Technology and customer relationship intangibles are amortized using the straight-line method. 
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Recent accounting pronouncements 

Refer to Note 2 – Summary of significant accounting policies in the notes to the consolidated financial statements included in Part IV, Item 15 in this Annual Report on 
Form 10-K for further discussion.

Macroeconomic environment 

While we have worked to improve our global supply chain, challenges and potential disruptions still exist. We have experienced, and may continue to experience, 
increases in cost and limited availability of certain raw materials, components, and other inputs necessary to manufacture and distribute our products due to constraints and 
inflation within the global supply chain, as well as increases in wage costs and the cost and time to distribute our products. Uncertainty around inflationary pressures, interest 
rates, monetary policy, and changes in tariffs and tax laws could potentially cause new, or exacerbate existing, economic challenges that we may face, including the impact of 
foreign currency fluctuations on our results of operations, or result in an economic downturn or recession, which could negatively impact our business operations and results. 
Existing and future potential geopolitical dynamics may create economic, supply chain, energy, and other challenges, including disruptions to business operations, which has 
impacted, and may in the future negatively impact our business. In particular, international conflicts could create instability, have and may further result in sanctions, tariffs, 
and other measures that restrict international trade and may negatively affect our business operations and results.  

We continue to monitor the tariffs announced by the U.S. government, as well as the potential for additional or modified tariffs, and the imposition of tariffs or export 
controls by other countries. We do not currently expect a material impact to our business from the tariffs in the forms in which they are currently proposed.

For additional information on risk factors that could impact our results, please refer to the sections entitled “Risk Factors” in this Annual Report on Form 10-K.

Overview 

We are a medical technology company that primarily develops, manufactures, and markets innovative respiratory market products, including our portable and stationary 
oxygen therapy solutions for patients with chronic respiratory conditions as well as our Simeox product for airway clearance treatment and Aurora masks for CPAP therapy. 
Our leading portfolio of innovative POCs is designed to deliver high output ratio-to-weight, meaningful sound suppression and has among the longest run times in the industry 
so that we can meet the needs of patients across a variety of disease states. We are positioned in the market as both a medical technology company and as a home medical 
equipment provider that is accredited in all 50 states in the United States with a significant patient, prescriber and provider reach. Our products are sold in the United States 
through direct patient and prescriber sales, as well as resellers and home medical equipment companies, and internationally through distributors and medical equipment 
companies.

We derive the majority of our revenue from the sale and rental of our portable oxygen concentrator systems and related accessories to patients, insurance carriers, home 
healthcare providers, resellers, and distributors, including our private label collaborator. We sell multiple configurations of our Inogen One®, Rove, and At Home, and Voxi® 5 
oxygen concentrator systems, as well as our Simeox airway clearance system and Aurora CPAP masks, with various accessories, warranties, power cords, and language 
settings. Our goal is to design, build, and market respiratory therapy solutions that redefine how home respiratory care is delivered.

To accomplish this goal, we intend to: 

• Expand our domestic home medical equipment, or HME, network.  We remain focused on our domestic business-to-business partnerships, including 
relationships with distributors, key accounts, resellers, our private label collaborator, and traditional HME providers. We offer patient-preferred, low total cost 
of ownership products to help providers convert their businesses to a non-delivery POC business model, and to drive overall value through quality products. 

• Increase international business-to-business adoption.  We continue to believe there is a sizable international market opportunity, particularly in Europe where 
there is existing oxygen reimbursement for respiratory conditions. In order to take advantage of these international markets, we have partnered with distributors 
and national and international HMEs who serve key customers and patients in those markets. We additionally have an Inogen base of operations for sales and 
customer service in the Netherlands along with sales representatives based in focused European countries, and use a contract manufacturer, Foxconn, located in 
the Czech Republic to support the majority of our European sales volumes. We are also focused on expanding in the Asia-Pacific region and Latin America for 
which we have added sales representatives to continue our expansion in those promising markets.  
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• Improve our domestic direct-to-consumer sales and prescriber sales teams and increase productivity.  We are continuing to focus on the patient first initiative, 
which involves cross-training of sales representatives to execute cash sales and insurance rental transactions. Additionally, we expect to continue to focus on 
increased productivity driven by improved sales management discipline, insights-informed tools, and optimized patient lead generation with an optimized 
direct-to-consumer sales team.  

• Optimize our rental revenues.  We continue to evolve our operating model to drive increased rental revenue by establishing relationships with prescribers 
through a targeted and consistent cadence of contact.

• Invest in our respiratory product offerings to develop innovative products and expand clinical evidence.  We incurred $19.4 million, $21.6 million and $20.8 
million in 2025, 2024 and 2023, respectively, in research and development expenses, and we intend to continue to make similar investments in the foreseeable 
future. 

We plan to also continue to invest in clinical studies to evaluate expected improvements in clinical, economic and patient reported outcomes associated with the 
use of our products as part of our efforts to drive payor and prescriber advocacy for our products.

• Expand our product offerings and indications for use.  We are focused on continuing to build a clinically meaningful pipeline that brings clear value to patients, 
prescribers, and customers. This includes innovations that deepen our strength in COPD and broader respiratory care, as well as future solutions that move 
beyond traditional devices. Our goal is to enable patients and clinicians to better manage respiratory disease through advanced portable oxygen concentrators 
and other respiratory devices integrated with digital health services. 

Our Simeox product is a technology-enabled airway clearance and mucus management device predominantly aimed at serving patients requiring airway 
clearance, such as those with bronchiectasis – a condition characterized by damaged and widened bronchi that can occur in patients with cystic fibrosis, COPD, 
or other respiratory conditions. Simeox is used in pulmonary rehabilitation centers as well as at home. Simeox has been cleared under CE mark in the European 
Union and through a 510(k) in the U.S. Simeox is being sold in Europe and several other markets. In 2025, we initiated efforts to obtain market feedback, as 
well as to initialize the work towards reimbursement coverage for Simeox in the U.S. We intend to leverage our infrastructure and capabilities to commercialize 
Simeox through the sale or rental of the product initially, followed by recurring sales of device disposables. 

Through the Collaboration Agreement with Yuwell that we entered in January 2025, we have broadened our product portfolio. In particular, we have 
commenced distribution of the Inogen branded Voxi 5 stationary oxygen concentrators and Aurora CPAP masks in the U.S. The Aurora CPAP masks are high-
performing masks designed for patients with OSA. A more extensive launch of these products is planned in 2026 as we focus on market development. We are 
also continuing that collaboration to enhance our innovation pipeline and is working to accelerate the entry of our brand into the Chinese market, where we 
continue to work through the registration process for our products. 

Results of operations 

Comparison of years ended December 31, 2025 and 2024 

Revenue  
 
    Years ended December 31,     Change 2025 vs. 2024     % of Revenue  
(dollar amounts in thousands)   2025     2024     $     %     2025     2024  
Sales revenue   $ 295,304    $ 278,756    $ 16,548      5.9%    84.7%    83.0%
Rental revenue     53,364      56,949      (3,585)     -6.3%    15.3%    17.0%
Total revenue   $ 348,668    $ 335,705    $ 12,963      3.9%    100.0%    100.0%

Sales revenue increased $16.5 million, or 5.9%, for the year ended December 31, 2025 from the year ended December 31, 2024. The increase was primarily attributable 
to higher demand in international sales. We sold approximately 189,400 oxygen systems during the year ended December 31, 2025 compared to approximately 157,500 oxygen 
systems sold during the year ended December 31, 2024, an increase of 20.3%. 

Rental revenue decreased $3.6 million, or 6.3%, for the year ended December 31, 2025 from the year ended December 31, 2024. The decrease in rental revenue was 
primarily related to a higher mix of lower private-payor reimbursement rates and fewer patients on service. 
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  Years ended                          
(dollar amounts in thousands) December 31,     Change 2025 vs. 2024     % of Revenue  
Revenue by geographic region 2025     2024     $     %     2025     2024  
U.S. sales $ 156,476    $ 161,549    $ (5,073)     -3.1%    44.9%    48.1%
International sales   138,828      117,207      21,621      18.4%    39.8%    34.9%
U.S. rentals   53,364      56,949      (3,585)     -6.3%    15.3%    17.0%
Total revenue $ 348,668    $ 335,705    $ 12,963      3.9%    100.0%    100.0%

U.S. sales decreased 3.1% for the year ended December 31, 2025 compared to the year ended December 31, 2024, primarily due to channel mix versus the comparable 
period in 2024.

International sales increased 18.4% for the year ended December 31, 2025 compared to the year ended December 31, 2024, primarily due to an increase in demand 
from our partners in Europe and new customers. In the year ended December 31, 2025, sales in Europe as a percentage of total international sales revenue remained unchanged 
at 85.0% compared to the year ended December 31, 2024.

U.S. rentals decreased 6.3% for the year ended December 31, 2025 compared to the year ended December 31, 2024, primarily related to a higher mix of lower private-
payor reimbursement rates and fewer patients on service.

Cost of revenue and gross profit 
 
    Years ended December 31,     Change 2025 vs. 2024     % of Revenue  
(dollar amounts in thousands)   2025     2024     $     %     2025     2024  
Cost of sales revenue   $ 163,837    $ 148,655    $ 15,182      10.2%    47.0%    44.3%
Cost of rental revenue     30,566      32,309      (1,743)     -5.4%    8.8%    9.6%
Total cost of revenue   $ 194,403    $ 180,964    $ 13,439      7.4%    55.8%    53.9%
                                     
Gross profit - sales revenue   $ 131,467    $ 130,101    $ 1,366      1.0%    37.7%    38.8%
Gross profit - rental revenue     22,798      24,640      (1,842)     -7.5%    6.5%    7.3%
Total gross profit   $ 154,265    $ 154,741    $ (476)     -0.3%    44.2%    46.1%
                                     
Gross margin percentage - sales revenue     44.5%    46.7%                       
Gross margin percentage - rental revenue     42.7%    43.3%                       
Total gross margin percentage     44.2%    46.1%                       

Cost of sales revenue increased $15.2 million, or 10.2%, for the year ended December 31, 2025 from the year ended December 31, 2024 due primarily to an increase in 
the number of systems sold.

Cost of rental revenue decreased $1.7 million, or 5.4%, for the year ended December 31, 2025 from the year ended December 31, 2024. The decrease in cost of rental 
revenue was primarily attributable to a decrease in logistics costs and depreciation. Cost of rental revenue included $11.8 million of rental asset depreciation for the year ended 
December 31, 2025 compared to $12.6 million for the year ended December 31, 2024.

Gross margin on sales revenue decreased to 44.5% for the year ended December 31, 2025 from 46.7% for the year ended December 31, 2024. The decrease was driven 
by customer mix and higher cost premiums associated with open-market purchases of semiconductor chips used in our POCs, partially offset by lower warranty expense. 

Gross margin on rental revenue decreased to 42.7% for the year ended December 31, 2025 from 43.3% for the year ended December 31, 2024, primarily due to a higher 
mix shift of private-payor reimbursement and lower net revenue per rental patient as a result of a decrease in total patients on service.

Research and development expense 
 
    Years ended December 31,     Change 2025 vs. 2024     % of Revenue  
(dollar amounts in thousands)   2025     2024     $     %     2025     2024  
Research and development expense   $ 19,399    $ 21,610    $ (2,211)     -10.2%    5.6%    6.4%

Research and development expense decreased $2.2 million, or 10.2%, for the year ended December 31, 2025 from the year ended December 31, 2024. This decrease 
was due primarily to a $2.2 million decrease in consulting expense.
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Sales and marketing expense 
 
    Years ended December 31,     Change 2025 vs. 2024     % of Revenue  
(dollar amounts in thousands)   2025     2024     $     %     2025     2024  
Sales and marketing expense   $ 97,692    $ 103,069    $ (5,377)     -5.2%    28.0%    30.7%

Sales and marketing expense decreased $5.4 million, or 5.2%, for the year ended December 31, 2025 from the year ended December 31, 2024. This decrease was 
primarily due to decreases of $3.0 million in media and advertising costs, $1.2 million in consulting fees, $0.8 million in credit card and financing fees, and $0.7 million in 
dues, fees and licenses. In the year ended December 31, 2025, we spent $29.1 million in media and advertising costs versus $32.2 million in 2024.

General and administrative expense 
 
    Years ended December 31,     Change 2025 vs. 2024     % of Revenue  
(dollar amounts in thousands)   2025     2024     $     %     2025     2024  
General and administrative expense   $ 67,381    $ 72,578    $ (5,197)     -7.2%    19.3%    21.6%

General and administrative expense decreased $5.2 million, or 7.2%, for the year ended December 31, 2025, from the year ended December 31, 2024, primarily due to 
decreases of $3.0 million in the change in fair value of the earnout liability, $2.0 million in bad debt expense, and $0.8 million in acquisition-related expenses, respectively. 
These decreases were partially offset by an increase of $1.8 million in legal settlement costs. 

Other income, net 
 
    Years ended December 31,     Change 2025 vs. 2024     % of Revenue  
(dollar amounts in thousands)   2025     2024     $     %     2025     2024  
Interest income, net   $ 4,385    $ 5,190    $ (805)     -15.5%    1.3%    1.5%
Other income, net     2,443      850      1,593      187.4%    0.7%    0.3%
Total other income, net   $ 6,828    $ 6,040    $ 788      13.0%    2.0%    1.8%

Total other income, net increased $0.8 million, or 13.0%, for the year ended December 31, 2025 from the year ended December 31, 2024 primarily due to net foreign 
currency gains. 

Income tax benefit
 
    Years ended December 31,     Change 2025 vs. 2024     % of Revenue  
(dollar amounts in thousands)   2025     2024     $     %     2025     2024  
Income tax benefit   $ (632)   $ (588)   $ (44)     7.5%    -0.2%    -0.2%
Effective income tax rate     2.7%    1.6%                       

Income tax benefit increased less than $0.1 million, or 7.5%, for the year ended December 31, 2025 from the year ended December 31, 2024. We continued to record a 
valuation allowance on the use of deferred tax assets in the current and prior periods. The decrease was attributable to lower foreign and state taxes.

Our effective tax rate for the year ended December 31, 2025 increased compared to the year ended December 31, 2024, primarily due to a lower net loss and foreign 
and state taxes.

On July 4, 2025, the One Big Beautiful Bill Act, or OBBBA, was enacted into law. The OBBBA provides for significant U.S. tax law changes and modifications. The 
impacts of the new legislation did not have a material impact on our consolidated financial statements as of and for the year ended December 31, 2025.

Net loss
 
    Years ended December 31,     Change 2025 vs. 2024     % of Revenue  
(dollar amounts in thousands)   2025     2024     $     %     2025     2024  
Net loss   $ (22,747)   $ (35,888)   $ 13,141      36.6%    -6.5%    -10.7%

Net loss decreased $13.1 million, or 36.6%, for the year ended December 31, 2025 from the year ended December 31, 2024. The decrease in net loss was primarily 
related to an increase in sales revenue and lower operating expense.
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Comparison of years ended December 31, 2024 and 2023 

A discussion of changes in our results of operations during the year ended December 31, 2024 compared to the year ended December 31, 2023 has been omitted from 
this Annual Report on Form 10-K but may be found in “Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations” in our Annual 
Report on Form 10-K for the year ended December 31, 2024, filed with the SEC on February 28, 2025, which discussion is incorporated herein by reference and which is 
available free of charge on the SEC’s website at www.sec.gov.

Liquidity and capital resources 

As of December 31, 2025, we had cash and cash equivalents of $103.7 million, which consisted of highly liquid investments with a maturity of three months or less. 
For the year ended December 31, 2025, we received $27.2 million from Yuwell and $1.0 million in proceeds related to our 2014 Employee Stock Purchase Plan, or ESPP, 
partially offset by the payment of the earnout liability of $13.0 million and $2.4 million in legal and settlement expenses. For the years ended December 31, 2024 and 2023, we 
received $0.8 million and $1.5 million, respectively, in proceeds related to our ESPP and stock option exercises. 

As of December 31, 2025, we had a financing receivable of $4.7 million, which consisted of $1.4 million in current assets and $3.3 million in noncurrent assets. Our 
credit terms are predominately short term in nature; however, in certain circumstances, we offer extended payment terms to customers who have not met the payment terms of 
their original contract. 

Our principal use of our funds for liquidity and capital resources in the year ended December 31, 2025 consisted of cash used in investing activities of $29.8 million for 
the purchase of marketable securities, $10.4 million in the production and purchase of rental assets and other property and equipment and cash used in operating activities of 
$11.2 million.

We believe that our current cash, cash equivalents, and marketable securities and the cash to be generated from expected product sales and rentals will be sufficient to 
meet our projected operating and investing requirements for at least the next 12 months. However, our liquidity assumptions may prove to be incorrect, and we could utilize our 
available financial resources sooner than we currently expect. Our future funding requirements will depend on many factors, including market acceptance of our products; the 
cost of our research and development activities; payments from customers; the cost, timing, and outcome of litigation or disputes involving intellectual property rights, our 
products, employee relations, cyber security incidents, or otherwise; the cost and timing of acquisitions and integration thereof; the cost and timing of regulatory clearances or 
approvals; the cost and timing of establishing additional sales, marketing, and distribution capabilities; and the effect of competing technological and market developments. In 
the future, we may acquire businesses or technologies from third parties, and we may decide to raise additional capital through debt or equity financing to the extent we believe 
this is necessary to successfully complete these acquisitions. Our future capital requirements will also depend on many additional factors, including those set forth in the section 
of this Annual Report on Form 10-K entitled “Risk Factors.” 

If we require additional funds in the future, we may not be able to obtain such funds on acceptable terms, or at all. In the future, we may also attempt to raise additional 
capital through the sale of equity securities or through equity-linked or debt financing arrangements. If we raise additional funds by issuing equity or equity-linked securities, 
the ownership of our existing stockholders will be diluted. If we raise additional financing by the incurrence of indebtedness, we will be subject to increased fixed payment 
obligations and could also be subject to restrictive covenants, such as limitations on our ability to incur additional debt, and other operating restrictions that could adversely 
impact our ability to conduct our business. Any future indebtedness we incur may result in terms that could be unfavorable to equity investors. There can be no assurances that 
we will be able to raise additional capital, which would adversely affect our ability to achieve our business objectives. In addition, if our operating performance during the next 
12 months is below our expectations, our liquidity and ability to operate our business could be adversely affected.

The following tables show a summary of our cash flows and working capital for the periods and as of the dates indicated: 
 
(amounts in thousands)   Years ended December 31,  
Summary of consolidated cash flows   2025     2024     2023  
Cash provided by (used in) operating activities   $ (11,216)   $ 5,914    $ (3,234)
Cash used in investing activities     (26,209)     (13,975)     (59,315)
Cash provided by financing activities     24,182      265      960 
Effect of exchange rates on cash     846      (281)     67 
Net decrease in cash and cash equivalents   $ (12,397)   $ (8,077)   $ (61,522)
 
(amounts in thousands)   December 31,  
Summary of working capital   2025     2024  
Total current assets   $ 198,299    $ 185,451 
Total current liabilities     63,535      76,686 
Net working capital   $ 134,764    $ 108,765 
 

https://www.sec.gov/Archives/edgar/data/1294133/000095017024023820/ingn-20231231.htm
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Operating activities 

Historically, we derive operating cash flows from cash collected from the sales and rental of our products and services. These cash flows received are partially offset by 
our use of cash for operating expenses to support the growth of our business.  

Net cash used in operating activities for the year ended December 31, 2025 consisted primarily of our net loss of $22.7 million, partially offset by non-cash adjustment 
items of depreciation of equipment and leasehold improvements and amortization of intangibles of $20.7 million, stock-based compensation expense of $8.0 million, provision 
for sales returns and credit losses of $6.4 million, and net loss on disposal of rental assets and other assets of $3.2 million. The net changes in operating assets and liabilities 
resulted in net cash used of $26.9 million, which included the payment of the earnout liability of $9.8 million and $2.4 million in legal and settlement expenses.

Net cash provided by operating activities for the year ended December 31, 2024 consisted primarily of non-cash adjustment items such as depreciation of equipment 
and leasehold improvements and amortization of intangibles of $21.0 million, provision for sales returns and credit losses of $10.9 million, stock-based compensation expense 
of $7.4 million, net loss on disposal of rental assets and other assets of $4.5 million, and change in fair value of earnout liability of $3.0 million. These adjustment items were 
partially offset by our net loss of $35.9 million, and an increase in deferred tax assets of $1.2 million. The net changes in operating assets and liabilities resulted in a net use of 
cash of $4.4 million.

Net cash used in operating activities for the year ended December 31, 2023 consisted primarily of our net loss of $102.4 million, partially offset by non-cash adjustment 
items such as impairment charges of $32.9 million, depreciation of equipment and leasehold improvements and amortization of intangibles of $18.2 million, provision for sales 
returns and credit losses of $10.7 million, stock-based compensation expense of $7.4 million, change in fair value of earnout liability of $6.8 million, net loss on disposal of 
rental assets and other assets of $4.5 million, provision for inventory obsolescence and other inventory losses of $2.7 million, and loss on purchase commitments of $2.1 
million. The net changes in operating assets and liabilities resulted in net cash provided of $14.3 million.

Investing activities 

Net cash used in investing activities generally includes the production and purchase of rental assets, property, plant and equipment, acquisitions, and intangibles to 
support our expanding business as well as maturities (purchases) of marketable securities. 

For the year ended December 31, 2025, we invested $29.8 million in the purchase of marketable securities and $10.4 million in the production and purchase of rental 
assets and other property and equipment, partially offset by $14.0 million we received from maturities of marketable securities.

For the year ended December 31, 2024, we invested $32.7 million in the purchase of marketable securities, $15.0 million in the production and purchase of rental assets 
and other property and equipment, and $2.1 million in intangible assets, partially offset by $35.5 million we received from maturities of marketable securities.  

For the year ended December 31, 2023, we invested $29.6 million in the Physio-Assist acquisition, net of cash acquired, $26.9 million in purchase of marketable 
securities, $26.5 million in the production and purchase of rental assets and other property and equipment, and $0.5 million in intangible assets, partially offset by $24.0 million 
we received in maturities of marketable securities. 

We expend significant manufacturing and production expense in connection with the development and production of our oxygen concentrator and other respiratory care 
products and, in connection with our rental business, we incur expense in the deployment and maintenance of rental equipment to our patients. Investments will continue to be 
required in order to grow our sales and rental revenue and continue to supply and replace rental equipment to our rental patients on service.

Financing activities 

Historically, we have funded our operations through our sales and rental revenue and the issuance of preferred and common stock. 

For the year ended December 31, 2025, net cash provided by financing activities consisted of $27.2 million of proceeds from issuance of common stock pursuant to the 
securities purchase agreement with Yuwell, $1.0 million of proceeds received from purchases under our ESPP, partially offset by the payment of the earnout liability of $3.2 
million and employment taxes related to the vesting of RSUs of $0.8 million.

For the year ended December 31, 2024, net cash provided by financing activities consisted of $0.8 million from the proceeds received from purchases under our 
employee stock purchase program, partially offset by the payment of employment taxes related to the vesting of restricted stock units of $0.5 million.
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For the year ended December 31, 2023, net cash provided by financing activities consisted of $1.5 million from the proceeds received from stock options that were 
exercised and purchases under our employee stock purchase program, partially offset by the payment of employment taxes related to the vesting of restricted stock awards and 
restricted stock units of $0.5 million.

Sources of funds 

During the year ended December 31, 2025, our primary source of cash related to $27.2 million of proceeds from issuance of common stock pursuant to the Purchase 
Agreement. Our net cash used in operating activities in the year ended December 31, 2025 was $11.2 million compared to net cash provided by $5.9 million in the year ended 
December 31, 2024. As of December 31, 2025, we had cash and cash equivalents of $103.7 million. 

On January 25, 2025, we entered into a securities purchase agreement with Yuwell (Hong Kong) Holdings Limited, an affiliate of Jiangsu Yuyue Medical Equipment & 
Supply Co., Ltd. Pursuant to the securities purchase agreement, Yuwell (Hong Kong) Holdings Limited has agreed to purchase 2,626,425 shares of the Company's common 
stock at a price per share of $10.36, for an aggregate purchase price of approximately $27.2 million. The transaction closed on February 21, 2025.

Use of funds

Our principal uses of cash are funding our new rental asset deployments and other capital purchases, operations, and other working capital requirements and, from time-
to-time, the acquisition of businesses and the payment of the earnout liability. Over the past several years our cash flows from customer collections have remained consistent 
and our annual cash provided by operating activities has generally been a significant source of capital to the business. 
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Contractual obligations 

The following table reflects a summary of our contractual obligations as of December 31, 2025. 
 
    Payments due by period  
(amounts in thousands)         Less than     1-3     3-5     More than  
Contractual Obligations   Total     1 year     years     years     5 years  
Operating leases - properties and other   $ 18,909    $ 3,654    $ 7,303    $ 6,668    $ 1,284 
Purchase obligations     62,163      62,163      —      —      — 
Total   $ 81,072    $ 65,817    $ 7,303    $ 6,668    $ 1,284 

 
(1) We lease manufacturing and office space in Plano, TX, Goleta, CA, Huntsville, AL, Aurora, CO, Beverly, MA, De Meern, Netherlands and Montpellier, France with terms that expire 

between 2026 and 2031 and miscellaneous office and processing equipment in Texas and California with terms expiring between 2026 and 2028. Included in these amounts are the lease 
payments assumed by a third party, referred to as the Assignee, based on an Assignment and Assumption of Lease Agreement in which the Assignee assumed the rights, title, and interest in 
the lease. Commencing February 1, 2024 and ending May 31, 2031, the Assignee assumed responsibility for the monthly lease payments, and we remain the primary obligor under the lease 
to the landlord. 

(2) We obtain individual components for our products from a wide variety of individual suppliers. Consistent with industry practice, we acquire components through a combination of purchase 
orders, supplier contracts, and open orders based on projected demand information. Where appropriate, the purchases are applied to inventory component prepayments that are outstanding 
with the respective supplier.

For additional description of contractual obligations and commitments, see the section titled “Commitments and Contingencies” in the notes to consolidated financial 
statements included in this Annual Report on Form 10-K.

Non-GAAP financial measures

EBITDA and Adjusted EBITDA are financial measures that are not calculated in accordance with U.S. GAAP. We define EBITDA as net loss excluding interest 
income, interest expense, taxes and depreciation and amortization. Adjusted EBITDA also excludes stock-based compensation, change in fair value of earnout liability, 
acquisition-related expenses, and restructuring-related and other charges. Below, we have provided a reconciliation of EBITDA and Adjusted EBITDA to our net loss, the most 
directly comparable financial measure calculated and presented in accordance with U.S. GAAP. EBITDA and Adjusted EBITDA should not be considered alternatives to a net 
loss, or any other measure of financial performance calculated and presented in accordance with U.S. GAAP. Our EBITDA and Adjusted EBITDA may not be comparable to 
similarly titled measures of other organizations because other organizations may not calculate EBITDA and Adjusted EBITDA in the same manner as we calculate these 
measures. 

We include EBITDA and Adjusted EBITDA in this Annual Report on Form 10-K because they are important measures upon which our management assesses our 
operating performance. We use EBITDA and Adjusted EBITDA as key performance measures because we believe they facilitate operating performance comparisons from 
period-to-period by excluding potential differences primarily caused by variations in capital structures, tax positions, the impact of depreciation and amortization expense on 
our fixed assets and intangible assets, the impact of stock-based compensation expense, the impact of the change in fair value of the earnout liability, the impact of acquisition-
related expenses, the impact of restructuring-related costs, and impairment charges. Because EBITDA and Adjusted EBITDA facilitate internal comparisons of our historical 
operating performance on a more consistent basis, we also use EBITDA and Adjusted EBITDA for business planning purposes, to incentivize and compensate our management 
personnel, and in evaluating acquisition opportunities. In addition, we believe EBITDA and Adjusted EBITDA and similar measures are widely used by investors, securities 
analysts, ratings agencies, and other parties in evaluating companies in our industry as a measure of financial performance and debt-service capabilities.

Our uses of EBITDA and Adjusted EBITDA have limitations as analytical tools and should not be considered in isolation or as a substitute for analysis of our results as 
reported under U.S. GAAP. Some of these limitations are: 

• EBITDA and Adjusted EBITDA do not reflect our cash expenditures for capital equipment or other contractual commitments; 

• although depreciation and amortization are non-cash charges, the assets being depreciated and amortized may have to be replaced in the future, and EBITDA 
and Adjusted EBITDA do not reflect capital expenditure requirements for such replacements; 

• EBITDA and Adjusted EBITDA do not reflect changes in, or cash requirements for, our working capital needs; 

• Adjusted EBITDA does not include changes in fair value of earnout liability related to our acquisitions; 

• Adjusted EBITDA does not include acquisition-related expenses, whether the acquisition was consummated or not pursued; 

(1)

 (2)
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• Adjusted EBITDA does not include costs associated with workforce reductions and associated costs and other restructuring-related activities;

• goodwill impairment; and

• other companies, including companies in our industry, may calculate EBITDA and Adjusted EBITDA measures differently, which reduces their usefulness as a 
comparative measure. 

In evaluating EBITDA and Adjusted EBITDA, we anticipate that in the future we will incur expenses within these categories similar to this presentation. Our 
presentation of EBITDA and Adjusted EBITDA should not be construed as an inference that our future results will be unaffected by certain expenses. When evaluating our 
financial results, EBITDA and Adjusted EBITDA should be considered alongside other financial performance measures, including U.S. GAAP results.

The following table presents a reconciliation of EBITDA and Adjusted EBITDA to our net loss, the most comparable U.S. GAAP measure, for each of the periods 
indicated:

(amounts in thousands)   Years ended December 31,  
Non-GAAP EBITDA and Adjusted EBITDA   2025     2024     2023  
Net loss (GAAP)   $ (22,747)   $ (35,888)   $ (102,449)

Non-GAAP adjustments:                  
Interest income, net     (4,385)     (5,190)     (6,574)
(Benefit) provision for income taxes     (632)     (588)     105 
Depreciation and amortization     20,659      21,004      18,152 

EBITDA (non-GAAP)     (7,105)     (20,662)     (90,766)
Stock-based compensation     8,014      7,397      7,427 
Acquisition-related expenses     —      784      2,413 
Restructuring-related and other charges     —      —      3,426 
Impairment charges     —      —      32,894 
Change in fair value of earnout liability     —      3,000      6,822 
Legal and settlement expenses     1,784      —      — 

Adjusted EBITDA (non-GAAP)   $ 2,693    $ (9,481)   $ (37,784)
 

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK 

We are exposed to various market risks, including fluctuation in foreign currency exchange rates and interest rates. Market risk is the potential loss arising from adverse 
changes in market rates and prices. We do not hold or issue financial instruments for trading purposes.

Foreign currency exchange risk 

The principal market risk we face is foreign currency exchange risk. The majority of our revenue is denominated in U.S. dollars while the majority of our European 
sales are denominated in Euros. Our results of operations, certain balance sheet balances and cash flows are, therefore, subject to fluctuations due to changes in foreign currency 
exchange rates. The volatility of exchange rates depends on many factors that we cannot forecast with reliable accuracy. We have experienced and will continue to experience 
fluctuations in our net income or loss as a result of transaction gains or losses related to revaluing certain current asset and current liability balances that are denominated in 
currencies other than the functional currency in which they are recorded. The effect of a 10% adverse change in exchange rates on foreign denominated cash, receivables and 
payables as of December 31, 2025 would not have had a material effect on our financial position, results of operations or cash flows. As our operations in countries outside of 
the United States grow, our results of operations and cash flows will be subject to fluctuations due to changes in foreign currency exchange rates, which could harm our 
business in the future. 
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We began entering into foreign exchange forward contracts to protect our forecasted U.S. dollar-equivalent earnings from adverse changes in foreign currency 
exchange rates. These hedging contracts reduce, but will not entirely eliminate, the impact of adverse currency exchange rate movements on revenue, cash, receivables and 
payables. We performed a sensitivity analysis assuming a hypothetical 10% adverse movement in foreign exchange rates to the hedging contracts and the underlying exposures 
described above. As of December 31, 2025, the analysis indicated that these hypothetical market movements would have a material effect on our financial position, results of 
operations or cash flows. We estimate prior to any hedging activity that a 10% adverse change in exchange rates on our foreign denominated sales would have resulted in a 
$11.1 million decline in revenue for the year ended December 31, 2025. We designate these forward contracts as cash flow hedges for accounting purposes. The fair value of 
the forward contract is separated into intrinsic and time values. The fair value of forward currency-exchange contracts is sensitive to changes in currency exchange rates. 
Changes in the time value are coded in other income (expense), net. Changes in the intrinsic value are recorded as a component of accumulated other comprehensive loss and 
subsequently reclassified into revenue to offset the hedged exposures as they occur.

Interest rate fluctuation risk 

We had cash and cash equivalents of $103.7 million as of December 31, 2025, which consisted of highly liquid investments with a maturity of three months or less. The 
primary goals of our investment policy are liquidity and capital preservation. We do not enter into investments for trading or speculative purposes. We believe that we do not 
have any material exposure to changes in the fair value of these assets as a result of changes in interest rates due to the short-term nature of our cash and cash equivalents. 
Declines in interest rates, however, would reduce our future investment income. We considered the historical volatility of short-term interest rates and determined that it was 
reasonably possible that an adverse change of 100 basis points could be experienced in the near term. A hypothetical 1.00% (100 basis points) increase in interest rates would 
not have materially impacted the fair value of our marketable securities as of December 31, 2025 and December 31, 2024. If overall interest rates had increased or decreased by 
1.00% (100 basis points), our interest income would not have been materially affected during the years ended December 31, 2025 or December 31, 2024.

ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA 

The financial statements and supplementary data required by this item are included in Part IV, Item 15 of this Report. 

ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND FINANCIAL DISCLOSURE 

None.
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ITEM 9A. CONTROLS AND PROCEDURES 

Evaluation of disclosure controls and procedures 

The Company maintains a system of disclosure controls and procedures as defined in Rules 13a-15(e) and 15d-15(e) under the Exchange Act, which are designed to 
provide reasonable assurance that information required to be disclosed in the reports that the Company files or submits under the Exchange Act, is recorded, processed, 
summarized and reported accurately and completely within the time periods specified in the SEC’s rules and forms. These disclosure controls and procedures include, among 
other processes, controls and procedures designed to ensure that information required to be disclosed in the reports that the Company files or submits under the Exchange Act is 
accumulated and communicated to management, including the Chief Executive Officer and Chief Financial Officer, as appropriate, to allow timely decisions regarding required 
disclosure. Due to inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Further, projections of any evaluation of effectiveness 
to future periods are subject to the risk that controls may become inadequate because of changes in conditions over time, or that the degree of compliance with the policies and 
procedures may deteriorate. Accordingly, even effective disclosure controls and procedures can only provide reasonable assurance of achieving their control objectives. Our 
management, with the participation of our Chief Executive Officer and our Chief Financial Officer, evaluated the effectiveness of our disclosure controls and procedures as of 
December 31, 2025. Based upon the evaluation described above, our Chief Executive Officer and Chief Financial Officer concluded that, as of December 31, 2025, our 
disclosure controls and procedures were effective at the reasonable assurance level.

Changes in internal controls over financial reporting 

There has been no change in our internal control over financial reporting identified in connection with the evaluation required by paragraph (d) of Rule 13a-15 or 15d-
15 that occurred during our most recent fiscal quarter that has materially affected, or is reasonably likely to materially affect, our internal control over financial reporting.

Limitations on effectiveness of controls

In designing and evaluating the disclosure controls and procedures, management recognizes that any controls and procedures, no matter how well designed and 
operated, can provide only reasonable assurance of achieving the desired control objectives. In addition, the design of disclosure controls and procedures must reflect the fact 
that there are resource constraints, and that management is required to apply its judgment in evaluating the benefits of possible controls and procedures relative to their costs. 
Because of the inherent limitations in all control systems, no evaluation of controls can provide absolute assurance that all control issues and instances of fraud, if any, have 
been detected. Because of the inherent limitations in any control system, misstatements due to error or fraud may occur and not be detected.

Management’s report on internal control over financial reporting

Our management is responsible for establishing and maintaining adequate internal control over financial reporting (as defined in Rules 13a-15(f) and 15d-15(f) under 
the Exchange Act). Our management, including our Chief Executive Officer and Chief Financial Officer, conducted an assessment of the effectiveness of our internal control 
over financial reporting based on the criteria set forth in Internal Control—Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway 
Commission (2013 framework), or COSO. Based on our evaluation under the COSO framework, our management concluded that our internal control over financial reporting 
was effective as of December 31, 2025 to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements in accordance 
with U.S. GAAP.

The effectiveness of our internal control over financial reporting as of December 31, 2025 has been audited by our independent registered public accounting firm, 
Deloitte & Touche LLP, as stated in their report, which appears herein.
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the stockholders and the Board of Directors of Inogen, Inc.

Opinion on Internal Control over Financial Reporting

We have audited the internal control over financial reporting of Inogen, Inc. and subsidiaries (the “Company”) as of December 31, 2025, based on criteria established in 
Internal Control — Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of the Treadway Commission (COSO). In our opinion, the Company 
maintained, in all material respects, effective internal control over financial reporting as of December 31, 2025, based on criteria established in Internal Control — Integrated 
Framework (2013) issued by COSO. 

We have also audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States) (PCAOB), the consolidated financial statements as 
of and for the year ended December 31, 2025, of the Company and our report dated February 27, 2026, expressed an unqualified opinion on those financial statements. 

Basis for Opinion

The Company’s management is responsible for maintaining effective internal control over financial reporting and for its assessment of the effectiveness of internal control over 
financial reporting, included in the accompanying Management’s Report on Internal Control over Financial Reporting. Our responsibility is to express an opinion on the 
Company’s internal control over financial reporting based on our audit. We are a public accounting firm registered with the PCAOB and are required to be independent with 
respect to the Company in accordance with the U.S. federal securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the 
PCAOB. 

We conducted our audit in accordance with the standards of the PCAOB. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether effective internal control over financial reporting was maintained in all material respects. Our audit included obtaining an understanding of internal control over 
financial reporting, assessing the risk that a material weakness exists, testing and evaluating the design and operating effectiveness of internal control based on the assessed risk, 
and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. 

Definition and Limitations of Internal Control over Financial Reporting

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the reliability of financial reporting and the preparation of 
financial statements for external purposes in accordance with generally accepted accounting principles. A company’s internal control over financial reporting includes those 
policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the 
company; (2) provide reasonable assurance that transactions are recorded as necessary to permit preparation of financial statements in accordance with generally accepted 
accounting principles, and that receipts and expenditures of the company are being made only in accordance with authorizations of management and directors of the company; 
and (3) provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the company’s assets that could have a material 
effect on the financial statements. 

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, projections of any evaluation of effectiveness to 
future periods are subject to the risk that controls may become inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures 
may deteriorate.

/s/ DELOITTE & TOUCHE LLP 

Los Angeles, California
February 27, 2026
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ITEM 9B. OTHER INFORMATION 

Annual Meeting

Our annual meeting of stockholders will be held at 10:00 a.m. Pacific Time on Wednesday, May 13, 2026, as a virtual meeting. Holders of record at the close of 
business on Monday, March 16, 2026, will be entitled to vote at the meeting.

Insider Trading Arrangements

During the three months ended December 31, 2025, none of our directors or Section 16 reporting officers adopted or terminated any Rule 10b5-1 trading arrangement 
or non-Rule 10b5-1 trading arrangement (as such terms are defined in Item 408 of the SEC's Regulation S-K).

ITEM 9C. DISCLOSURE REGARDING FOREIGN JURISDICTIONS THAT PREVENT INSPECTIONS

Not applicable.
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PART III

ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE

The information required by this item will be set forth in our Proxy Statement for the Annual Meeting of Stockholders to be filed with the SEC within 120 days of the 
fiscal year ended December 31, 2025, or the Proxy Statement, and is incorporated herein by reference.

Our board of directors has adopted a Code of Ethics and Conduct that applies to all of our employees, officers and directors, including our Chief Executive Officer, 
Chief Financial Officer and other executive and senior financial officers. The full text of our Code of Ethics and Conduct is posted on the investor relations page on our website 
which is located at http://investor.inogen.com. We will post any amendments to our code of business conduct and ethics, or waivers of its requirements, on our website.

ITEM 11. EXECUTIVE COMPENSATION

The information required by this item will be disclosed in the Proxy Statement and is incorporated herein by reference. 

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND RELATED STOCKHOLDERS MATTERS

The information required by this item will be disclosed in the Proxy Statement and is incorporated herein by reference.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR INDEPENDENCE

The information required by this item will be disclosed in the Proxy Statement and is incorporated herein by reference.

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

The information required by this item will be disclosed in the Proxy Statement and is incorporated herein by reference.
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PART IV 

ITEM 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES 

(a) The following documents are filed as part of this Annual Report on Form 10-K: 

1. Financial Statements 

The consolidated financial statements listed in the accompanying index (page F-1) to the consolidated financial statements are filed as part of this Annual 
Report on Form 10-K. 

2. Financial Statement Schedules 

See Schedule II – Valuation and Qualifying Accounts and Reserves included herein. 

All other schedules have been omitted because the information either has been shown in the financial statements or notes thereto or is not applicable or required 
under this section. 

(b) Exhibits 

Exhibits are filed as part of this Annual Report on Form 10-K and are hereby incorporated by reference. Refer to Exhibit Index included herein.

ITEM 16. FORM 10-K SUMMARY

None. 



 

 
F-1

Inogen, Inc. 
Index to Financial Statements 

and Financial Statement Schedule
 
Report of Independent Registered Public Accounting Firm   F-2
     

Financial Statements    
Consolidated Balance Sheets as of December 31, 2025 and 2024   F-4
Consolidated Statements of Comprehensive Loss for the Years Ended December 31, 2025, 2024 and 2023   F-5
Consolidated Statements of Stockholders’ Equity for the Years Ended December 31, 2025, 2024 and 2023   F-6
Consolidated Statements of Cash Flows for the Years Ended December 31, 2025, 2024 and 2023   F-7
Notes to the Consolidated Financial Statements   F-9
     

Financial Statement Schedule    
Valuation and Qualifying Accounts for the Years Ended December 31, 2025, 2024 and 2023   F-35
 



 

 
F-2

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the stockholders and the Board of Directors of Inogen, Inc. 

Opinion on the Financial Statements

We have audited the accompanying consolidated balance sheets of Inogen, Inc. and subsidiaries (the “Company”) as of December 31, 2025 and 2024, the related consolidated 
statements of comprehensive loss, stockholders' equity, and cash flows for each of the three years in the period ended December 31, 2025, and the related notes and the 
schedule listed in the Index at Item 15 (collectively referred to as the “financial statements”). In our opinion, the financial statements present fairly, in all material respects, the 
financial position of the Company as of December 31, 2025 and 2024, and the results of its operations and its cash flows for each of the three years in the period ended 
December 31, 2025, in conformity with accounting principles generally accepted in the United States of America.

We have also audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States) (PCAOB), the Company's internal control over 
financial reporting as of December 31, 2025, based on criteria established in Internal Control — Integrated Framework (2013) issued by the Committee of Sponsoring 
Organizations of the Treadway Commission and our report dated February 27, 2026, expressed an unqualified opinion on the Company's internal control over financial 
reporting.

Basis for Opinion

These financial statements are the responsibility of the Company's management. Our responsibility is to express an opinion on the Company's financial statements based on our 
audits. We are a public accounting firm registered with the PCAOB and are required to be independent with respect to the Company in accordance with the U.S. federal 
securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB. 

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement, whether due to error or fraud. Our audits included performing procedures to assess the risks of material 
misstatement of the financial statements, whether due to error or fraud, and performing procedures that respond to those risks. Such procedures included examining, on a test 
basis, evidence regarding the amounts and disclosures in the financial statements. Our audits also included evaluating the accounting principles used and significant estimates 
made by management, as well as evaluating the overall presentation of the financial statements. We believe that our audits provide a reasonable basis for our opinion.

Critical Audit Matter

The critical audit matter communicated below is a matter arising from the current-period audit of the financial statements that was communicated or required to be 
communicated to the audit committee and that (1) relates to accounts or disclosures that are material to the financial statements and (2) involved our especially challenging, 
subjective, or complex judgments. The communication of critical audit matters does not alter in any way our opinion on the financial statements, taken as a whole, and we are 
not, by communicating the critical audit matter below, providing a separate opinion on the critical audit matter or on the accounts or disclosures to which it relates.

Sales Revenue (Amounts Deferred for Lifetime Warranty) – Refer to Note 2 to the financial statements

Critical Audit Matter Description

The Company offers a lifetime warranty for direct-to-consumer sales of its oxygen concentrators. For a fixed price, the Company agrees to provide a fully functional oxygen 
concentrator for the remaining life of the patient. Lifetime warranties are only offered to patients upon the initial sale of oxygen concentrators directly from the Company and 
are non-transferable. Lifetime warranties are considered to be a distinct performance obligation that are accounted for separately from its sale of oxygen concentrators with a 
standard warranty of three years.

The revenue is allocated to the distinct lifetime warranty performance obligation based on a relative stand-alone selling price (SSP) method. The Company has vendor-specific 
objective evidence of the selling price for its equipment. To determine the selling price of the lifetime warranty, the Company uses its best estimate of the SSP for the distinct 
performance obligation as the lifetime warranty is neither separately priced nor is the selling price available through third-party evidence. To estimate the selling price 
associated with the lifetime warranties, management considers the profit margins of service revenue, the average estimated cost of lifetime warranties and the price of extended 
warranties. Revenue from the distinct lifetime warranty is deferred after the delivery of the equipment and recognized based on an estimated mortality rate over five years, 
which is the estimated performance period of the contract based on the average patient life expectancy. Total deferred revenue related to the lifetime warranty performance 
obligation totaled $6.8 million at December 31, 2025.
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Determining the estimated SSP requires significant judgment by management, which is informed by considering Company specific and external data. The service period used 
to amortize the deferred revenue also requires significant management judgment as the Company has limited patient data and the determination of patient life expectancy is 
subjective in nature. Given the lack of stand-alone transactions together with the limited amount of data available for such offering, performing audit procedures to evaluate the 
estimated SSP and the service period for lifetime warranty required high degree of auditor judgment and an increased extent of effort.

How the Critical Audit Matter Was Addressed in the Audit

Our audit procedures related to management’s judgments regarding the stand-alone selling price and deferred revenue service period included the following, among others:

• We tested the effectiveness of controls over deferred revenue for the lifetime warranty, including controls over the underlying data utilized and the selection of the 
stand-alone selling price and the deferred revenue service period.   

• We evaluated the methodology used by management to develop the stand-alone selling price and independently estimated the stand-alone selling price selected by 
management. In performing these procedures, we compared the stand-alone selling price selected by management to the independent estimate, which utilized 
external evidence of similar term extended warranties for oxygen concentrators and the Company’s profit margins.  

• We evaluated the reasonableness of the deferred revenue service period by comparing to patient average life expectancy in medical and other industry publications. 
We further evaluated the realization of deferred revenue by evaluating the appropriateness of the underlying mortality data.  

/s/ DELOITTE & TOUCHE LLP 

Los Angeles, California 
February 27, 2026
 

We have served as the Company’s auditor since 2015.
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Inogen, Inc. 
Consolidated Balance Sheets 

(amounts in thousands, except share and per share amounts) 
 

 
    December 31,  
    2025     2024  
Assets            
Current assets            

Cash and cash equivalents   $ 103,729    $ 113,795 
Marketable securities     15,848      — 
Restricted cash     1,289      3,620 
Accounts receivable, net     38,863      29,563 
Inventories     25,969      24,812 
Prepaid expenses and other current assets     12,601      13,661 

Total current assets     198,299      185,451 
Property and equipment, net     36,362      44,400 
Goodwill     10,698      9,465 
Intangible assets, net     30,763      30,493 
Operating lease right-of-use asset     16,501      18,295 
Other assets     6,002      8,081 
Total assets   $ 298,625    $ 296,185 
Liabilities and stockholders' equity            
Current liabilities            

Accounts payable and accrued expenses   $ 33,941    $ 27,153 
Accrued payroll     10,629      17,189 
Warranty reserve - current     10,116      9,736 
Operating lease liability - current     3,163      2,812 
Earnout liability     —      13,000 
Deferred revenue - current     5,503      6,654 
Income tax payable     183      142 

Total current liabilities     63,535      76,686 
Long-term liabilities            

Warranty reserve - noncurrent     18,194      16,350 
Operating lease liability - noncurrent     14,313      16,594 
Deferred revenue - noncurrent     3,603      5,747 
Deferred tax liability     6,749      6,948 

Total liabilities     106,394      122,325 
Commitments and contingencies (Note 8)            
Stockholders' equity            

Common stock, $0.001 par value per share; 200,000,000 shares authorized; 27,232,350 and 23,902,338 shares 
issued and outstanding as of December 31, 2025 and 2024, respectively     27 

 
  24 

Additional paid-in capital     363,545      328,174 
Accumulated deficit     (175,584)     (152,837)
Accumulated other comprehensive income (loss)     4,243      (1,501)

Total stockholders' equity     192,231      173,860 
Total liabilities and stockholders' equity   $ 298,625    $ 296,185 

See accompanying notes to the consolidated financial statements.
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Inogen, Inc. 
Consolidated Statements of Comprehensive Loss 

(amounts in thousands, except share and per share amounts) 
 
    Years Ended December 31,  
    2025     2024     2023  
Revenue                  

Sales revenue   $ 295,304    $ 278,756    $ 251,607 
Rental revenue     53,364      56,949      64,053 

Total revenue     348,668      335,705      315,660 
Cost of revenue                  

Cost of sales revenue     163,837      148,655      158,636 
Cost of rental revenue, including depreciation of $11,798, $12,592 and                  

$12,893, respectively     30,566      32,309      30,325 
Total cost of revenue     194,403      180,964      188,961 
Gross profit                  

Gross profit-sales revenue     131,467      130,101      92,971 
Gross profit-rental revenue     22,798      24,640      33,728 

Total gross profit     154,265      154,741      126,699 
Operating expense                  

Research and development     19,399      21,610      20,840 
Sales and marketing     97,692      103,069      107,091 
General and administrative     67,381      72,578      75,260 
Impairment charges     —      —      32,894 

Total operating expense     184,472      197,257      236,085 
Loss from operations     (30,207)     (42,516)     (109,386)
Other income                  

Interest income, net     4,385      5,190      6,574 
Other income, net     2,443      850      468 

Total other income, net     6,828      6,040      7,042 
Loss before (benefit) provision for income taxes     (23,379)     (36,476)     (102,344)
(Benefit) provision for income taxes     (632)     (588)     105 
Net loss     (22,747)     (35,888)     (102,449)
Other comprehensive income (loss), net of tax                  

Change in foreign currency translation adjustment     5,722      (2,590)     1,358 
Change in net unrealized gains (losses) on foreign currency hedging     1,970      (324)     — 
Less: reclassification adjustment for net (losses) gains included in net loss     (1,970)     324      — 
Total net change in unrealized gains (losses) on foreign currency hedging     —      —      — 

Change in net unrealized gains (losses) on marketable securities     22      (136)     110 
Total other comprehensive income (loss), net of tax     5,744      (2,726)     1,468 
Comprehensive loss   $ (17,003)   $ (38,614)   $ (100,981)
                   
Basic net loss per share attributable to common stockholders (Note 2)   $ (0.86)   $ (1.52)   $ (4.42)
Diluted net loss per share attributable to common stockholders (Note 2)   $ (0.86)   $ (1.52)   $ (4.42)
Weighted average number of shares used in calculating net loss per share attributable to common 
stockholders:      

 
   

 
   

Basic shares of common stock     26,601,652      23,654,395      23,176,098 
Diluted shares of common stock     26,601,652      23,654,395      23,176,098 

See accompanying notes to the consolidated financial statements. 
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Inogen, Inc. 
Consolidated Statements of Stockholders’ Equity 

(amounts in thousands, except share amounts) 
 
                      Accumulated        
          Additional           other     Total  
    Common stock     paid-in     Accumulated     comprehensive     stockholders'  
    Shares     Amount     capital     deficit     income (loss)     equity  
Balance, December 31, 2022     22,941,643    $ 23    $ 312,126    $ (14,500)   $ (243)   $ 297,406 
Stock-based compensation     —      —      7,427      —      —      7,427 
Employee stock purchases     136,032      —      1,094      —      —      1,094 
Vesting of restricted stock units     192,735      —      (517)     —      —      (517)
Shares withheld related to net
   restricted stock settlement     (92)     —      (1)     —      —      (1)
Stock options exercised     54,432      —      384      —      —      384 
Net loss     —      —      —      (102,449)     —      (102,449)
Other comprehensive income     —      —      —      —      1,468      1,468 
Balance, December 31, 2023     23,324,750    $ 23    $ 320,513    $ (116,949)   $ 1,225    $ 204,812 
Stock-based compensation     —      —      7,397      —      —      7,397 
Stock issued     644,854      1      810      —      —      811 
Tax withholding related to vesting of restricted 
stock units     (67,266)     —      (546)     —      —      (546)
Net loss     —      —      —      (35,888)     —      (35,888)
Other comprehensive loss     —      —      —      —      (2,726)     (2,726)
Balance, December 31, 2024     23,902,338    $ 24    $ 328,174    $ (152,837)   $ (1,501)   $ 173,860 
Stock-based compensation     —      —      8,014      —      —      8,014 
Stock issued     806,766      —      971      —      —      971 
Tax withholding related to vesting of restricted 
stock units     (103,179)     —      (821)     —      —      (821)
Issuance of common stock from securities 
purchase agreement     2,626,425      3      27,207      —      —      27,210 
Net loss     —      —      —      (22,747)     —      (22,747)
Other comprehensive income     —      —      —      —      5,744      5,744 
Balance, December 31, 2025     27,232,350    $ 27    $ 363,545    $ (175,584)   $ 4,243    $ 192,231 

See accompanying notes to the consolidated financial statements. 
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Inogen, Inc. 
Consolidated Statements of Cash Flows 

(amounts in thousands) 
 
    Years Ended December 31,  
    2025     2024     2023  
Cash flows from operating activities                  

Net loss   $ (22,747)   $ (35,888)   $ (102,449)
Adjustments to reconcile net loss to net cash provided by (used in) operating activities:                  

Depreciation and amortization     20,659      21,004      18,152 
Loss on rental units and other assets     3,208      4,535      4,508 
Loss (gain) on sale of former rental assets     57      (165)     (84)
Provision for sales revenue returns and doubtful accounts     6,351      10,890      10,730 
Provision for inventory losses     822      233      2,691 
Loss on purchase commitments     433      448      2,057 
Stock-based compensation expense     8,014      7,397      7,427 
Deferred income taxes     (1,100)     (1,150)     (251)
Change in fair value of earnout liability     —      3,000      6,822 
Impairment charges     —      —      32,894 
Changes in operating assets and liabilities:                  

Accounts receivable     (14,624)     (5,187)     10,141 
Inventories     (3,210)     (3,538)     7,878 
Income tax receivable     —      120      988 
Prepaid expenses and other current assets     1,298      2,411      5,583 
Operating lease right-of-use asset     3,169      3,854      3,413 
Other noncurrent assets     1,762      551      (1,110)
Accounts payable and accrued expenses     5,598      (3,414)     (9,177)
Accrued payroll     (6,750)     6,222      (508)
Warranty reserve     2,224      2,608      3,565 
Deferred revenue     (3,295)     (3,806)     (3,075)
Income tax payable     46      115      27 
Operating lease liability     (3,309)     (4,326)     (3,456)
Earnout liability     (9,822)     —      — 

Net cash (used in) provided by operating activities     (11,216)     5,914      (3,234)
Cash flows from investing activities                  

Purchases of available-for-sale securities     (29,829)     (32,657)     (26,869)
Maturities of available-for-sale securities     14,003      35,500      24,000 
Investment in intangible assets     —      (2,090)     (494)
Investment in property and equipment     (2,523)     (3,360)     (5,218)
Production and purchase of rental equipment     (7,860)     (11,643)     (21,299)
Proceeds from sale of former assets     —      275      198 
Acquisition of business, net of cash acquired     —      —      (29,633)

Net cash used in investing activities     (26,209)     (13,975)     (59,315)

See accompanying notes to the consolidated financial statements. 
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Inogen, Inc. 
Consolidated Statements of Cash Flows (continued) 

(amounts in thousands) 
 
    Years Ended December 31,  
    2025     2024     2023  
Cash flows from financing activities                  

Proceeds from stock options exercised     —      —      384 
Proceeds from employee stock purchases     971      811      1,094 
Payment of employment taxes related to release of restricted stock     (821)     (546)     (518)
Payments of accrued earnout     (3,178)     —      — 
Proceeds from issuance of common stock from securities purchase agreement     27,210      —      — 

Net cash provided by financing activities     24,182      265      960 
Effect of exchange rates on cash     846      (281)     67 
Net decrease in cash, cash equivalents and restricted cash     (12,397)     (8,077)     (61,522)
Cash, cash equivalents and restricted cash, beginning of period     117,415      125,492      187,014 
Cash, cash equivalents and restricted cash, end of period   $ 105,018    $ 117,415    $ 125,492 
                   
Supplemental disclosures of cash flow information                  

Cash paid (received) during the period for income taxes, net of refunds received   $ 320    $ 375    $ (703)
Supplemental disclosure of non-cash transactions                  

Accrued value of earnout related to acquisition     —      —      3,178 
Property and equipment in accounts payable and accrued expenses     409      197      204 

See accompanying notes to the consolidated financial statements. 
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Inogen, Inc. 
Notes to the Consolidated Financial Statements 

(amounts in thousands, except share and per share amounts) 
 
1. Nature of business 

Inogen, Inc. or the Company, is a medical technology business that primarily focuses on respiratory health. The Company develops, manufactures, and markets innovative 
respiratory health products, including portable oxygen concentrators, or POCs, used to deliver supplemental long-term oxygen therapy to patients suffering from chronic 
respiratory conditions and the Simeox® product for airway clearance treatment. In addition, we have started distributing the Inogen Voxi® 5 stationary oxygen concentrator as 
well as the Aurora® continuous positive airway pressure, or CPAP, masks in the United States. The Company’s proprietary Inogen One® and Inogen Rove® systems concentrate 
the air around the patient to offer a source of supplemental oxygen 24 hours a day, seven days a week with a battery and can be plugged into an outlet when at home, in a car, or 
in a public place with outlets available. While often used together with stationary oxygen concentrators and oxygen compressed gas tanks, the Company's POCs are designed to 
reduce the patient’s reliance on stationary concentrators and scheduled deliveries of tanks with a finite supply of oxygen, thereby improving patient quality of life and fostering 
mobility. The Company's Simeox product is a technology-enabled airway clearance and mucus management device predominantly aimed at serving patients requiring airway 
clearance, such as those with bronchiectasis – a condition characterized by damaged and widened bronchi that can occur in patients with cystic fibrosis, chronic obstructive 
pulmonary disease, or COPD, or other chronic respiratory diseases. The Voxi 5 stationary oxygen concentrator is used to provide continuous, long-term oxygen therapy to 
patients who need supplemental oxygen at home or in clinical settings. The Aurora CPAP masks are used to deliver CPAP therapy through a separate device primarily for 
treating obstructive sleep apnea, or OSA.

The Company was incorporated in Delaware on November 27, 2001. On February 14, 2014, the Company completed an initial public offering of common stock and began 
trading on the Nasdaq Global Select Market, trading under the ticker symbol “INGN”. 

The Company incorporated Inogen Europe Holding B.V., a Dutch limited liability company, on April 13, 2017. On May 4, 2017, Inogen Europe Holding B.V. acquired all 
issued and outstanding capital stock of MedSupport Systems B.V., or MedSupport, and began operating under the name Inogen Europe B.V. The Company merged Inogen 
Europe Holding B.V. and Inogen Europe B.V. on December 28, 2018. Inogen Europe B.V. is the remaining legal entity. The Company completed the acquisition of New Aera, 
Inc., or New Aera, on August 9, 2019. On September 14, 2023, the Company completed the acquisition of all of the issued and outstanding capital stock of Physio-Assist SAS, 
or Physio-Assist, and its wholly-owned subsidiary PhysioAssist GmbH. 

On January 25, 2025, the Company entered into a Strategic Collaboration Agreement, or the Collaboration Agreement, with Jiangsu Yuyue Medical Equipment & Supply Co., 
Ltd., or Yuwell. The collaboration with Yuwell has broadened the Company's product portfolio through distribution of certain respiratory products in the United States and 
select other territories, expanded and enhanced the Company's innovation pipeline through research and development collaboration, and is working to accelerate the entry of the 
Company's brand into the Chinese market. Pursuant to the Collaboration Agreement, the Company has started to distribute certain products supplied by Yuwell in the United 
States and specified countries and Yuwell has agreed to distribute certain products supplied by the Company in specified countries in the Asia-Pacific region. 

2. Summary of significant accounting policies 

Basis of presentation 

The consolidated financial statements of the Company have been prepared in accordance with accounting principles generally accepted in the United States of America, or U.S. 
GAAP. 

Basis of consolidation

The consolidated financial statements include the accounts of Inogen, Inc. and its wholly-owned subsidiaries. All intercompany balances and transactions have been eliminated.



 

 
F-10

Accounting estimates 

The preparation of consolidated financial statements in conformity with U.S. GAAP requires management to make estimates and assumptions that affect the reported amounts 
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the consolidated financial statements and the reported amounts of revenues and expenses 
during the reporting period. Management bases these estimates and assumptions upon historical experience, existing and known circumstances, authoritative accounting 
pronouncements and other factors that management believes to be reasonable. Significant areas requiring the use of management estimates relate to revenue recognition, 
warranty reserves and expense, determining the stand-alone selling price, or Standalone Selling Price (SSP), and service period of performance obligations, rental asset 
valuations and write-downs, accounts receivable allowances for credit losses, returns and adjustments, impairment of goodwill, impairment of long-lived assets, stock-based 
compensation expense, income taxes, fair value of acquired intangible assets, goodwill, and financing receivable. Actual results could differ from these estimates.

Reclassifications

Certain reclassifications have been made to prior years’ financial statements to conform to current period financial statements’ presentation with no effect on previously 
reported results of operations, financial position, cash flows, or stockholders’ equity. These changes consisted of reclassifications to certain line items in the accompanying 
consolidated balance sheets and did not change total assets, liabilities or stockholders' equity as previously reported.

Revenue

The Company generates revenue primarily from sales and rentals of its products. The Company’s products consist primarily of its proprietary line of oxygen concentrators, and 
related accessories. Other revenue, which is included in sales revenue on the statements of comprehensive loss, primarily comes from service contracts, replacement parts and 
freight revenue for product shipments. 

Sales revenue 

Revenue is recognized upon transfer of control of promised products or services to customers in an amount that reflects the consideration the Company expects to receive in 
exchange for those products or services. Revenue from product sales is generally recognized upon shipment of the product but is deferred for certain transactions when control 
has not yet transferred to the customer. 

The Company’s product is generally sold with a right of return and the Company may provide other incentives, which are accounted for as variable consideration when 
estimating the amount of revenue to recognize. Returns and incentives are estimated at the time sales revenue is recognized. The provision for estimated returns is calculated 
based on historical data and future expectations. Sales revenue incentives within the Company’s contracts are estimated based on the most likely amounts expected on the 
related sales transactions and recorded as a reduction to revenue at the time of sale in accordance with the terms of the contract. Accordingly, revenue is recognized net of 
allowances for estimated returns and incentives.

For a fixed price, the Company also offers a lifetime warranty for direct-to-consumer sales for its oxygen concentrators. Lifetime warranties are only offered to patients upon 
the initial sale of oxygen concentrators directly from the Company and are non-transferable. Lifetime warranties are considered to be a distinct performance obligation that are 
accounted for separately from its sale of oxygen concentrators with a standard warranty of three years.

The revenue is allocated to the distinct lifetime warranty performance obligation based on a relative SSP method. The Company has vendor-specific objective evidence of the 
selling price for its equipment. To determine the selling price of the lifetime warranty, the Company uses its best estimate of the SSP for the distinct performance obligation as 
the lifetime warranty is neither separately priced nor is the selling price available through third-party evidence. To calculate the selling price associated with the lifetime 
warranties, management considers the profit margins of service revenue, the average estimated cost of lifetime warranties and the price of external and internal extended 
warranties. Revenue from the distinct lifetime warranty is deferred after the delivery of the equipment and recognized based on an estimated mortality rate over five years, 
which is the estimated performance period of the contract based on the average patient life expectancy.

Revenue from the sale of the Company’s repair services is recognized when the performance obligations are satisfied and collection of the receivables is probable. Other 
revenue from the sale of replacement parts is generally recognized when product is shipped to customers. 

Freight revenue consists of fees associated with the deployment of products internationally and domestically when expedited freight options are requested or when minimum 
order quantities are not met. Freight revenue is generally recognized upon shipment of the product but is deferred if control has not yet transferred to the customer. Shipping 
and handling costs for sold products and rental assets shipped to the Company’s customers are included on the consolidated statements of comprehensive loss as part of cost of 
sales revenue and cost of rental revenue, respectively. 
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The payment terms and conditions of customer contracts vary by customer type and the products and services offered. For certain products or services and customer types, the 
Company requires payment before the products or services are delivered to the customer. The timing of sales revenue recognition, billing and cash collection results in billed 
accounts receivable and deferred revenue in the consolidated balance sheets.

Contract liabilities primarily consist of deferred revenue related to lifetime warranties on direct-to-consumer sales revenue when cash payments are received in advance of 
services performed under the contract. The contract with the customer states the final terms of the sale, including the description, quantity, and price of each product or service 
purchase. The decrease in deferred revenue related to lifetime warranties for the years ended December 31, 2025 and December 31, 2024 was primarily driven by $4,238 and 
$5,088, respectively, of revenues recognized that were included in the deferred revenue balances, partially offset by $1,136 and $1,695, respectively, of payments received in 
advance of satisfying performance obligations. Deferred revenue related to lifetime warranties was $6,820 and $9,922 as of December 31, 2025 and December 31, 2024, 
respectively, and is classified within deferred revenue – current and noncurrent deferred revenue in the consolidated balance sheets.

The Company elected to apply the practical expedient in accordance with Accounting Standards Codification (ASC) 606—Revenue Recognition and did not evaluate contracts 
of one year or less for the existence of a significant financing component. The Company does not expect any revenue to be recognized over a multi-year period with the 
exception of revenue related to lifetime warranties.

The Company’s sales revenue is primarily derived from the sale of its oxygen concentrator products to individual consumers, home medical equipment providers, distributors, 
the Company’s private label partner and resellers worldwide. Sales revenue is classified into two areas: U.S. sales and international sales. The following table sets forth the 
Company’s sales revenue disaggregated by geographic region:  
 
    Years ended December 31,  
Revenue by geographic region   2025     2024     2023  
U.S. sales   $ 156,476    $ 161,549    $ 162,206 
International sales     138,828      117,207      89,401 
Total sales revenue   $ 295,304    $ 278,756    $ 251,607 

Rental revenue 

The Company recognizes equipment rental revenue over the non-cancelable lease term, which is one month, less estimated adjustments, in accordance with Accounting 
Standards Codification (ASC) 842—Leases. The Company has separate contracts with each patient that are not subject to a master lease agreement with any third-party payor. 
The Company evaluates the individual lease contracts at lease inception and the start of each monthly renewal period to determine if it is reasonably certain that the monthly 
renewal option and the bargain renewal option associated with the potential capped free rental period would be exercised. Historically, the exercise of the monthly renewal and 
bargain renewal option is not reasonably certain at lease inception and at most subsequent monthly lease renewal periods. If the Company determines that the reasonably certain 
threshold for an individual patient is met at lease inception or at a monthly lease renewal period, such determination would impact the bargain renewal period for an individual 
lease. The Company would first consider the lease classification issue (sales-type lease or operating lease) and then appropriately recognize or defer rental revenue over the 
lease term, which may include a portion of the capped rental period. The Company has not deferred any amounts associated with the capped rental period as of December 31, 
2025 and December 31, 2024.  Amounts related to the capped rental period have not been material in the periods presented.

The lease term begins on the date products are shipped to patients and are recorded at amounts estimated to be received under reimbursement arrangements with third-party 
payors, including Medicare, private payors, and Medicaid. Due to the nature of the industry and the reimbursement environment in which the Company operates, certain 
estimates are required to record net revenue and accounts receivable at their net realizable values. Inherent in these estimates is the risk that they will have to be revised or 
updated as additional information becomes available. Specifically, the complexity of many third-party billing arrangements and the uncertainty of reimbursement amounts for 
certain services from certain payors may result in adjustments to amounts originally recorded. Such adjustments are typically identified and recorded at the point of cash 
application, claim denial or account review. The Company adjusts revenue for historical trends on revenue adjustments due to timely filings, deaths, hospice, and other types of 
analyzable adjustments on a monthly basis to record rental revenue at the expected collectible amounts. Accounts receivable is reduced by an allowance for credit losses which 
provides for those accounts from which payment is not expected to be received although product was delivered and revenue was earned. The determination that an account is 
uncollectible, and the ultimate write-off of that account occurs once collection is considered to be highly unlikely, and it is written-off and charged to the allowance at that time. 
Amounts billed but not earned due to the timing of the billing cycle are deferred and recognized in revenue on a straight-line basis over the monthly billing period. For 
example, if the first day of the billing period does not fall on the first of the month, then a portion of the monthly billing period will fall in the subsequent month and the related 
revenue and cost would be deferred based on the service days in the following month. 
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The lease agreements generally contain lease and non-lease components. Non-lease components primarily include payments for supplies. The Company elected the practical 
expedient to treat the lease and non-lease components as a single lease component.

Rental revenue is recognized as earned, less estimated adjustments. Revenue not billed at the end of the period is reviewed for the likelihood of collections and accrued. The 
rental revenue stream is not guaranteed, and payment will cease if the patient no longer needs oxygen or returns the equipment. Revenue recognized is at full estimated 
allowable amounts; transfers to secondary insurances or patient responsibility have no net effect on revenue. Rental revenue is earned for that entire month if the patient is on 
service on the first day of the 30-day period commencing on the recurring date of service for a particular claim, regardless of whether there is a change in condition or death 
after that date. 

Included in rental revenue are unbilled amounts for which the revenue recognition criteria had been met as of period-end but were not yet billed to the payor. The estimate of 
net unbilled rental revenue recognized is based on historical trends and estimates of future collectability. In addition, the Company estimates potential future adjustments and 
write-offs of these unbilled amounts and includes these estimates in the allowance for adjustments and write-offs of rental revenue which is netted against gross receivables.

Product Warranty

The Company generally provides a warranty against defects in material and workmanship. The Company provides a three-year, five-year or lifetime warranty on Inogen One 
and Rove systems and a three-year and lifetime warranty on Inogen At Home systems sold. The Company only offers a lifetime warranty for direct-to-consumer sales of its 
oxygen concentrators. For a fixed price, the Company agrees to provide a fully functional oxygen concentrator for the remaining life of the patient. Lifetime warranties are only 
offered to patients upon the initial sale of oxygen concentrators directly from the Company and are non-transferable. The Company’s products are subject to regulatory and 
quality standards. The Company establishes an accrued liability for the estimated warranty costs at the time of revenue recognition, with a corresponding provision to cost of 
goods sold. The Company evaluates the liability each reporting period. Warranty costs are primarily estimated based on product return rates, historical warranty repair costs 
incurred and historical failure rates. The Company may make further adjustments to the warranty reserve when deemed appropriate, giving additional consideration to length of 
time the product version has been sold and future expectations of performance based on new features and capabilities. Actual warranty costs could differ materially from the 
estimated amounts. 

Fair value accounting 

ASC 820 — Fair Value Measurements and Disclosures creates a single definition of fair value, establishes a framework for measuring fair value in U.S. GAAP and expands 
disclosures about fair value measurements. ASC 820 emphasizes that fair value is a market-based measurement, not an entity-specific measurement, and states that a fair value 
measurement is to estimate the price at which an orderly transaction to sell an asset or to transfer the liability would take place between market participants at the measurement 
date under current market conditions. Assets and liabilities adjusted to fair value in the balance sheet are categorized based upon the level of judgment associated with the 
inputs used to measure their fair value. Level inputs, as defined by ASC 820, are as follows: 
 
Level input   Input definition
 
Level 1  

 
Inputs are unadjusted, quoted prices for identical assets or liabilities in active markets at the measurement date.

 
Level 2

 

 
Inputs, other than quoted prices included in Level 1, that are observable for the asset or liability through corroboration with market data at the measurement 
date.

 
Level 3  

 
Unobservable inputs that reflect management’s best estimate of what market participants would use in pricing the asset or liability at the measurement date.

The Company’s financial instruments consist of cash and cash equivalents, marketable securities, financing receivable, accounts receivable, accounts payable and accrued 
expenses. The carrying values of its financial instruments approximate fair value based on their short-term nature. 
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Fair value of financial instruments

The Company obtained the fair value of its available-for-sale investments, which are not in active markets, from a third-party professional pricing service using quoted market 
prices for identical or comparable instruments, rather than direct observations of quoted prices in active markets. The Company's professional pricing service gathers observable 
inputs for all of its fixed income securities from a variety of industry data providers (e.g., large custodial institutions) and other third-party sources. Once the observable inputs 
are gathered, all data points are considered, and the fair value is determined. The Company validates the quoted market prices provided by its primary pricing service by 
comparing their assessment of the fair values against the fair values provided by its investment managers. The Company's investment managers use similar techniques to its 
professional pricing service to derive pricing as described above. As all significant inputs were observable, derived from observable information in the marketplace or 
supported by observable levels at which transactions are executed in the marketplace, the Company has classified its marketable securities within Level 2 of the fair value 
hierarchy.

The following table summarizes fair value measurements by level for the assets measured at fair value on a recurring basis for cash, cash equivalents, marketable securities and 
restricted cash:
 
    As of December 31, 2025  
          Gross           Cash              
    Adjusted     unrealized           and cash     Marketable     Restricted  
    cost     gains     Fair value     equivalents     securities     cash  
Cash   $ 27,858    $ —    $ 27,858    $ 27,858    $ —    $ — 
Level 1:                                    
Money market accounts     49,453      —      49,453      48,164      —      1,289 
                                     
Level 2:                                    
Corporate bonds     7,221      6      7,227      —      7,227      — 
U.S. Treasury securities     10,098      17      10,115      1,494      8,621      — 
Institutional Insured Liquidity Deposit Savings     26,213      —      26,213      26,213      —      — 
Total   $ 120,843    $ 23    $ 120,866    $ 103,729    $ 15,848    $ 1,289 
                                     
    As of December 31, 2024        
          Gross           Cash              
    Adjusted     unrealized           and cash     Restricted        
    cost     gains     Fair value     equivalents     cash        
Cash   $ 23,053    $ —    $ 23,053    $ 23,053    $ —       
Level 1:                                    
Money market accounts     72,129      —      72,129      68,509      3,620       
                                     
Level 2:                                    
Institutional Insured Liquidity Deposit Savings     22,233      —      22,233      22,233      —       
Total   $ 117,415    $ —    $ 117,415    $ 113,795    $ 3,620       
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Fair value of derivative instruments and hedging activities

The Company transacts business in foreign currencies and has international sales and expenses denominated in foreign currencies, subjecting the Company to foreign currency 
risk. The Company has entered into foreign currency forward contracts, generally with maturities of twelve months or less, to reduce the volatility of cash flows, primarily 
related to forecasted revenue denominated in certain foreign currencies. These contracts allow the Company to sell Euros in exchange for U.S. dollars at specified contract 
rates. Forward contracts are used to hedge forecasted sales over specific months. Changes in the fair value of these forward contracts designed as cash flow and balance sheet 
hedges are recorded as a component of accumulated other comprehensive income within stockholders’ equity and are recognized in the consolidated statements of 
comprehensive loss during the period which approximates the time the corresponding sales occur. The Company may also enter into foreign exchange contracts that are not 
designated as hedging instruments for financial accounting purposes. These contracts are generally entered into to offset the gains and losses on certain asset and liability 
balances until the expected time of repayment. Accordingly, any gains or losses resulting from changes in the fair value of the non-designated contracts are reported in other 
income (expense), net in the consolidated statements of comprehensive loss. The gains and losses on these contracts generally offset the gains and losses associated with the 
underlying foreign currency-denominated balances, which are also reported in other income (expense), net.

The Company records the assets or liabilities associated with derivative instruments and hedging activities at fair value based on Level 2 inputs in other current assets or other 
current liabilities, respectively, in the consolidated balance sheets. The Company had a related payable of $373 and a receivable of $351 as of December 31, 2025 and 
December 31, 2024, respectively. 

The Company documents the hedging relationship and its risk management objective and strategy for undertaking the hedge, the hedging instrument, the hedged transaction, 
the nature of the risk being hedged, how the hedging instrument’s effectiveness in offsetting the hedged risk will be assessed prospectively and retrospectively, and a 
description of the method used to measure ineffectiveness. The Company assesses hedge effectiveness and ineffectiveness at a minimum quarterly but may assess it monthly. 
For derivative instruments that are designed and qualify as part of a cash flow hedging relationship, the effective portion of the gain or loss on the derivative is reported in other 
comprehensive loss and reclassified into earnings in the same periods during which the hedged transaction affects earnings. Gains and losses on the derivative representing 
either hedge ineffectiveness or hedge components excluded from the assessment of effectiveness are recognized in current period earnings.

The Company will discontinue hedge accounting prospectively when it determines that the derivative is no longer effective in offsetting cash flows attributable to the hedge 
risk. The cash flow hedge is de-designated because a forecasted transaction is not probable of occurring, or management determines to remove the designation of the cash flow 
hedge. In all situations in which hedge accounting is discontinued and the derivative remains outstanding, the Company continues to carry the derivative at its fair value on the 
balance sheets and recognizes any subsequent changes in the fair value in earnings. When it is probable that a forecasted transaction will not occur, the Company will 
discontinue hedge accounting and recognize immediately in earnings gains and losses that were accumulated in other comprehensive loss related to the hedging relationship.

Fair value of accumulated other comprehensive income (loss)

The components of accumulated other comprehensive income (loss) were as follows:
 
    As of December 31, 2025      
    Foreign     Unrealized     Accumulated      

    currency     gains     other      

    translation     on marketable     comprehensive      

    adjustments     securities     income (loss)      

Balance as of December 31, 2024   $ (1,501)   $ —    $ (1,501)    
Other comprehensive income     5,722      22      5,744     

Balance as of December 31, 2025   $ 4,221    $ 22    $ 4,243     
                       
    As of December 31, 2024      
    Foreign     Unrealized     Accumulated      
    currency     losses     other      
    translation     on marketable     comprehensive      
    adjustments     securities     income (loss)      
Balance as of December 31, 2023   $ 1,089    $ 136    $ 1,225     
Other comprehensive loss     (2,590)     (136)     (2,726)    
Balance as of December 31, 2024   $ (1,501)   $ —    $ (1,501)    
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Comprehensive income (loss) is the total net earnings and all other non-owner changes in equity. Except for net loss and unrealized gains and losses on cash flow hedges, the 
Company does not have any transactions or other economic events that qualify as comprehensive income (loss).

Fair value of earnout liability

The earnout liability will be adjusted to fair value at each reporting date until settled. At the end of each reporting period after the acquisition date, the arrangement is 
remeasured at its fair value, with changes in fair value recorded in earnings. Changes in fair value will be recognized in general and administrative expense.

The Company has obligations to pay up to $13,000 and $31,400 in earnout payments for the Physio-Assist acquisition and the New Aera acquisition, respectively, in cash if 
certain future financial and regulatory results are met. The earnout liabilities were valued using Level 3 inputs. 

The fair value of the New Aera earnout was determined historically by employing a Monte Carlo simulation in a risk-neutral framework. The underlying simulated variable 
includes recognized revenue. The recognized revenue volatility estimate was based on a study of historical asset volatility for a set of comparable public companies. The model 
included other assumptions including the market price of risk, which was calculated as the weighted average cost of capital less the long-term risk-free rate. The earnout period 
for recognized revenue is each calendar year beginning with calendar year 2019 and ending on the calendar year in which the earnout consideration equals the earnout cap. As a 
result of the earnout requirements not expected to be met for New Aera due to the asset disposal, the Company considered the fair value measurement of the earnout liability to 
be $0 as of December 31, 2024 and 2023. Additional information on the loss on disposal of intangible asset contained later in this Note in Long-lived assets. 

The fair value of the Physio-Assist earnout was valued using a probability weighted expected return methodology and was discounted using a rate and probability that 
appropriately captures the risk associated with the achievement of one of two milestones related to FDA De Novo authorization or 510(k) clearance for the Simeox Airway 
Clearance System within four years of the date of the closing of the transaction. Significant increases or decreases in these inputs could result in a significant impact on our fair 
value measurement. In December 2024, the Company received FDA 510(k) clearance of its Simeox 200 device. Upon clearance, the Company became obligated to make the 
$13,000 cash earnout milestone payment. The payment was made within ten business days following the date clearance was received.

The reconciliation of the earnout liabilities measured and carried at fair value on a recurring basis is as follows:
 
Balance as of December 31, 2023   $ 10,000 
Change in fair value     3,000 
Balance as of December 31, 2024   $ 13,000 
Payments of accrued earnouts     (13,000)
Balance as of December 31, 2025   $ — 

Cash, cash equivalents, marketable securities and restricted cash 

The Company considers all short-term highly liquid investments with a maturity of three months or less to be cash equivalents. Restricted cash is considered to be legally 
restricted as to withdrawal or usage. The Company's restricted cash is a legally restricted deposit held as a compensating balance against its corporate credit card balances. The 
following table provides a reconciliation of cash, cash equivalents, and restricted cash reported within the Company's consolidated balance sheet that are shown in aggregate in 
the accompanying consolidated statement of cash flows:

    December 31,  
    2025     2024     2023  
Cash and cash equivalents   $ 103,729    $ 113,795    $ 125,492 
Restricted cash     1,289      3,620      — 
Total cash, cash equivalents and restricted cash   $ 105,018    $ 117,415    $ 125,492 

The Company’s marketable debt securities are classified and accounted for as available-for-sale. Cash equivalents are recorded at cost plus accrued interest, which is 
considered adjusted cost, and approximates fair value. Marketable debt securities are included in cash equivalents and marketable securities based on the maturity date of the 
security. 

The Company considers investments with maturities greater than three months, but less than 18 months, to be marketable securities. Investments are reported at fair value with 
realized gains or losses reported in other income (expense), net.
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The Company reviews its investments to identify and evaluate investments that have an indication of possible impairment. Factors considered in determining whether a loss is 
temporary include the length of time and extent to which fair value has been less than the cost basis, the financial condition and near-term prospects of the investee, and the 
Company's intent and ability to hold the investment for a period of time sufficient to allow for any anticipated recovery in market value. Expected credit losses are declines in 
fair value that are not expected to recover and are charged to other income (expense), net. 

Accounts receivable

Accounts receivable are customer obligations due under normal sales and rental terms. The Company performs credit evaluations of the customers’ financial condition and 
generally does not require collateral. The allowance for doubtful accounts is maintained at a level that, in management’s opinion, is adequate to absorb potential losses related 
to accounts receivable and is based upon the Company’s continuous evaluation of the collectability of outstanding balances. Management’s evaluation takes into consideration 
such factors as past credit loss experience, economic conditions and information about specific receivables. The Company’s evaluation also considers the age and composition 
of the outstanding amounts in determining their net realizable value. 

The allowance for credit losses is based on estimates, and ultimate losses may vary from current estimates. As adjustments to these estimates become necessary, they are 
reported in general and administrative expense for sales revenue in the periods in which they become known. The allowance is increased by credit losses, net of recoveries, and 
is reduced by direct write-offs. 

The Company generally does not allow returns from providers for reasons not covered under its standard warranty. Therefore, provision for returns applies primarily to direct-
to-consumer sales. This reserve is calculated primarily based on actual historical return rates under the Company’s 30-day return program and is applied to the related sales 
revenue for the last month of the quarter reported.

The Company also records an estimate for rental revenue adjustments which is recorded as a reduction of rental revenue and net rental accounts receivable balances. These 
adjustments result from contractual adjustments, audit adjustments, untimely claims filings, or billings not paid due to another provider performing same or similar functions 
for the patient in the same period, all of which prevent billed revenue from becoming realizable. The reserve is based on historical revenue adjustments as a percentage of rental 
revenue billed and unbilled during the related period. 

When recording the allowance for credit losses for sales revenue, the credit loss expense account (general and administrative expense account) is charged and when recording 
allowance for sales returns, the sales returns account (contra sales revenue account) is charged. 

The Company consistently applies its allowance estimation methodology from period-to-period. The Company’s best estimate is made on an accrual basis and adjusted in 
future periods as required. Any adjustments to the prior period estimates are included in the current period. As additional information becomes known, the Company adjusts its 
assumptions accordingly to change its estimate of accounts receivable. For the years ended December 31, 2025 and December 31, 2024, the Company had increases of $1,242 
and $2,127, respectively, in the net rental revenue related to prior years.

Net accounts receivable (gross accounts receivable, net of allowances) balance concentrations by major category as of December 31, 2025 and December 31, 2024 were as 
follows:
 
    As of     As of  
    December 31, 2025     December 31, 2024  
Net accounts receivable   $     %     $     %  
Rental   $ 4,725      12.2%  $ 4,863      16.4%
Business-to-business and other receivables     34,138      87.8%    24,700      83.6%

Total net accounts receivable   $ 38,863      100.0%  $ 29,563      100.0%
 

(1) Rental includes Medicare, Medicaid/other government, private insurance and patient pay.
(2) No customer represented more than 10% of the Company's net accounts receivable balance as of December 31, 2025 and one customer represented more than 10% of the Company’s net 

accounts receivable balance with a net accounts receivable balance of $3,288 as of December 31, 2024. 

The following table sets forth the percentage breakdown of the Company’s net accounts receivable by aging category and invoice due date as of December 31, 2025 and 
December 31, 2024.
 

(1)

(2)
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    As of     As of  
    December 31, 2025     December 31, 2024  
Net accounts receivable by aging category   $     %     $     %  
Held and Unbilled   $ 962      2.5%  $ 491      1.7%
Aged 0-90 days     36,722      94.5%    27,973      94.6%
Aged 91-180 days     594      1.5%    633      2.1%
Aged 181-365 days     533      1.4%    466      1.6%
Aged over 365 days     52      0.1%    —      0.0%

Total net accounts receivable   $ 38,863      100.0%  $ 29,563      100.0%

The following table sets forth the accounts receivable allowances as of December 31, 2025 and December 31, 2024:
 
    As of     As of  
    December 31, 2025     December 31, 2024  
Allowances - accounts receivable   $     %     $     %  
Credit losses   $ 60      0.1%  $ 458      1.5%
Sales returns     418      1.1%    413      1.4%

Total allowances - accounts receivable   $ 478      1.2%  $ 871      2.9%

Concentration of credit risk 

Financial instruments that potentially subject the Company to concentration of credit risk consist principally of cash, cash equivalents, marketable securities, financing 
receivable and accounts receivable. At times, cash account balances may be in excess of the amounts insured by the Federal Deposit Insurance Corporation. However, 
management believes the risk of loss to be minimal. The Company performs periodic evaluations of the relative credit standing of these institutions and has not experienced any 
losses on its cash and cash equivalents to date. The Company has also entered into hedging relationships with a single counterparty to offset the forecasted Euro-based 
revenues. The credit risk has been reduced due to a net settlement arrangement whereby the Company is allowed to net settle transactions with a single net amount payable by 
one party to the other.

Financing receivable

The Company's credit terms are predominately short term in nature from delivery of the product or invoicing. However, in certain circumstances, the Company offers extended 
payment terms to customers who have not met the payment terms of their original contract. In addition, certain customers may not comply with formal payment terms specified 
in their written agreements with us. When the period between the transfer of control of the products and payment is expected to be greater than one year, the Company will 
adjust the promised amount of consideration for the effects of a significant financing component. When contracts contain a significant financing component in which the 
Company is effectively financing the customer, a portion of the transaction price is recognized as interest income rather than revenue using a discount rate that reflects the rate 
that would be used in a separate financing transaction between the Company and the customer. The Company exercises judgment to determine an appropriate interest rate 
considering the customer’s credit characteristics and current economic conditions. 

Based on an agreement reached on December 31, 2024 with a customer, the Company agreed to a revised payment schedule through 2028 for $7,500 in outstanding net 
accounts receivables related to prior year sales. As a result, the receivable was reclassified to a financing receivable. The related net accounts receivable as of December 31, 
2023 was $8,639 for this customer. The current and noncurrent financing receivable related to this agreement was $1,473 and $3,274 as of December 31, 2025, respectively, 
and $1,751 and $4,747 as of December 31, 2024, respectively, and are classified within prepaid expenses and other current assets and other assets - noncurrent in the 
consolidated balance sheets.

Concentration of customers and vendors 

The Company primarily sells its products to traditional home medical equipment providers, distributors, and resellers in the United States and in foreign countries on a credit 
basis. The Company also sells its products direct-to-consumers primarily on a prepayment basis. No customer represented more than 10% of the Company's net accounts 
receivable balance as of December 31, 2025. One customer represented more than 10% of the Company's net accounts receivable balance with a net accounts receivable 
balance of $3,288 as of December 31, 2024.
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The Company also rents products directly to consumers for insurance reimbursement, which resulted in a customer concentration relating to Medicare’s service reimbursement 
programs. Medicare’s service reimbursement programs accounted for 61.9%, 56.3% and 67.7% of rental revenue in 2025, 2024 and 2023, respectively, and based on total 
revenue were 9.5%, 9.5% and 13.7% for 2025, 2024 and 2023, respectively. Accounts receivable balances relating to Medicare’s service reimbursement programs (including 
held and unbilled, net of allowances) amounted to $1,394, or 3.6%, of total net accounts receivable as of December 31, 2025 compared to $1,107, or 4.8%, of total net accounts 
receivable as of December 31, 2024.

The Company currently purchases raw materials from a limited number of vendors, which resulted in a concentration of three major vendors. The three major vendors supply 
the Company with raw materials used to manufacture the Company’s products. For the year ended December 31, 2025, the Company’s three major vendors accounted for 
17.9%, 12.1% and 10.5%, respectively, of total raw material purchases. For the year ended December 31, 2024, the Company’s three major vendors accounted for 19.6%, 
18.4% and 10.2%, respectively, of total raw material purchases.  

A portion of revenue is earned from sales outside the United States. Approximately 78.2%, 77.2% and 77.7% of the international revenue for the years ended December 31, 
2025, 2024 and 2023, respectively, were invoiced in Euros. A breakdown of the Company’s revenue from U.S. and international sources for the years ended December 31, 
2025, 2024 and 2023, respectively, is as follows:
 
    Years ended December 31,  
    2025     2024     2023  
U.S. revenue   $ 209,840    $ 218,498    $ 226,259 
International revenue     138,828      117,207      89,401 
Total revenue   $ 348,668    $ 335,705    $ 315,660 

Inventories 

Inventories are stated at the lower of cost and net realizable value, using the first-in, first-out (FIFO) method. The Company records adjustments to inventory for potentially 
excess, obsolete, slow-moving or impaired items, and losses on firm purchase commitments as a component of cost of sales in the consolidated statements of comprehensive 
loss. The Company recorded noncurrent inventory related to inventories that are expected to be realized or consumed after one year of $966 and $1,291 as of December 31, 
2025 and 2024, respectively. Noncurrent inventories are primarily related to raw materials purchased in bulk to support long-term expected repairs to reduce costs and are 
classified in other assets. During the years ended December 31, 2025, 2024 and 2023, $1,899, $562 and $2,187, respectively, of inventory was transferred to rental equipment 
and was considered a noncash transaction in the production and purchase of rental equipment on the consolidated statements of cash flows. Inventories that are considered 
current as of December 31, 2025 were $14,945 of raw material and work-in progress and $11,024 of finished goods.
 
Property and equipment 

Property and equipment are stated at cost. Depreciation and amortization are calculated using the straight-line method over the assets’ estimated useful lives as follows: 
 
Rental equipment   1.5-8 years
Manufacturing equipment and tooling   3-5 years
Computer equipment and software   2-3 years
Furniture and equipment   5 years
Leasehold improvements   Lesser of estimated useful life or remaining lease term

Expenditures for additions, improvements and replacements are capitalized and depreciated to a salvage value of $0. Repair and maintenance costs on rental equipment are 
included in cost of rental revenue on the consolidated statements of comprehensive loss. Repair and maintenance expense, which includes labor, parts and freight, for rental 
equipment was $7,071, $6,413 and $5,143 for the years ended December 31, 2025, 2024 and 2023, respectively. 
Included within property and equipment is construction in process, primarily related to the design and engineering of tooling, jigs and other machinery. In addition, this item 
also includes computer software or development costs that have been purchased but have not completed the final configuration process for implementation into the Company’s 
systems. These items have not been placed in service; therefore, no depreciation or amortization was recognized for these items in the respective periods.

Depreciation and amortization expense related to rental equipment and other property and equipment are summarized below for the years ended December 31, 2025, 2024 and 
2023, respectively. 
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    Years ended December 31,  
    2025     2024     2023  
Rental equipment   $ 11,798    $ 12,592    $ 12,893 
Other property and equipment     3,941      4,082      4,057 
Total depreciation and amortization   $ 15,739    $ 16,674    $ 16,950 

Property and equipment and rental equipment with associated accumulated depreciation is summarized below as of December 31, 2025 and 2024, respectively. 
 
    December 31,  
Property and equipment   2025     2024  
Rental equipment, net of allowances of $3,283 and $3,744, respectively   $ 59,400    $ 64,012 
Other property and equipment     25,926      25,123 
Property and equipment     85,326      89,135 
             
Accumulated depreciation            
Rental equipment     33,101      32,294 
Other property and equipment     15,863      12,441 
Accumulated depreciation     48,964      44,735 
             
Property and equipment, net            
Rental equipment, net of allowances of $3,283 and $3,744, respectively     26,299      31,718 
Other property and equipment     10,063      12,682 
Property and equipment, net   $ 36,362    $ 44,400 

Long-lived assets 

The Company accounts for the impairment and disposition of long-lived assets in accordance with ASC 360 — Property, Plant, and Equipment. Long-lived assets are reviewed 
for indicators of impairment whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. No impairments were recorded for the 
years ended December 31, 2025 and 2024.

Goodwill and other identifiable intangible assets

Goodwill represents the excess acquisition cost over the fair value of the net tangible and intangible assets acquired. Goodwill is not amortized and is tested for impairment on 
an annual basis as of October 1 or whenever an event occurs or circumstances change that would more likely than not reduce the fair value of a reporting unit or asset below its 
carrying amount. If the carrying amount of goodwill exceeds the implied estimated fair value, an impairment charge to current operations is recorded to reduce the carrying 
value to the implied estimated fair value. 

The Company first assesses qualitative factors to determine whether it is more likely than not that the fair value is less than its carrying amount. If, based on a review of 
qualitative factors, it is more likely than not that the fair value is less than its carrying amount, the Company will use a quantitative approach, and calculate the fair value and 
compare it to its carrying amount. If the fair value exceeds the carrying amount, there is no indication of impairment. If the carrying amount exceeds the fair value, an 
impairment loss is recorded equal to the difference.

Finite-lived intangible assets are amortized over their useful lives and are tested for recoverability whenever events or changes in circumstances indicate that the carrying 
amount may not be recoverable. Technology and customer relationships are amortized using the straight-line method.

Business combinations

The results of operations of the businesses acquired by the Company are included as of the acquisition date. The purchase price of an acquisition is allocated to the underlying 
assets acquired and liabilities assumed based upon their estimated fair values at the date of acquisition. To the extent the purchase price exceeds the fair value of the net 
identifiable tangible and intangible assets acquired and liabilities assumed, such excess is allocated to goodwill. The Company may adjust the preliminary purchase price 
allocation, as necessary, for up to one year after the acquisition closing date if it obtains more information regarding asset valuations and liabilities assumed. Acquisition-related 
expenses are recognized separately from the business combination and are expensed as incurred.

Leases

The Company determines if an arrangement is a lease at inception. Operating leases are included in operating lease right-of-use (ROU) assets, operating lease liability – current, 
and operating lease liability – noncurrent on the consolidated balance sheets.
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ROU assets represent the Company’s right to use an underlying asset for the lease term and lease liabilities represent the Company’s obligation to make lease payments arising 
from the lease. Operating lease ROU assets and liabilities are recognized at commencement date based on the present value of lease payments over the lease term. The 
Company uses an incremental borrowing rate based on the information available at commencement date in determining the present value of lease payments as the rate implicit 
in each lease is generally not readily determinable. The operating lease ROU asset also includes any lease payments made to the lessor at or before the commencement date and 
excludes lease incentives. Lease terms may include options to extend or terminate the lease when it is reasonably certain that the Company will exercise that option. Lease 
expense for lease payments is recognized on a straight-line basis over the lease term. 

The Company has lease agreements with lease and non-lease components. The Company elected the practical expedient to treat the lease and non-lease components as a single 
lease component. Additionally, the Company elected the practical expedient to not record leases with an initial term of twelve months or less on the consolidated balance 
sheets.

Loss contingencies

The Company is involved in various lawsuits, claims, investigations, and proceedings that arise in the ordinary course of business. The Company records a liability when it 
believes that it is both probable that a loss has been incurred and the amount can be reasonably estimated. Significant judgment is required to determine both probability and the 
estimated amount. The Company reviews at least quarterly and adjusts accordingly to reflect the impact of negotiations, settlements, rulings, advice of legal counsel, and 
updated information. 

Research and development 

Research and development costs are expensed as incurred. 

Advertising costs 

Advertising costs, which were approximately $29,143, $32,176 and $27,120 during the years ended December 31, 2025, 2024 and 2023, respectively, are expensed as incurred, 
excluding the production costs of direct response advertising. Advertising costs are included in sales and marketing expense in the accompanying consolidated statements of 
comprehensive loss.

Restructuring charges

Restructuring costs include workforce reductions, termination benefits, office downsizing, centralizing manufacturing activities, and equipment relocation. Key assumptions 
used in calculating the restructuring costs include the terms of, and payments under, agreements to terminate certain contractual obligations and the timing of reductions in 
workforce. 

Income taxes 

The Company accounts for income taxes in accordance with ASC 740 — Income Taxes. Under ASC 740, income taxes are recognized for the amount of taxes payable or 
refundable for the current period and deferred tax liabilities and assets are recognized for the future tax consequences of transactions that have been recognized in the 
Company’s consolidated financial statements or tax returns. Deferred tax assets and liabilities are measured using enacted tax rates expected to apply in the years in which 
those temporary differences are expected to be recovered or settled. The effect on deferred tax assets and liabilities of a change in tax rates is recognized in income in the period 
that includes the enactment date. A valuation allowance is provided when it is more likely than not that some portion, or all, of the deferred tax asset will not be realized. 

The Company accounts for uncertainties in income taxes in accordance with ASC 740-10 — Accounting for Uncertainty in Income Taxes. ASC 740-10 prescribes a recognition 
threshold and measurement attribute for the financial statement recognition and measurement of a tax position taken or expected to be taken in a tax return. This accounting 
standard also provides guidance on derecognition, classification, interest and penalties, accounting in interim periods, disclosure and transition. 

The Company recognizes interest and penalties on taxes, if any, within its income tax provision on its consolidated statements of comprehensive loss. 

Accounting for stock-based compensation 

The Company accounts for its stock-based compensation in accordance with ASC 718 — Compensation—Stock Compensation, which establishes accounting for share-based 
awards, exchanged for employee services and requires companies to expense the estimated fair value of these awards over the requisite employee service period. Stock–based 
compensation cost for stock options and employee stock purchase plan are determined at the grant date using the Black-Scholes option pricing model. Stock-based 
compensation cost for stock incentive awards is based on the number of shares ultimately expected to vest, estimated at each reporting date based on management’s 
expectations regarding the relevant performance criteria. The value of the award that is ultimately expected to vest is recognized as expense on a straight-line basis over the 
employee’s requisite service period. 
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As part of the provisions of ASC 718, the Company is required to estimate potential forfeitures of stock grants and adjust compensation cost recorded accordingly. The estimate 
of forfeitures will be adjusted over the requisite service period to the extent that actual forfeitures differ, or are expected to differ, from such estimates. Changes in estimated 
forfeitures will be recognized through a cumulative catch-up adjustment in the period of change and will also impact the amount of stock compensation expense to be 
recognized in future periods. 

Foreign currency

The functional currency of the Company’s international subsidiaries is the local currency. The financial statements of the subsidiaries are translated to U.S. dollars using 
month-end exchange rates for assets and liabilities and average exchange rates for revenue, cost of revenue, operating expense and provision for income taxes. Translation 
gains and losses are recorded in accumulated other comprehensive income (loss) as a component of stockholders’ equity. Foreign exchange transaction gains and losses 
resulting from the conversion of the transaction currency to functional currency are reflected as a component of foreign currency exchange gains or losses in other income 
(expense), net in the consolidated statements of comprehensive loss.

Collaboration Agreement

The Company evaluates the agreement with its collaboration partner to determine whether it is within the scope of ASC 808 —  Collaborative Arrangements. The arrangement 
is within the scope of ASC 808 if it involves joint operating activities performed by parties that are both active participants in the activities and exposed to significant risks and 
rewards dependent on the commercial success of such activities. This evaluation is performed throughout the life of the arrangement based on any changes in the roles and 
responsibilities of the parties under the arrangement. For collaboration arrangements within the scope of ASC 808 that contain multiple elements, the Company identifies the 
various transactions with the counterparty and determines if any unit of account is more reflective of a transaction with a customer and therefore should be accounted for within 
the scope of ASC 606. For transactions that are accounted for pursuant to ASC 808, an appropriate method of recognition and presentation is determined and consistently 
applied. If transactions that are accounted for pursuant to ASC 606, the Company applies its revenue recognition policies.

For transactions accounted for as collaborative arrangements under ASC 808, payments to and from collaboration partners associated with multiple activities in a collaboration 
arrangement are classified based on the nature of each separate activity. Payments associated with development activities performed are recorded as research and development 
expense when owed to collaboration partners, or as a reduction of research and development expense when due from collaboration partners. Payments associated with 
commercialization activities performed are recorded as general and administrative expense when owed to collaboration partners, or as a reduction of general and administrative 
expense when due from collaboration partners. At the end of each reporting period, the Company records a net amount due to or from collaboration partners for activities 
performed by the parties under the collaboration.

Loss per share 

Loss per share, or EPS, is computed in accordance with ASC 260 — Earnings per Share and is calculated using the weighted-average number of shares of common stock 
outstanding during each period. Diluted EPS assumes the conversion, exercise or issuance of all potential common stock equivalents (which can include dilution of outstanding 
stock options, restricted stock units and restricted stock awards) unless the effect is to reduce a loss or increase the income per share. For purposes of this calculation, common 
stock subject to repurchase by the Company, options, and other dilutive awards are considered to be common stock equivalents and are only included in the calculation of 
diluted loss per share when their effect is dilutive.

Basic loss per share is calculated using the Company’s weighted-average outstanding shares of common stock. Diluted loss per share is calculated using the Company’s 
weighted-average outstanding shares of common stock including the dilutive effect of stock awards as determined under the treasury stock method. 
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The computation of EPS is as follows:
 
    Years ended December 31,  
    2025     2024     2023  
Numerator—basic and diluted:                  
Net loss   $ (22,747)   $ (35,888)   $ (102,449)
                   
Denominator:                  
Weighted average shares of common stock - basic common stock     26,601,652      23,654,395      23,176,098 
Weighted average shares of common stock - diluted common stock     26,601,652      23,654,395      23,176,098 
                   
Net loss per share - basic common stock   $ (0.86)   $ (1.52)   $ (4.42)
Net loss per share - diluted common stock   $ (0.86)   $ (1.52)   $ (4.42)
                   
Denominator calculation from basic to diluted:                  
Weighted average shares of common stock - basic common stock     26,601,652      23,654,395      23,176,098 
Stock options and other dilutive awards     543,323      557,197      160,682 
Weighted average shares of common stock - diluted common stock     27,144,975      24,211,592      23,336,780 
                   

Shares excluded from diluted weighted average shares:                  
Stock options     —      5,000      104,681 
Restricted stock units and restricted stock awards     708,983      375,486      926,859 
Shares excluded from diluted weighted average shares     708,983      380,486      1,031,540 
 
(1) Unvested restricted stock units and restricted stock awards are not included as shares outstanding in the calculation of basic earnings per share. Vested restricted stock units and restricted 

stock awards are included in basic earnings per share if all vesting and performance criteria have been met. Performance-based restricted stock units and restricted stock awards are included 
in the number of shares used to calculate diluted earnings per share as long as all applicable performance criteria are met, and their effect is dilutive. Restricted stock awards are eligible to 
receive all dividends declared on the Company’s common stock during the vesting period; however, such dividends are not paid until the restrictions lapse.

(2) Due to net losses for the years ended December 31, 2025, 2024 and 2023, diluted loss per share is the same as basic loss per share.

Recently issued accounting pronouncements not yet adopted
 

In November 2024, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update (ASU) No. 2024-03, Income Statement - Reporting 
Comprehensive Income - Expense Disaggregation Disclosures (Subtopic 220-40): Disaggregation of Income Statement Expenses. Subsequently, in January 2025, the FASB 
issued ASU No. 2025-01 Income Statement - Reporting Comprehensive Income - Expense Disaggregation Disclosures (Subtopic 220-40): Clarifying the Effective Date. The 
new guidance requires public companies to disaggregate key expense categories such as inventory purchases, employee compensation and depreciation in their financial 
statements. This aims to improve investor insights into company performance. As clarified by ASU 2025-01, the guidance is effective for fiscal years beginning after December 
15, 2026, and interim periods within fiscal years beginning after December 15, 2027, with early adoption permitted. The Company is currently evaluating the impact, if any, the 
adoption will have on its financial position and results of operations.

In September 2025, the FASB issued ASU No. 2025-06, Intangibles—Goodwill and Other—Internal-Use Software (Subtopic 350-40): Targeted Improvements to the 
Accounting for Internal-Use Software. This standard is intended to improve the operability and application of guidance related to capitalized software development costs. The 
guidance is effective for annual reporting periods beginning after December 15, 2027, and interim reporting periods within those annual reporting periods, with early adoption 
permitted. The Company is currently evaluating the effect of the new guidance but does not expect it to have a material impact on the Company’s consolidated financial 
statements presentation or results of operations.

In November 2025, the FASB issued ASU No. 2025-09, Derivatives and Hedging (Topic 815): Hedge Accounting Improvements, which amends certain aspects of the hedge 
accounting guidance. In addition to addressing stakeholder concerns, the amendments are intended to more closely align hedge accounting with the economics of an entity's risk 
management activities. The guidance is effective for annual reporting periods beginning after December 15, 2027, and interim periods within those annual reporting periods, 
with early adoption permitted. The Company is currently evaluating the impact, if any, the adoption will have on its financial position and results of operations but does not 
expect it to have a material impact on the Company’s consolidated financial statements presentation or results of operations.

(1)

(2)

(1)



 

 
F-23

In December 2025, the FASB issued ASU No. 2025-11, Interim Reporting (Topic 270): Narrow-Scope Improvements, which is intended to improve the navigability of the 
guidance in ASC 270 and clarify when it applies. The guidance is effective for interim reporting periods within annual reporting periods beginning after December 15, 2027, 
with early adoption permitted. The Company is currently evaluating the impact, if any, the adoption will have on its financial position and results of operations but does not 
expect it to have a material impact on the Company’s consolidated financial statements presentation or results of operations.

Recently adopted accounting pronouncements

In December 2023, the FASB issued ASU No. 2023-09, Income Taxes (Topic 740): Improvements to Income Tax Disclosures. The new guidance requires disaggregated 
information about a reporting entity’s effective tax rate reconciliation as well as information on income taxes paid. The standard is intended to benefit investors by providing 
more detailed income tax disclosures that would be useful in making capital allocation decisions. The guidance is effective for fiscal years beginning after December 15, 2024, 
with early adoption permitted. The Company adopted this standard on January 1, 2025. Upon adoption, the guidance was applied prospectively, and the adoption of this 
standard did not have a material impact on the Company’s consolidated financial statement presentation or results of operations.

3. Goodwill and other identifiable intangible assets 

Goodwill

The changes in the carrying amount of goodwill for the years ended December 31, 2025 and 2024 were as follows:
 
       
Balance as of December 31, 2023   $ 10,057 
Translation adjustment     (592)
Balance as of December 31, 2024     9,465 
Translation adjustment     1,233 
Balance as of December 31, 2025   $ 10,698 

As a result of a decrease in Company’s public stock price that caused the Company's market capitalization to fall below its carrying amount (stockholders' equity) during July 
2023 and noted by management to be more than temporary as the quarter progressed, a quantitative analysis was required to be performed during the quarter ended September 
30, 2023. The Company used a discounted cash flow analysis based on Level 3 inputs and determined that the goodwill carrying amount exceeded its fair value and, as such, an 
impairment charge of $32,894 was incurred in the quarter ended September 30, 2023. Accumulated impairment losses were $32,894 as of December 31, 2025, 2024 and 2023.

Intangible assets 

There were no impairment losses related to the Company’s intangible assets as of December 31, 2025 and 2024. Amortization expense for intangible assets for the years ended 
December 31, 2025, 2024 and 2023 was as follows:
 
    Years ended December 31,  
    2025     2024     2023  
Research and development expense   $ 3,390    $ 3,319    $ 986 
Sales and marketing expense     1,310      798      155 
General and administrative expense     220      213      61 
Total   $ 4,920    $ 4,330    $ 1,202 
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Intangible assets as of December 31, 2025 and 2024 consisted of the following:
 
  Average                  
  estimated   Gross              
  useful lives   carrying     Accumulated        
December 31, 2025 (in years)   amount     amortization     Net amount  
Developed technology 10   $ 35,424    $ 8,118    $ 27,306 
Licenses 10     159      159      — 
Patents and websites 5     3,775      3,771      4 
Customer relationships 4-10     3,165      1,811      1,354 
Trade name 4     219      126      93 
Commercials 3     494      446      48 
Internally developed software 3     3,707      1,749      1,958 
Total     $ 46,943    $ 16,180    $ 30,763 
                     
                  
  Average                
  estimated   Gross             
  useful lives   carrying     Accumulated        
December 31, 2024 (in years)   amount     amortization     Net amount  
Developed technology 10   $ 31,342    $ 4,048    $ 27,294 
Licenses 10     159      159      — 
Patents and websites 5     3,776      3,752      24 
Customer relationships 4-10     2,799      1,447      1,352 
Trade name 4     194      63      131 
Commercials 3     494      282      212 
Internally developed software 3     2,090      610      1,480 
Total     $ 40,854    $ 10,361    $ 30,493 

Annual estimated amortization expense for each of the succeeding fiscal years is as follows:
 
    December 31,  
    2025  
2026   $ 5,061 
2027     4,383 
2028     3,814 
2029     3,718 
2030     3,510 
Thereafter     10,277 
Total   $ 30,763 
 

4. Current liabilities

Accounts payable and accrued expenses as of December 31, 2025 and 2024 consisted of the following:
 
    December 31,  
    2025     2024  
Accounts payable   $ 20,264    $ 16,616 
Accrued inventory (in-transit and unvouchered receipts) and trade payables     9,177      6,917 
Accrued loss on purchase commitments     427      672 
Forward contract payable     373      — 
Other accrued expenses     3,700      2,948 
Total accounts payable and accrued expenses   $ 33,941    $ 27,153 
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Accrued payroll as of December 31, 2025 and 2024 consisted of the following:
 
    December 31,  
    2025     2024  
Accrued bonuses   $ 3,899    $ 6,370 
Accrued wages and other payroll related items     2,783      5,570 
Accrued vacation     3,480      3,456 
Accrued severance     198      1,429 
Accrued employee stock purchase plan deductions     269      364 
Total accrued payroll   $ 10,629    $ 17,189 

 

5. Leases

The Company has entered into operating leases primarily for commercial buildings. These leases have terms which range from three years to 11 years, some of which include 
options to extend the leases for up to five years. Rent expense, including short-term lease cost, was $3,877, $4,227, and $4,017 for the years ended December 31, 2025, 2024 
and 2023, respectively. Operating lease right-of-use assets and liabilities commencing after January 1, 2019 are recognized at commencement date based on the present value of 
lease payments over the lease term. The operating leases do not contain material residual value guarantees or material restrictive covenants. 

In July 2023, the Company entered into an Assignment and Assumption of Lease Agreement in which a third party, referred to as the Assignee, assumed the rights, title, and 
interest in the lease, including assumption of lease payments. As inducement for the Assignee to enter into the agreement, the Company paid an incentive of $395, provided for 
four months of free rent for the period October 1, 2023 through January 31, 2024, and conveyed ownership of certain items of the facility's furniture and equipment. 
Commencing February 1, 2024 and ending May 31, 2031, the Assignee assumed responsibility for the monthly lease payments. Notwithstanding the Assignee's assumption of 
lease payments, the Company remains the primary obligor under the lease to the landlord. The Assignee gained control to the facility on September 29, 2023, and related 
sublease income was not material.

Lease payments assumed by the Assignee are:

Payments due in the 12-month period ending December 31,      
2026   $ 1,136 
2027     1,136 
2028     1,136 
2029     1,136 
2030     1,136 
Thereafter     473 
    $ 6,153 
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Information related to the Company’s right-of-use assets and related operating lease liabilities were as follows:
 
    Year ended     Year ended  

   
December 31,

2025    
December 31,

2024  
Cash paid for operating lease liabilities   $ 3,841    $ 4,391 
Operating lease cost     3,730      4,173 
Non-cash right-of-use assets obtained in exchange for new operating lease obligations     1,327      1,838 
Weighted-average remaining lease term   3.3 years    3.2 years  
Weighted-average discount rate     6.7%    5.7%
 
Maturities of lease liabilities due in the 12-month period ending December 31,          
2026   $ 3,654     
2027     3,886     
2028     3,417     
2029     3,329     
2030     3,339     
Thereafter     1,284     
      18,909     
Less imputed interest     (1,433)    
Total lease liabilities   $ 17,476     
           
Operating lease liability - current     3,163     
Operating lease liability - noncurrent     14,313     
Total lease liabilities   $ 17,476     
 

6. Income taxes 

The components of the Company’s loss before provision (benefit) for income taxes are as follows:
 
    Years ended December 31,  
    2025     2024     2023  
United States   $ (17,078)   $ (29,143)   $ (99,015)
Foreign     (6,301)     (7,333)     (3,329)

Loss before provision for income taxes   $ (23,379)   $ (36,476)   $ (102,344)

The provision (benefit) for income taxes consists of the following: 
 
    Years ended December 31,  
Current tax expense   2025     2024     2023  
State   $ 93    $ 16    $ 229 
Foreign     313      406      127 

Total current tax expense     406      422      356 
Deferred tax benefit                
Foreign     (1,038)     (1,010)     (251)

Provision (benefit) for income taxes   $ (632)   $ (588)   $ 105 
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The components of deferred tax assets and liabilities consist of the following:
 
    As of December 31,  
Deferred tax assets (liabilities)   2025     2024  
Accrued expenses   $ 10,160    $ 11,167 
Net operating loss and credit carryforward     48,990      43,309 
Allowance, reserves and other     2,180      2,753 
Stock-based compensation     5,091      5,368 
Lease liability     4,048      4,601 
Capitalized R&D under Sec 174     6,036      8,544 
Deferred tax assets     76,505      75,742 

Property, plant, and equipment     (4,154)     (6,799)
Intangible amortization     (4,803)     (5,018)
Right-of-use asset     (3,823)     (4,340)
Deferred tax liabilities     (12,780)     (16,157)

Valuation allowance     (70,474)     (66,533)
Total   $ (6,749)   $ (6,948)

Reconciliation of the federal statutory income tax rate to the effective income tax rate for the years ended December 31, 2025, 2024 and 2023 is as follows: 

    Year ended December 31, 2025  
    Amount    Percent  
U.S. federal statutory income tax rate   $ (4,909)     21.00%
State and local income taxes, net of federal income tax effect     76      -0.33%
Foreign tax effects           
France           
Statutory tax rate difference between France and United States     (303)     1.30%
Changes in France valuation allowances     956      -4.09%
Other     (216)     0.92%

Other countries     84      -0.36%
Tax credits            
R&D credits     (701)     3.00%

Changes in valuation allowance     2,380      -10.18%
Nontaxable or nondeductible items           
Stock-based compensation     546      -2.34%
Nondeductible compensation     953      -4.08%
Other     72      -0.31%

Changes in unrecognized tax benefits     191      -0.82%
Other adjustments     239      -1.01%
Effective tax rate   $ (632)    2.70%

(1) State taxes in Texas made up the majority (greater than 50 percent) of the tax effect in this category.
 
    Years ended December 31,  
    2024     2023  
U.S. Statutory rate     21.00%    21.00%
State income taxes, net of federal benefit     1.54%    1.43%
Stock-based compensation     -2.35%    -0.66%
R&D credit, net of reserve     1.58%    1.00%
Change in fair value     -1.73%    -1.40%
Nondeductible compensation     -0.83%    -0.09%
Valuation allowance     -17.83%    -14.80%
Goodwill impairment charge     —      -6.75%
Other     0.23%    0.17%
Effective income tax rate     1.61%    -0.10%

 

(1)



 

 
F-28

A reconciliation of the income taxes paid is as follows:
    December 31, 2025  
Federal   $ — 
State and local      
Texas     65 
Other     20 
Total State and local     85 

Foreign      
Netherlands     235 
Other     — 
Total foreign     235 

Total   $ 320 

The Company operates in several taxing jurisdictions, including U.S. federal, multiple U.S. states, Netherlands, France and Germany. The statute of limitations has expired for 
all tax years prior to 2022 for federal and prior to 2018 for various state tax purposes. The statute of limitations has expired for all tax years prior to 2023 for France, prior to 
2022 for Germany, and prior to 2021 for Netherlands purposes. However, the net operating loss generated on the Company’s federal and state tax returns in prior years may be 
subject to adjustments by the federal and state tax authorities.

As of December 31, 2025, the Company had $138,741, $82,286 and $19,102 of federal, state and foreign net operating loss carryforwards, respectively. Federal net operating 
loss carryforwards of $130,945 have an indefinite life while the remaining federal and state net operating loss carryforwards begin to expire in 2033 and 2028, respectively, if 
not utilized. Foreign net operating loss carryforwards of $19,102 also have an indefinite life. As of December 31, 2025, the Company had federal and California research and 
development credit carryforwards of $8,074 and $4,654, respectively. The federal credit will begin to expire in 2026; the California credit has indefinite carryforward. As of 
December 31, 2025, the Company had a federal foreign tax credit carryforward of $774. The federal credit will begin to expire in 2027.

Utilization of the Company’s net operating loss and tax credit carryforwards may be subject to annual limitations arising from ownership change limitations provided by the 
Internal Revenue Code and similar state and foreign provisions. Such annual limitations could result in the expiration of the net operating loss and tax credit carryforwards 
before their utilization.

On July 4, 2025, the One Big Beautiful Bill Act, or OBBBA, was enacted into law. The OBBBA provides for significant U.S. tax law changes and modifications. The impacts 
of the new legislation are immaterial and included in the consolidated financial statements as of and for the period ended December 31, 2025.

The Company recognizes deferred tax assets to the extent it believes these assets are more likely than not to be realized. In making such a determination, the Company 
considers all available positive and negative evidence, including future reversals of existing taxable temporary differences, projected future taxable income, tax-planning 
strategies, and results of recent operations. The amount of deferred tax assets considered realizable is subject to adjustment in future periods if estimates of future taxable 
income are reduced. As of December 31, 2025 and 2024, the Company determined that net deferred tax assets are not more likely than not realizable based on cumulative three-
year pretax losses and recorded a full valuation allowance. The Company’s valuation allowance may increase or decrease during the next 12 months based on future operating 
results. The increase in valuation allowance of $3,941 is attributable to losses generated in the current year.

As of December 31, 2025, unremitted earnings of the subsidiaries outside of the United States were approximately $7,301, on which no deferred tax liability has been recorded. 
The Company’s intention is to indefinitely reinvest these earnings outside the United States. Upon distribution of those earnings in the form of a dividend or otherwise, the 
Company would be subject to both state income taxes and withholding taxes payable to various foreign countries. The amounts of such tax liabilities that might be payable 
upon repatriation of foreign earnings are not material.

The Company recognizes interest and penalties on taxes, within its income tax provision on its consolidated statements of comprehensive loss. 

Included in the balance of unrecognized tax benefits as of December 31, 2025, 2024 and 2023, were $3,133, $2,922 and $2,778, respectively, of tax benefits that, if recognized, 
would affect the effective tax rate.
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A reconciliation of the beginning and ending amount of unrecognized tax benefit is as follows: 
 
    December 31,  
Reconciliation of liability for unrecognized tax benefits   2025     2024     2023  
Balance at beginning of period   $ 2,922    $ 2,778    $ 2,366 
Additions based on tax positions related to current year     140      193      400 
Reductions based on tax positions related to prior year     (28)     (82)     (34)
Additions based on tax positions related to prior year     99      33      46 
Balance at end of period   $ 3,133    $ 2,922    $ 2,778 

 

7. Stockholders’ equity

Common stock 

Each share of common stock is entitled to one vote. The holders of common stock are also entitled to receive dividends whenever funds are legally available and when declared 
by the board of directors, subject to the prior rights of holders of other classes of stock outstanding. 

Preferred stock 

Pursuant to the amended and restated certificate of incorporation filed by the Company in connection with the completion of its initial public offering, the Company’s board of 
directors is authorized to issue up to 10,000,000 shares of preferred stock in one or more series and to fix the rights, preferences, privileges and restrictions thereof. These 
rights, preferences and privileges could include dividend rights, conversion rights, voting rights, redemption rights, liquidation preferences, sinking fund terms and the number 
of shares constituting any series or the designation of such series, any or all of which may be greater than the rights of common stock. The issuance of preferred stock could 
adversely affect the voting power of holders of common stock and the likelihood that such holders will receive dividend payments and payments upon liquidation. In addition, 
the issuance of preferred stock could have the effect of delaying, deferring or preventing change in the Company’s control or other corporate action. As of December 31, 2025 
and 2024, no shares of preferred stock were issued or outstanding, and the board of directors has not authorized or designated any rights, preferences, privileges and restrictions 
for any class of preferred stock.

Dividends 

There were no dividends declared during the years ended December 31, 2025, 2024 and 2023. 

Securities purchase agreement

On January 25, 2025, the Company entered into a Securities Purchase Agreement, or the Purchase Agreement, with Yuwell (Hong Kong) Holdings Limited, or the Investor, a 
wholly-owned subsidiary of Yuwell, pursuant to which the Investor purchased 2,626,425 shares of the Company's common stock at a price per share of $10.36, for an 
aggregate purchase price of approximately $27,210, or the Private Placement. The closing of the Private Placement took place on February 21, 2025.

Stock incentive plans

The Company has a 2014 Equity Incentive Plan, or the 2014 Plan, under which the Company granted restricted stock units, restricted stock awards, performance units, 
performance shares, and options to purchase shares of its common stock. As of December 31, 2025, awards with respect to 103,377 shares of the Company's common stock 
were outstanding under the 2014 Plan.  
The Company has an Amended and Restated 2023 Equity Incentive Plan, or the 2023 Plan, that provides for the grant of incentive stock options, within the meaning of Section 
422 of the Internal Revenue Code, to the Company’s employees and any parent and subsidiary corporation’s employees, and for the grant of nonstatutory stock options, 
restricted stock, restricted stock units, restricted stock awards, stock appreciation rights, performance units and performance shares to its employees, directors and consultants 
and its parent and subsidiary corporations’ employees and consultants. The 2023 Plan became effective on June 7, 2024. The 2014 Plan terminated upon effectiveness of the 
2023 Plan and no further awards will be made under the 2014 Plan, but the 2014 Plan will continue to govern awards previously granted under it. The number of shares of 
common stock reserved for issuance under the 2023 Plan was: (i) 1,600,000 shares, plus (ii) (A) 2,027,790 shares that, as of immediately before the termination or expiration of 
the 2014 Plan, had been reserved but not issued under any 2014 Plan awards and are not subject to any awards granted under the 2014 Plan, plus (B) any shares subject to 
awards granted under the 2014 Plan or the 2012 Plan that, after the 2014 Plan is terminated or expired, expire or otherwise terminate without having been exercised or issued in 
full or are forfeited to or repurchased by the Company due to failure to vest with the maximum number of shares that may be added to the 2023 Plan under subsection (ii) above 
equal to 2,950,000 shares.
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As of December 31, 2025, awards with respect to 2,443,316 shares of the Company's common stock were outstanding, and 1,582,310 shares of common stock remained 
available for issuance under the 2023 Plan. The shares available for issuance under the 2023 Plan will be increased by any shares returned to the 2014 Plan as a result of 
expiration or termination of awards. 

Pursuant to the Nasdaq inducement grant exception, during the year ended December 31, 2024, the Company issued 225,000 shares of common stock to a certain new hire 
issuable upon (i) the vesting of a maximum of 75,000 time-based restricted stock units granted, and (ii) the vesting of a maximum of 150,000 share of performance-based 
restricted stock units granted to induce the employee to accept employment with the Company in accordance with Nasdaq Listing Rule 5635(c)(4).  As of December 31, 2025 
awards with respect to 125,000 shares of the Company's common stock were outstanding under the inducement grant.  

Stock options

Options typically expire between seven and ten years from the date of grant and vest over one to four-year terms. Options have been granted to employees, directors and 
consultants of the Company, as determined by the board of directors, at the deemed fair market value of the shares underlying the options at the date of grant.  
There was no activity for stock options under the Company's stock plans for the year ended December 31, 2025. The activity for the years ended December 31, 2024 and 2023 
is as follows: 
 
                      Remaining        
                      weighted-        
                Weighted-     average     Per share  
                average     contractual     average  
          Price per     exercise     terms     intrinsic  
    Options     share     price     (in years)     value  
Outstanding as of December 31, 2022     348,284    $1.17-$83.30    $ 44.21      0.43    $ 2.07 

Exercised     (54,432)   1.17-8.37      7.03             
Forfeited     (6,019)   8.37-44.19      32.92             
Expired     (267,833)   8.37-83.30      49.10             

Outstanding as of December 31, 2023     20,000      83.30      83.30      0.36      — 
Vested and exercisable as of December 31, 2023     20,000      83.30      83.30      0.36      — 
Vested and expected to vest as of December 31, 2023     20,000      83.30      83.30      0.36      — 
                               
Outstanding as of December 31, 2023     20,000      83.30      83.30      0.36      — 

Forfeited     (10,000)     83.30      83.30             
Expired     (10,000)     83.30      83.30             

Outstanding as of December 31, 2024     —      —      —      —      — 
Vested and exercisable as of December 31, 2024     —      —      —      —      — 
Vested and expected to vest as of December 31, 2024     —    $ —    $ —      —    $ — 

The total intrinsic value of options exercised during the years ended December 31, 2024 and 2023 was $0 and $735, respectively. As of December 31, 2024, all stock-based 
compensation expense for options granted under the 2014 and 2023 Plans was recognized.

Stock incentive awards

The Company grants restricted stock units, or RSUs, and restricted stock awards, or RSAs, under the 2014 and 2023 Plans and made one inducement grant of RSUs in 2024, or 
Stock Awards. The Stock Awards vest either based solely on the satisfaction of time-based service conditions or on the satisfaction of time-based service conditions combined 
with performance criteria. Stock Awards are subject to forfeiture if the holder’s services to the Company terminate before vesting.

Stock Awards granted with only time-based service vesting conditions generally vest over three-year and four-year service periods, as defined in the terms of each award. Stock 
Awards that vest based on the satisfaction of time-based service conditions combined with performance criteria generally vest over a three-year service and performance period, 
based on performance and/or market conditions established at the time of the award. The portion of the Stock Award that is earned may equal or be more or less than the 
targeted number of shares subject to the Stock Award depending on whether the performance criteria are met.
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Stock Awards activity for the years ended December 31, 2025, 2024 and 2023 is summarized below:
 
                      Weighted-  
                      average  
                      grant  
          Performance           date fair  
          and           value  
Restricted stock units   Time-based     time-based     Total     per share  
Unvested restricted stock units as of December 31, 2022     820,941      183,197      1,004,138    $ 32.72 

Granted     1,214,144      621,990      1,836,134      12.29 
Vested     (214,644)     (15,618)     (230,262)     35.68 
Forfeited/canceled     (674,037)     (442,881)     (1,116,918)     23.62 

Unvested restricted stock units as of December 31, 2023     1,146,404      346,688      1,493,092    $ 14.67 
Unvested and expected to vest restricted stock units outstanding as of    
    December 31, 2023                1,159,877    $ 14.79 
                        
Unvested restricted stock units as of December 31, 2023     1,146,404      346,688      1,493,092    $ 14.67 

Granted     890,300      587,768      1,478,068      7.28 
Vested     (500,599)     —      (500,599)     15.70 
Forfeited/canceled     (332,722)     (333,262)     (665,984)     14.09 

Unvested restricted stock units as of December 31, 2024     1,203,383      601,194      1,804,577    $ 8.61 
Unvested and expected to vest restricted stock units outstanding as of 
    December 31, 2024                 1,381,787    $ 8.65 
                         
Unvested restricted stock units as of December 31, 2024     1,203,383      601,194      1,804,577    $ 8.61 

Granted     1,011,314      822,308      1,833,622      9.11 
Vested     (550,253)     (116,450)     (666,703)     9.50 
Forfeited/canceled     (170,029)     (129,774)     (299,803)     9.21 

Unvested restricted stock units as of December 31, 2025     1,494,415      1,177,278      2,671,693    $ 8.58 
Unvested and expected to vest restricted stock units outstanding as of 
    December 31, 2025                 1,792,426    $ 8.53 

 
                      Weighted-  
                      average  
                      grant  
          Performance           date fair  
          and           value  
Restricted stock awards   Time-based     time-based     Total     per share  
Unvested restricted stock awards outstanding as of December 31, 2022     786      —      786    $ 59.55 

Vested     (786)     —      (786)     59.55 
Unvested restricted stock awards outstanding as of December 31, 2023     —      —      —    $ — 
Unvested and expected to vest restricted stock awards outstanding as of 
    December 31, 2023                 —    $ — 
 
(1) Outstanding restricted stock units and restricted stock awards are based on the maximum payout of the targeted number of shares.

As of December 31, 2025, the unrecognized compensation cost related to unvested employee restricted stock units was $9,515, excluding estimated forfeitures. This amount is 
expected to be recognized over a weighted average period of 1.9 years. 

Employee stock purchase plan

The Company’s 2014 Employee Stock Purchase Plan, or ESPP, provides all eligible employees the option to purchase shares of the Company’s common stock at a discount 
through payroll deductions. The expense recognized for shares purchased under the ESPP is equal to the 15% discount the employee receives. As of December 31, 2025, a total 
of 624,415 shares of common stock were available for future purchase under the ESPP. In 2025, an additional 179,069 shares of common stock were reserved for issuance 
pursuant to future ESPP purchases as a result of the annual evergreen increase under the ESPP. 

(1)

(1)

 (1)

(1)

(1)

 (1)
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Stock-based compensation

Stock-based compensation expense recognized for the years ended December 31, 2025, 2024 and 2023, was as follows: 
 
    Years ended December 31,  
Stock-based compensation expense by type of award:   2025     2024     2023  

Restricted stock units and restricted stock awards   $ 7,643    $ 6,941    $ 7,037 
Employee stock purchase plan     371      456      390 

Total stock-based compensation expense   $ 8,014    $ 7,397    $ 7,427 

Stock-based compensation expense was calculated based on awards of stock options, restricted stock units and restricted stock awards expected to vest based on the Company’s 
historical award cancellations. The employee stock-based compensation expense recognized for the years ended December 31, 2025, 2024 and 2023 has been reduced for 
estimate forfeitures of restricted stock at a rate of 10.3%, 8.3% and 5.3%, respectively. ASC 718 – Compensation-Stock Compensation requires forfeitures to be estimated at the 
time of grant and revised, if necessary, in subsequent periods if actual forfeitures differ from those estimates. 

For the years ended December 31, 2025, 2024 and 2023, respectively, stock-based compensation expense recognized under ASC 718, included in cost of revenue, research and 
development expense, sales and marketing expense, and general and administrative expense was as follows:
 
    Years ended December 31,  
    2025     2024     2023  
Cost of revenue   $ 564    $ 579    $ 540 
Research and development     324      474      1,592 
Sales and marketing     771      1,558      1,598 
General and administrative     6,355      4,786      3,697 
Total stock-based compensation expense   $ 8,014    $ 7,397    $ 7,427 

Valuation assumptions 

The employee stock-based compensation expense is recognized under ASC 718. Stock-based compensation cost for stock awards is based on the number of shares ultimately 
expected to vest, estimated at each reporting date based on management’s expectations regarding the relevant performance criteria. The value of the award that is ultimately 
expected to vest is recognized as expense on a straight-line basis over the employee’s requisite service period for stock awards with a time-based service condition and on a 
graded vesting basis over the employee’s requisite service period for stock awards with performance and time-based service conditions.

Stock-based compensation cost for the employee stock purchase plan is determined at the grant date using the Black-Scholes option pricing model. During the years ended 
December 31, 2025, 2024 and 2023, the Company did not grant any stock option awards.  

The following table displays the assumptions that have been applied to estimate the fair value of the Company’s shares to be issued under the ESPP using the Black-Scholes 
option pricing model. 
 
    2025     2024     2023  
Expected term (years)     0.50      0.50      0.50 
Risk free interest rate   3.79-4.33%    4.33-5.29%    3.51-5.36%  
Expected dividend yield   None    None    None  
Volatility   54.32-76.71%    52.85-95.80%    47.97-71.53%  

For the years ended December 31, 2025 and 2024, the Company granted certain RSU awards based on achievement of the market condition total shareholder return, or TSR, 
relative to an objectively selected group of industry peers over a three-year period, with payouts ranging from zero to 200 percent of the target award. The fair value of the TSR 
component of the awards was $12.59 and $6.94 per share for the 2025 and 2024 awards, respectively, determined on the grant date using a Monte Carlo simulation model based 
on the following assumptions:

    2025  
Expected term (years)     3.0 
Dividend yield     — 
Volatility factor     69.61%
Risk free interest rate     3.91%
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8. Commitments and contingencies 

Purchase obligations

The Company had approximately $62,163 of outstanding purchase orders due within one year with its outside vendors and suppliers as of December 31, 2025.  The Company 
has $427 and $672 accrued within accounts payable and other accrued expenses in the consolidated balance sheet as of December 31, 2025 and 2024, respectively, related to 
estimated losses for firm commitment contractual obligations under these agreements. Losses on these firm commitment contractual obligations are recognized based upon the 
terms of the respective agreement and similar factors considered for the write-down of inventory, including expected sales requirements as determined by internal sales 
forecasts.

Warranty obligation 

The following table identifies the changes in the Company’s aggregate product warranty liabilities for the years ended December 31, 2025, 2024 and 2023, respectively: 
 
    December 31,  
    2025     2024     2023  
Product warranty liability at beginning of period   $ 26,086    $ 23,478    $ 19,913 
Accruals for warranties issued     15,227      12,076      9,843 
Adjustments related to preexisting warranties (including changes in estimates)     (3,949)     280      5,014 
Settlements made (in cash or in kind)     (9,054)     (9,748)     (11,292)
Product warranty liability at end of period   $ 28,310    $ 26,086    $ 23,478 

During the year ended December 31, 2023, the Company recorded $5,014 of changes in estimates related to preexisting warranties due to data and information that became 
available during that year. The changes in estimates were primarily due to the increased cost to repair for all products stemming from the current year inflationary environment 
and increased product failure rates.

Legislation and HIPAA 

The healthcare industry is subject to numerous laws and regulations of federal, state and local governments. These laws and regulations include, but are not necessarily limited 
to, matters such as licensure, accreditation, government healthcare program participation requirements, reimbursement for patient services, and Medicare and Medicaid fraud 
and abuse. Compliance with government laws and regulations can be subject to future government review and interpretation as well as regulatory actions unknown or 
unasserted at this time. The Health Insurance Portability and Accountability Act of 1996, or HIPAA, was enacted to ensure health insurance portability, reduce healthcare fraud 
and abuse, guarantee security and privacy of health information, and enforce standards for health information. The Health Information Technology for Economic and Clinical 
Health Act, or the HITECH Act, in part, imposes notification requirements of certain security breaches relating to protected health information. The Company is not aware of 
any pending claims against it under the HIPAA and HITECH regulations that are applicable to the Company’s business.

Legal proceedings

On March 3, 2023, APT Electronics Inc., or APT, filed a lawsuit in the Superior Court of the State of California, County of Orange against the Company, or the APT Action. 
APT alleged that the Company failed to pay APT for all services, inventory, and materials due to it in connection with the parties’ prior supply arrangement. APT sought 
damages, pre-judgment interest, costs, and attorneys’ fees.

The parties reached a mutually agreeable settlement in August 2025. The Company paid $1,750 to APT on August 26, 2025, finalizing the payment of this settlement and 
incurred $668 in legal settlement costs, both classified within general and administrative expense. Based on the parties’ request, the court dismissed the APT Action with 
prejudice on August 27, 2025. Although the Company came to a settlement agreement to remove the risk of uncertain legal and financial obligations going forward, the 
Company in no way assumed or admitted any wrongdoing.

The Company is party to various legal proceedings and investigations arising in the normal course of business. The Company carries insurance, subject to specified deductibles 
under the policies, to protect against losses from certain types of legal claims. At this time, the Company does not anticipate that any of these other proceedings arising in the 
normal course of business will have a material adverse effect on the Company’s business. Regardless of the outcome, litigation can have an adverse impact on the Company 
because of defense and settlement costs, diversion of management resources, and other factors.
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9. Restructuring charges

For the years ended December 31, 2025 and December 31, 2024, the Company had no restructuring costs. The Company incurred $3,426 of restructuring costs during the year 
ended December 31, 2023, primarily in connection with the Company's cost reduction initiatives, which were recorded within general and administrative expense in the 
consolidated statements of comprehensive loss. The restructuring charges consisted primarily of severance and termination benefits. Other related costs consisted of targeted 
workforce reductions, office downsizing, centralizing manufacturing activities, and equipment relocation. The Company had $0 of accrued liabilities related to restructuring 
charges as of December 31, 2025 and 2024.

10. Foreign currency exchange contracts and hedging

As of December 31, 2025, the Company’s total non-designated and designated derivative contracts had notional amounts totaling approximately $42,714 and $0, respectively. 
As of  December 31, 2024, the Company’s total non-designated and designated derivative contracts had notional amounts totaling approximately $46,288 and $0, respectively. 
These contracts were comprised of offsetting contracts with the same counterparty, each expires within one to two months. During the years ended December 31, 2025, 2024 
and 2023 these contracts had, net of tax, an unrealized gain or loss of $0.

The nonperformance risk of the Company and the counterparty did not have a material impact on the fair value of the derivatives. During the years ended December 31, 2025, 
2024 and 2023, there were no ineffective portions relating to these hedges and the hedges remained effective through their respective settlement dates. As of December 31, 
2025, the Company had no designated hedges and four non-designed hedges. As of December 31, 2024, the Company had no designated hedges and five non-designated 
hedges. 

11. Segments

Operating segments are defined as components of an enterprise engaging in business activities for which separate financial information is available that is regularly evaluated 
by the Group’s chief operating decision makers, or CODM. Based on the criteria established by ASC 280 Segment Reporting, the Company’s CODM has been identified as the 
executive leadership team, or ELT, which includes the Chief Executive Officer and the Chief Financial Officer. The ELT reviews a monthly executive reporting package based 
on consolidated results of the Company when making decisions about allocating resources and assessing performance. The Company derives revenues from customers through 
the development, manufacturing, marketing, sales, and rental of respiratory products. The Company considered the following when assessing its segment determination: the 
similar nature of the Company’s products and services that are included together in the oxygen therapy and respiratory care markets; the consistent production processes used to 
manufacture the Company’s products; the same channels used to distribute and sell the Company’s products; and the products align and qualify as respiratory durable medical 
equipment per the regulatory definition. Therefore, the Company determined that it operates and reports in only one operating and reportable segment. The CODM assesses 
performance for the one operating and reportable segment and decides how to allocate resources based on the segment profit or loss measure and adjusted EBITDA. The 
measure of segment assets is reported on the balance sheet as “total assets.” The CODM determined that the Company’s segment profit or loss measure that is most consistent 
with GAAP measurement principles is net loss to evaluate income and loss generated from segment assets (return on assets). Net Loss for the Company’s one operating and 
reportable segment is reported on the consolidated statements of comprehensive loss. The Company evaluated the monthly executive reporting package and did not identify any 
significant or other expenses for disclosure that are not already presented on the consolidated statements of comprehensive loss.

12. Subsequent Event

On February 20, 2026, subsequent to the balance sheet date of December 31, 2025, the Company’s Board of Directors authorized a share repurchase program under which the 
Company may repurchase up to $30.0 million of its outstanding common stock. The repurchase program expires on either December 31, 2027, or once the maximum 
authorized dollar amount has been utilized, whichever occurs first. Repurchases under the program may be made from time to time through open market purchases at prevailing 
market prices, in compliance with Rule 10b-18 under the Exchange Act, including through Rule 10b5-1 trading plans. The share repurchase program does not obligate the 
Company to make any repurchases and may be modified, suspended, or terminated by the Company at any time without prior notice. The amount and timing of repurchases are 
subject to a variety of factors including liquidity, share price, market conditions, and legal requirements.
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Schedule II: Valuation and Qualifying Accounts
 
    Balance at                    
    Beginning                 Balance at  
    of Year     Additions     Deletions     End of Year  
Year ended December 31, 2025                        
Allowance for credit losses   $ 458    $ 61    $ 459    $ 60 
Allowance for sales returns     413      6,290      6,285      418 
Allowance for rental asset loss     3,744      2,934      3,395      3,283 

Year ended December 31, 2024                        
Allowance for doubtful accounts   $ 2,341    $ 2,101    $ 3,984    $ 458 
Allowance for sales returns     479      8,789      8,855      413 
Allowance for rental asset loss     2,606      4,082      2,944      3,744 

Year ended December 31, 2023                        
Allowance for doubtful accounts   $ 77    $ 2,273    $ 9    $ 2,341 
Allowance for sales returns     483      8,457      8,461      479 
Allowance for rental asset loss     2,255      3,290      2,939      2,606 

 

(1) The additions to the allowance for credit losses represent the estimates of credit loss expense based upon factors for which the company evaluates the collectability of accounts receivable, 
with actual recoveries netted into additions. Deductions are the actual write-offs of the receivables. 

(2) The additions to the allowance for sales returns represent estimates of returns based upon historical returns experience, primarily for the direct-to-consumer sales channel. Deductions are the 
actual returns of products. 

(3) The additions to the allowance for rental asset loss represent estimated losses of the Company’s rental assets that will potentially be unrecoverable from the patient. Deductions are the 
actual write-offs of the rental assets.  

(1)

(2)

(3)

(1)

 (2)

 (3)

 (1)

(2)

(3)
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https://www.sec.gov/Archives/edgar/data/1294133/000156459017022249/ingn-ex105_340.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459017022249/ingn-ex105_340.htm
https://www.sec.gov/Archives/edgar/data/1294133/000119312514022857/d597508dex108.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459019029673/ingn-ex101_13.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459019029673/ingn-ex101_13.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459019029673/ingn-ex101_13.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459019029673/ingn-ex101_13.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459019029673/ingn-ex101_13.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459019029673/ingn-ex101_13.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459019040401/ingn-ex101_13.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459019040401/ingn-ex101_13.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459019040401/ingn-ex101_13.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459019040401/ingn-ex101_13.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459019040401/ingn-ex102_385.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459019040401/ingn-ex102_385.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459019040401/ingn-ex102_385.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459019040401/ingn-ex102_385.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459021001981/ingn-ex101_57.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459021001981/ingn-ex101_57.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459021001981/ingn-ex101_57.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459021054489/ingn-ex101_31.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459021054489/ingn-ex101_31.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459021054489/ingn-ex101_31.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459021054489/ingn-ex101_31.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459021054489/ingn-ex101_31.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459021054489/ingn-ex101_31.htm
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10.10+   Amended and Restated Employment and Severance Agreement, dated October 11, 2021, 
between the Company and Stanislav Glezer.

  10-Q   10.4   11/04/21

                 

10.11+   Amended and Restated 2023 Equity Incentive Plan.   8-K   10.1   06/07/24
                 

10.11A+   Form of Stock Option Agreement under the Amended and Restated 2023 Equity Incentive 
Plan.

  8-K   10.2   06/07/24

                 

10.11B+   Form of Restricted Stock Unit Agreement (Time-Based) under the Amended and Restated 
2023 Equity Incentive Plan.

  8-K   10.3   06/07/24

                 

10.11C+   Form of Restricted Stock Unit Agreement (Performance-Based) under the Amended and 
Restated 2023 Equity Incentive Plan.

  8-K   10.4   06/07/24

                 

10.12+   Outside Director Compensation Policy.   10-K   10.12   02/28/25
                 

10.13   Assignment and Assumption of Lease Agreement dated July 13, 2023 between Inogen, Inc. 
and Sonos, Inc.

  8-K   10.1   07/18/23

                 

10.14+   Employment and Severance Agreement by and between the Company and Kevin R.M. Smith, 
dated November 10, 2023.

  8-K   10.1   11/13/23

                 

10.15+   Separation Agreement and Release by and between the Company and Nabil Shabshab, dated 
November 22, 2023.

  8-K   10.1   11/27/23

                 

10.16+   Employment and Severance Agreement by and between the Company and Michael Bourque, 
dated effective as March 4, 2024.

  8-K   10.1   01/24/24

                 

10.17+   Employment Contract by and between the Company and Grégoire Ramade, dated October 5, 
2023.

  10-K   10.44   03/01/24

                 

10.18+   Addendum No. 1 to the Employment Contract dated January 4, 2024, between the Company 
and Gregoire Ramade.

  10-K
 

  10.45   03/01/24

                 

10.19+   Employment Contract by and between the Company and Kevin P. Smith, dated effective as of 
July 22, 2024.

  8-K   10.1   07/03/24
 

                 

10.20   Lease Agreement, dated July 27, 2023, by and between the Company and Townsgate Business 
Park 2, LLC and Majestic Luna 2, LLC, as tenants-in-common.

  10-Q   10.5   08/08/23

                 

10.21   Collaboration Agreement, dated as of January 25, 2025, by and between Inogen Inc. and 
Jiangsu Yuyue Medical Equipment & Supply Co., Ltd.

  8-K   10.1   01/27/25

                 

10.22   Securities Purchase Agreement, dated as of January 25, 2025, by and between Inogen, Inc. and 
the Investor.

  8-K   10.2   01/27/25

                 

10.23   Form of Registration Rights Agreement, by and between Inogen, Inc. and Yuwell (Hong 
Kong) Holdings Limited.

  8-K   10.3   01/27/25

                 

10.24+   Amended and Restated 2023 Equity Incentive Plan.   8-K   10.1   05/19/25
                 

10.25+   Form of Stock Option Agreement under the Amended and Restated 2023 Equity Incentive 
Plan.

  8-K   10.2   05/19/25

                 

10.26+   Form of Restricted Stock Unit Agreement (Time-Based) under the Amended and Restated 
2023 Equity Incentive Plan.

  8-K   10.3   05/19/25

    .            

10.27+   Form of Restricted Stock Unit Agreement (Performance-Based) under the Amended and 
Restated 2023 Equity Incentive Plan.

  8-K   10.4   05/19/25

                 

10.28+   Employment and Severance Agreement by and between the Company and Jennifer Yi Boyer, 
dated February 14, 2022.

  10-Q   10.5   08/08/25

                 

https://www.sec.gov/Archives/edgar/data/1294133/000156459021054489/ingn-ex104_333.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459021054489/ingn-ex104_333.htm
https://www.sec.gov/Archives/edgar/data/1294133/000156459021054489/ingn-ex104_333.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024070900/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024070900/ingn-ex10_2.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024070900/ingn-ex10_2.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024070900/ingn-ex10_2.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024070900/ingn-ex10_3.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024070900/ingn-ex10_3.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024070900/ingn-ex10_3.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024070900/ingn-ex10_4.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024070900/ingn-ex10_4.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024070900/ingn-ex10_4.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025029993/ingn-ex10_12.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017023033329/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017023033329/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017023033329/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017023062492/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017023062492/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017023062492/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017023066108/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017023066108/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017023066108/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024006969/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024006969/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024006969/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024023820/ingn-ex10_44.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024023820/ingn-ex10_44.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024023820/ingn-ex10_44.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024023820/ingn-ex10_45.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024023820/ingn-ex10_45.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024023820/ingn-ex10_45.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024081526/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024081526/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024081526/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017023039908/ingn-ex10_5.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017023039908/ingn-ex10_5.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017023039908/ingn-ex10_5.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025008986/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025008986/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025008986/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025008986/ingn-ex10_2.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025008986/ingn-ex10_2.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025008986/ingn-ex10_2.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025008986/ingn-ex10_3.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025008986/ingn-ex10_3.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025008986/ingn-ex10_3.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025074437/ingn-ex10_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025074437/ingn-ex10_2.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025074437/ingn-ex10_2.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025074437/ingn-ex10_2.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025074437/ingn-ex10_3.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025074437/ingn-ex10_3.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025074437/ingn-ex10_3.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025074437/ingn-ex10_4.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025074437/ingn-ex10_4.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025074437/ingn-ex10_4.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025105835/ingn-ex10_5.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025105835/ingn-ex10_5.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025105835/ingn-ex10_5.htm
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10.29+   Appointment Letter by and between the Company and Jennifer Yi Boyer, dated July 25, 2025.   10-Q   10.6   08/08/25
                 

10.30+   Change of Control Agreement by and between the Company and Mary Wright, dated October 
18,2022.

  10-Q   10.7   08/08/25

                 

10.31+   Appointment Letter by and between the Company and Mary Wright, dated July 25, 2025.   10-Q   10.8   08/08/25
                 

10.32   Lease Agreement, dated April 16, 2024 by and between the Company and Cummings 
Properties, LLC.        

  Filed Herewith        

                 

19.1   Inogen, Inc. Insider Trading Policy.   10-K   19.1   02/28/25
                 

21.1   Subsidiaries of the Registrant.   Filed Herewith        

                 

23.1   Consent of Deloitte & Touche LLP, Independent Registered Public Accounting Firm.   Filed Herewith        
                 
 

24.1
  

Powers of Attorney (contained in the signature page to this Annual Report on Form 10-K). 
  

Filed Herewith 
  

 
  

 
                 
 

31.1
  

Certification of Principal Executive Officer pursuant to Exchange Act Rules 13a-14(a) and 
15d-14(a), as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

  

Filed Herewith
  

 
  

 

 

 
31.2

  

Certification of Principal Financial Officer pursuant to Exchange Act Rules 13a-14(a) and 
15d-14(a), as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

  

 
Filed Herewith

  
 

  
 

 
32.1~

  

Certifications of Principal Executive Officer and Principal Financial Officer pursuant to 18 
U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.

  

Filed Herewith
  

 
  

 

                 

97.1   Inogen, Inc. Clawback Policy.   10-K   97.1   03/01/24
                 

101.INS   Inline XBRL Instance Document - the instance document does not appear in the Interactive 
Data File because its XBRL tags are embedded within the Inline XBRL document.

           

 

101.SCH
  

Inline XBRL Taxonomy Extension Schema with Embedded Linkbase Documents.
      

 

104
  

The cover page of this Annual Report on Form 10-K, formatted in inline XBRL.
      

+ Indicates a management contract or compensatory plan. 
~ The certifications attached as Exhibit 32.1 that accompany this Annual Report on Form 10-K, are deemed furnished and not filed with the Securities and Exchange Commission and are not to be 
incorporated by reference into any filing of Inogen, Inc. under the Securities Act of 1933, as amended, or the Securities Exchange Act of 1934, as amended, whether made before or after the date 
of this Annual Report on Form 10-K, irrespective of any general incorporation language contained in such filing. 

https://www.sec.gov/Archives/edgar/data/1294133/000095017025105835/ingn-ex10_6.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025105835/ingn-ex10_7.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025105835/ingn-ex10_7.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025105835/ingn-ex10_7.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025105835/ingn-ex10_8.htm
https://content.equisolve.net/inogen/sec/0001193125-26-082630/for_pdf/ingn-ex10_32.htm
https://content.equisolve.net/inogen/sec/0001193125-26-082630/for_pdf/ingn-ex10_32.htm
https://content.equisolve.net/inogen/sec/0001193125-26-082630/for_pdf/ingn-ex10_32.htm
https://content.equisolve.net/inogen/sec/0001193125-26-082630/for_pdf/ingn-ex10_32.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017025029993/ingn-ex19_1.htm
https://content.equisolve.net/inogen/sec/0001193125-26-082630/for_pdf/ingn-ex21_1.htm
https://content.equisolve.net/inogen/sec/0001193125-26-082630/for_pdf/ingn-ex23_1.htm
https://content.equisolve.net/inogen/sec/0001193125-26-082630/for_pdf/ingn-ex31_1.htm
https://content.equisolve.net/inogen/sec/0001193125-26-082630/for_pdf/ingn-ex31_1.htm
https://content.equisolve.net/inogen/sec/0001193125-26-082630/for_pdf/ingn-ex31_1.htm
https://content.equisolve.net/inogen/sec/0001193125-26-082630/for_pdf/ingn-ex31_2.htm
https://content.equisolve.net/inogen/sec/0001193125-26-082630/for_pdf/ingn-ex31_2.htm
https://content.equisolve.net/inogen/sec/0001193125-26-082630/for_pdf/ingn-ex31_2.htm
https://content.equisolve.net/inogen/sec/0001193125-26-082630/for_pdf/ingn-ex32_1.htm
https://content.equisolve.net/inogen/sec/0001193125-26-082630/for_pdf/ingn-ex32_1.htm
https://content.equisolve.net/inogen/sec/0001193125-26-082630/for_pdf/ingn-ex32_1.htm
https://www.sec.gov/Archives/edgar/data/1294133/000095017024023820/ingn-ex97_1.htm
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SIGNATURES 

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 
undersigned, thereunto duly authorized.
 
  INOGEN, INC.
  (Registrant)
       
Dated: February 27, 2026 By:   /s/ Kevin R.M. Smith
      Kevin R.M. Smith
      Chief Executive Officer
 

   
President
Director

      (Principal Executive Officer)
       

POWER OF ATTORNEY 

KNOW ALL PERSONS BY THESE PRESENTS, that each person whose signature appears below constitutes and appoints Kevin R.M. Smith and Michael Bourque, 
and each of them, as his or her true and lawful attorney-in-fact and agent, with full power of substitution and resubstitution, for him or her and in his or her name, place and 
stead, in any and all capacities, to sign any and all amendments to this Annual Report on Form 10-K, and to file the same, with all exhibits thereto, and other documents in 
connection therewith, with the Securities and Exchange Commission, granting unto said attorneys-in-fact and agents, and each of them, full power and authority to do and 
perform each and every act and thing requisite and necessary to be done in connection therewith, as fully to all intents and purposes as he or she might or could do in person, 
hereby ratifying and confirming all that said attorneys-in-fact and agents, or any of them, or their or his or her substitutes, may lawfully do or cause to be done by virtue thereof. 

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following persons on behalf of the registrant and in the 
capacities and on the dates indicated. 
 

Signature   Title   Date
         

/s/ Kevin R.M. Smith   Chief Executive Officer, President and Director   February 27, 2026
Kevin R.M. Smith   (Principal Executive Officer)    

         
/s/ Michael Bourque   Chief Financial Officer   February 27, 2026

Michael Bourque   (Principal Accounting and Financial Officer)    
         

/s/ Elizabeth Mora   Chairperson of the Board   February 27, 2026
Elizabeth Mora        

         
/s/ Glenn Boehnlein   Director   February 27, 2026

Glenn Boehnlein        
         

/s/ Kevin King   Director   February 27, 2026
Kevin King        

         
/s/ Mary Katherine Ladone   Director   February 27, 2026

Mary Katherine Ladone        
         

/s/ Heather Rider   Director   February 27, 2026
Heather Rider        

         
/s/ Mira Sahney   Director   February 27, 2026

Mira Sahney        
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Exhibit 10.12
INOGEN, INC.

OUTSIDE DIRECTOR COMPENSATION POLICY

Adopted and approved October 11, 2013, as amended January 6, 2014, July 22, 2015, 
September 3, 2015, October 25, 2017, September 29, 2020, July 28, 2021 and July 27, 2023.

Inogen, Inc. (the “Company”) believes that the granting of equity and cash compensation to its members of the Board of Directors (the “Board,” 
and members of the Board, “Directors”) represents a powerful tool to attract, retain and reward Directors who are not employees of the Company (“Outside 
Directors”).  This Outside Director Compensation Policy (the “Policy”) is intended to formalize the Company’s policy regarding cash compensation and grants 
of equity to its Outside Directors.  Unless otherwise defined herein, capitalized terms used in this Policy will have the meaning given such term in the 
Company’s 2023 Equity Incentive Plan, as amended from time to time, or if such plan no longer is in use at the time of the grant of an equity award, the 
meaning given such term or similar term in the equity plan then in place under which the equity award is granted  (in each case, the “Plan”).  Each Outside 
Director will be solely responsible for any tax obligations incurred by such Outside Director as a result of the equity and cash payments such Outside Director 
receives under this Policy.

This amended and restated Policy will be effective as of July 27, 2023 (the “Effective Date”). 

Cash Compensation

Annual Cash Retainer

Each Outside Director will be paid an annual cash retainer of $45,000.  There are no per meeting attendance fees for attending Board meetings.  Cash 
compensation will be paid quarterly in arrears on a pro-rata basis.

Chairperson, Committee Membership, and Committee Chairperson Annual Cash Retainer

Each Outside Director who serves as chairperson of the Board, chairperson of a committee of the Board, or member of a committee of the Board will 
be eligible to earn additional annual fees as follows: 

 

Chairperson of the Board: $75,000
Chairperson of Audit Committee: $20,000
Chairperson of Compensation Committee: $15,000
Chairperson of Compliance Committee: $10,000
Chairperson of Nominating and Governance Committee: $10,000
Member of Audit Committee: $10,000
Member of Compensation Committee: $7,500
Member of Compliance Committee: $5,000
Member of Nominating and Governance Committee $5,000

Cash compensation will be paid quarterly in arrears on a pro-rata basis (each payment date for such prior fiscal quarter, a “Retainer Payment Date”).  



 
 

2
 

Equity Compensation

Outside Directors will be eligible to receive all types of Awards (except Incentive Stock Options) under the Plan, including discretionary Awards not 
covered under this Policy.  All grants of Awards to Outside Directors pursuant to Sections (b), (c), and (d) of this Policy will be automatic and nondiscretionary, 
except as otherwise provided herein, and will be made in accordance with the following provisions:

(a) No Discretion.  No person will have any discretion to select which Outside Directors will be granted any Awards under this Policy or to 
determine the number of Shares to be covered by such Awards.

(b) Initial Awards.  Each person who first becomes an Outside Director on or following the Effective Date automatically will be granted an award of 
Restricted Stock Units covering a number of Shares equal to the product of (i) the number of Restricted Stock Units subject to the Annual Award provided to 
Outside Directors at the last annual meeting of stockholders (the “Annual Meeting”) preceding the date in which such person first becomes an Outside Director 
(the “Start Date”) multiplied by (ii) a fraction (A) the numerator of which is (x) 12 minus (y) the number of fully completed months between the date of the last 
Annual Meeting and the Start Date and (B) the denominator of which is 12, rounded to the nearest whole Share (the “Initial Award”).  The Initial Award will 
vest on the same date as the other Annual Awards that are outstanding as of the grant date, subject to the Outside Director continuing to be a Service Provider 
through the applicable vesting date.

(c) Annual Awards.  On the date of each Annual Meeting beginning with the first Annual Meeting following the Effective Date, each Outside 
Director will be automatically granted an award of Restricted Stock Units covering a number of Shares having a grant date fair value (determined in accordance 
with U.S. generally accepted accounting principles) (the “Value”) of $180,000, rounded down to the nearest whole Share (the “Annual Award”).  The Annual 
Award will vest on the earlier of (i) the one-year anniversary of the date the Annual Award is granted or (ii) the day prior to the date of the Annual Meeting 
next following the date the Annual Award is granted, in each case, subject to the Outside Director continuing to be a Service Provider through the applicable 
vesting date. 
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(d) Elections to Receive Restricted Stock Units in Lieu of Cash Retainers.  

(i) Retainer Award.  Each Outside Director who serves as chairperson of the Board may elect to convert all or a portion of his or her 
Chairperson of the Board Annual Cash Retainer set forth above, into an Award of Restricted Stock Units (a “Retainer Award”) in accordance with this 
“Equity Compensation Section” (the “Retainer Award Election”).  If the Outside Director who serves as chairperson of the Board timely makes a Retainer 
Award Election, on the date of the immediately following Annual Meeting such Outside Director automatically will be granted an Award of Restricted Stock 
Units covering a number of Shares having a Value equal to the aggregate amount of cash compensation for which the Outside Director submitted a Retainer 
Award Election, rounded down to the nearest Share.  The Retainer Award will vest in equal amounts on each Retainer Payment Date to which the Retainer 
Award Election applies. 

(ii) Election Mechanics.  Each Retainer Award Election must include the percentage of the Chairperson of the Board Annual Cash 
Retainer to be converted into a Retainer Award and must be submitted to the Company’s Chief Financial Officer in writing no later than the close of the next 
open window under the Company’s insider trading policy following the release of the Company’s fiscal year-end earnings, subject to any other conditions 
specified by the Board or Compensation Committee.  The Outside Director who serves as the chairperson of the Board may only make a Retainer Award 
Election during a period in which the Company is not in a quarterly or special blackout period.  Once a Retainer Award Election is properly submitted, it is 
irrevocable with respect to the next Annual Meeting.  An Outside Director who fails to make a timely Retainer Award Election will not receive a Retainer 
Award and instead will receive the Chairperson of the Board Annual Cash Retainer set forth above.  

Travel Expenses

Each Outside Director’s reasonable, customary and documented travel expenses to Board meetings will be reimbursed by the Company, including up 
to one economy class airplane ticket, if necessary. 

Additional Provisions

All provisions of the Plan not inconsistent with this Policy shall apply to Awards granted to Outside Directors.

Section 409A

In no event will cash compensation or expense reimbursement payments under this Policy be paid after the later of (i) the 15th day of the 3rd month 
following the end of the Company’s taxable year in which the compensation is earned or expenses are incurred, as applicable, or (ii) the 15th day of the 3rd 
month following the end of the calendar year in which the compensation is earned or expenses are incurred, as applicable, in compliance with the “short-term 
deferral” exception under Section 409A.  It is the intent of this Policy that this Policy and all payments hereunder be exempt from or otherwise comply with the 
requirements of Section 409A so that none of the compensation to be provided hereunder will be subject to the additional tax imposed under Section 409A, and 
any ambiguities or ambiguous terms herein will be interpreted to be so exempt or comply.  In no event will the Company or any of its Parents or Subsidiaries 
have any responsibility, liability, or obligation to reimburse, indemnify, or hold harmless an Outside Director (or any other person) for any taxes imposed, or 
other costs incurred, as a result of Section 409A.
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Adjustments

In the event that any dividend or other distribution (whether in the form of cash, Shares, other securities or other property), recapitalization, stock 
split, reverse stock split, reorganization, merger, consolidation, split-up, spin-off, combination, repurchase, exchange of Shares or other securities of the 
Company or other change in the corporate structure of the Company affecting the Shares occurs, the Administrator, in order to prevent diminution or 
enlargement of the benefits or potential benefits intended to be made available under this Policy, will adjust the number and class of shares issuable pursuant to 
Awards granted under this Policy.

Revisions

The Board, in its discretion, may change and otherwise revise the terms of Awards granted under this Policy, including, without limitation, the 
number of Shares subject thereto, for Awards of the same or different type granted on or after the date the Board determines to make any such change or 
revision.  



Exhibit 10.32
 

CUMMINGS PROPERTIES, LLC
 

COMMERCIAL LEASE
 

Cummings Properties, LLC ("LESSOR") hereby leases to Inogen, Inc. (a DE Co.), 859 Ward Drive, Suite 200, Goleta, CA 93111 ("LESSEE"), the following premises, 
approximately 6,003 square feet (including 15.4% common area) at 500 Cummings Center, Suite 2800, Beverly, MA 01915 ("premises"), for an initial term of three years and 
two months commencing at noon on May 15, 2024 and currently scheduled to terminate at noon on July 14, 2027 unless sooner terminated or extended as herein provided. 
LESSOR and LESSEE now covenant and agree that the following terms, conditions, covenants, and obligations ('term(s)') shall govern this lease.
1. RENT. LESSEE shall pay LESSOR base rent of one hundred twenty six thousand sixty (126,060) U.S. dollars per year, drawn on a U.S. bank in monthly installments of 
$10,505 on or before the first day of each calendar month, without offset or deduction. One monthly rental payment, plus an appropriate fraction of a monthly payment for any 
portion of a month at the commencement of the lease term ("initial rental payment"}, shall be made upon LESSEE's execution of this lease. All payments shall be made to 
LESSOR at 200 West Cummings Park, Woburn, MA 01801, or at such other place LESSOR designates in writing. Annual base rent due during each year of this lease and all 
extensions and amendments thereof shall be increased annually on August 1 by one dollar per square foot over the prior year's base rent, with the first such adjustment 
occurring on August 1, 2025. LESSEE agrees that the payment of rent on a monthly basis is for the sole benefit and convenience of LESSEE.

 
2. SECURITY DEPOSIT. LESSEE shall pay LESSOR a security deposit of $21,000 , drawn on a U.S. bank, upon LESSEE's execution of this lease, which shall be held as 
security for LESSEE's performance herein and refunded to LESSEE without interest at the end of this lease, subject to LESSEE's satisfactory compliance with the terms hereof. 
LESSEE shall not apply the security deposit to any payment due under this lease. In the event of any breach of this lease by LESSEE, however, LESSOR may apply the 
security deposit first to any unpaid invoice or other payment due to LESSOR, and then to unpaid rent, in which event LESSEE shall fully restore said deposit forthwith. 
LESSEE's failure to remit or restore the security deposit shall constitute a substantial lease default. If LESSEE fails to pay the security deposit and the initial rental payment as 
and when required herein, LESSEE agrees that LESSOR may at its sole option, declare this lease null and void for failure of consideration.

3. USE. LESSEE shall use the premises only for executive and administrative offices. 

4. REAL ESTATE TAX INCREASES. LESSEE shall pay LESSOR as additional rent a proportionate share (currently 0.27 percent) (based on square footage leased by 
LESSEE as compared with the total leaseable square footage of the building(s) of which the premises are a part ("building") or of all buildings located at the "property," which 
consists of the building, the parcel of land upon which the building is situated, and all other buildings/improvements located thereon) of (i) all increases in the real estate taxes 
levied against the property, whether such increase(s) is/are due to an increase in the tax rate or assessment, or a change in the method of determining real estate taxes, and (ii) 
all real property surcharges and special assessments levied against the property. In the event of an abatement, LESSOR shall recalculate LESSEE's proportionate share and, 
net of applicable fees and costs, adjust LESSEE's account. The base from which to determine the amount of any increase in taxes shall be the rate and the assessment in 
effect for the fiscal year ending June 30, 2024, net of abatements, if any.

 
5. UTILITIES. LESSOR shall provide equipment per LESSOR's building standards to heat the premises in season and to cool all office areas between May 1 and November 1. 
LESSEE shall pay all charges for utilities used on the premises, including electricity, telecommunications, gas, oil, water, and sewer, and shall use whichever utility service 
provider LESSOR designates. LESSEE shall pay the utility provider or LESSOR, as applicable, for all such charges as determined by separate meters serving the premises 
and/or as a proportionate share if not separately metered. LESSEE shall also pay LESSOR a proportionate share of all other fees and charges relating to utilities serving a 
portion of the building, the building, or the property.

 
6. COMPLIANCE WITH LAWS. LESSEE and LESSEE's employees, agents, affiliates, callers, contractors, visitors, occupants, and invitees (each, a "LESSEE party'' and 
together, "LESSEE parties") shall not use the premises in any way that may be unlawful, improper, noisy, offensive, harmful, or contrary to any applicable statute, regulation, 
ordinance, or bylaw ("applicable laws"). LESSEE parties shall fully comply with all applicable laws related to or arising out of their use and occupancy of the premises and any 
allowed alterations herein, including maintaining Workers' Compensation Insurance and obtaining all licenses, permits, and approvals necessary for LESSEE's use and 
occupancy of the premises.

7. FIRE, CASUALTY, EMINENT DOMAIN. If a substantial portion of the premises, the building, or the property is substantially damaged by fire or casualty, or is taken by 
eminent domain, LESSOR may elect to terminate this lease. If such event is not caused or contributed to by any LESSEE party(ies) and renders the building uninhabitable, a 
proportionate abatement of rent shall be made, and LESSEE may elect to terminate this lease upon 30 days' prior written notice to LESSOR as and how provided in this lease if 
LESSOR has not commenced restoration of the premises within 90 days after said event and thereafter continues said restoration to completion. LESSOR reserves all rights 
for damages or injury to the premises for any taking by eminent domain, except for damage to LESSEE's property or equipment.

8. FIRE INSURANCE. No LESSEE party(ies) shall permit any use of the premises which will adversely affect or make voidable any insurance on the property, or the contents 
of the building, or which shall be contrary to any applicable laws or recommendation made by the Insurance Services Office (or successor organization), state fire prevention 
agency, local fire department, LESSOR's insurer, or any similar entity. LESSEE shall not vacate the premises or permit same to be unoccupied other than during LESSEE's 
customary non-business days or hours, or cause or allow the utilities serving the premises to be terminated.



9. SIGNS. LESSOR shall, at its expense, identify LESSEE's occupancy of the premises with a building standard sign at the main entry to the premises and, if applicable, on the 
building's directory. LESSEE shall obtain LESSOR's prior written consent before erecting any sign(s), and shall erect and maintain any such sign(s) in accordance with 
LESSOR's building standards for style, size, wording, design, location, etc., now or hereafter made by LESSOR. LESSOR may, at LESSEE's expense, remove and dispose of 
any sign(s) not properly approved, erected, or maintained.

10.MAINTENANCE. Except as otherwise provided below, LESSOR will maintain the structure, roof, landscaping, common areas, and building standard heating and cooling 
equipment, sprinklers, doors, plumbing, and electrical wiring at the premises, but is not responsible for damage caused by the careless, malicious, willful, or negligent acts of 
any LESSEE party(ies) or others. LESSEE agrees to maintain at its expense all other aspects of the premises in the same condition as they are when delivered to LESSEE or 
as they may be put in during the lease term, normal wear and tear only excepted, and whenever necessary, to replace light bulbs and glass, acknowledging that the premises 
will be in good order upon delivery by LESSOR. LESSEE shall properly control and vent all chemicals, radioactive materials, smoke, moisture, odors, and other materials that 
may be harmful, and shall not cause the property to be in anything other than a neat and clean condition and shall appropriately dispose of all waste and control pests. LESSEE 
shall be solely responsible for corrosion and damage to any equipment serving the property that relates to or arises out of the storage, discharge, or use of any substance by 
any LESSEE party(ies), and for chemical or water damage from any source, except LESSOR's negligence. LESSEE shall not permit the premises to be overloaded, damaged, 
stripped, or defaced, nor suffer any waste, and will not bring or keep animals, except for service animals, therein. If the premises include any wooden mezzanine-type space, 
the floor capacity of such space is suitable only for light office or storage use. LESSEE will protect any flooring with chair pads under any rolling chairs and shall maintain 
sufficient heat to prevent freezing of pipes or other damage. All heating, ventilating, air conditioning, plumbing, and electrical equipment serving areas of the premises used for 
any purpose other than general office or warehouse, and any installation or maintenance of any "non-building standard" leasehold improvements or equipment which is 
associated with some specific aspect of LESSEE's use, whether installed by LESSOR, LESSEE, or a prior occupant, shall be LESSEE's sole responsibility and at LESSEE's 
expense. All maintenance and other services provided by LESSOR shall occur during LESSOR's normal business hours.

 
11.ASSIGNMENT OR SUBLEASE. Provided LESSEE is not in default of any term hereof, LESSEE may assign this lease or sublet or allow another entity or individual to use or 
occupy all or part of the premises, but only with LESSOR's prior written consent in each instance, which consent shall not be unreasonably withheld. LESSEE shall not assign 
this lease or sublet any part of the premises to any other current, then-current, or prospective tenant of LESSOR, or any affiliate of same. As a condition to any assignment or 
sublease, a security deposit increase equal to two months of the then-current monthly rent shall be paid to and held by LESSOR. If LESSEE notifies LESSOR of its desire to 
assign this lease or sublet, LESSOR may elect to terminate this lease, at an effective date to be determined by LESSOR, upon notice to LESSEE. Notwithstanding LESSOR's 
consent to any assignment or sublease, LESSEE shall remain liable for the payment of all rent and for the full performance of all terms of this lease and all amendments and 
extensions thereto.

 
12.ALTERATIONS. No LESSEE party(ies) shall make structural alterations, additions, or improvements of any kind to the premises, but LESSEE may make nonstructural 
alterations, additions, or improvements with LESSOR's prior written consent ("allowed alterations"). Notwithstanding the foregoing sentence, LESSOR's prior written consent 
shall not be required in connection with nonstructural alterations, the total cost of which is less than $15,000 per year, provided LESSEE informs LESSOR in writing in each 
instance of LESSEE's proposed work prior to commencing such work. All allowed alterations shall be at LESSEE's expense and shall conform with LESSOR's building 
standards and construction specifications or will be subject to restoration charges.If LESSOR or its agents provide(s) any services or maintenance in connection with allowed 
alterations and/or the review thereof, LESSEE will promptly pay all applicable invoice(s). Prior to the commencement of any work, LESSEE shall provide security in a form and 
amount acceptable to LESSOR with respect to any work being performed by, for, or on behalf of LESSEE at the premises. Within 1O days of completion of all applicable 
allowed alterations, LESSEE shall obtain a final lien waiver from all contractors who performed work at the premises. LESSEE shall not permit any lien(s) to be placed upon the 
property of which the premises are a part in connection with any work performed or claimed to have been performed by, for, or on behalf of LESSEE, shall cause such lien(s) to 
be released, bonded off, or otherwise removed forthwith without cost to LESSOR, and shall indemnify and hold harmless LESSOR and OWNER for all costs and expenses, 
including reasonable attorney's fees, incurred as a result of such lien(s). All allowed alterations shall become part of the premises and the property of LESSOR. LESSOR shall 
have the right at any time to make additions to the building, to change the arrangement of parking areas, stairs, or walkways, or otherwise to alter common areas or the exterior 
of the building. LESSEE shall move its furniture, furnishings, equipment, inventory, and other property as required by LESSOR to enable LESSOR to carry out any 
maintenance, services, or other work described herein.

13.LESSOR'S ACCESS. LESSOR or its agent(s) may, at LESSOR's sole discretion and at reasonable times upon reasonable notice except in case of emergency enter to: 
examine the premises; show the premises to others; make repairs and alterations; perform such testing as LESSOR or its agent(s) elect(s) to do for the premises, the common 
areas, or any other portions of the building; and/or install, maintain, repair, replace, and relocate pipes, ducts, conduits, cables, vents, and similar items to, through, and from 
the premises. LESSOR or its agent(s) may also, at LESSOR's sole discretion with reasonable notice and at reasonable times, except in case of emergency, and without 
creating any obligation or liability for LESSOR, but at LESSEE's expense, enter to perform work which LESSEE is required but has failed to do.

14.SNOW REMOVAL. The plowing of snow from all driveways and unobstructed parking areas shall be at the sole expense of LESSOR. The control of snow and ice on all 
walkways, ramps, stairs, and loading areas serving the premises and all other areas not readily accessible to plows shall be the sole responsibility of LESSOR. Notwithstanding 
the foregoing, LESSEE shall indemnify and hold harmless LESSOR and OWNER from all claims by any LESSEE party(ies) for personal injuries and/or property damage 
resulting in any way from snow or ice on any area serving the premises, except for claims directly caused by the negligence of LESSOR.

 



15.ACCESS AND PARKING. LESSEE parties may without additional charge park passenger vehicles in parking spaces provided for the building in common with others. The 
number of spaces used by LESSEE parties, which shall be presumed to equal the number of persons present at the premises, shall not at any time exceed LESSEE's 
proportionate share of the total spaces for the building. No unattended parking (i.e., parking where the driver of a vehicle is not readily available at the premises to relocate said 
vehicle) will be permitted between 7:00 PM and 7:00 AM without LESSOR's prior written approval, and any such allowed parking shall be permitted only in designated overnight 
parking areas. Unregistered or disabled vehicles or trailers/containers of any type shall not be parked at any time. LESSOR may tow, at LESSEE's sole risk and expense, any 
misparked vehicle or object belonging to any LESSEE party(ies), at any time. No LESSEE party(ies) shall obstruct any portion of the building or its common areas. LESSOR 
may record activities at the property with monitored and/or unmonitored cameras; however, LESSEE agrees that LESSOR is not in any way providing any security services for 
LESSEE parties, and accepts full responsibility for protecting LESSEE parties and their property.

 
16.LIABILITY. LESSEE is solely responsible as among LESSOR, any LESSEE party(ies), and OWNER for personal injuries (including death) and/or property damage, 
including damage by fire or casualty, arising out of the condition of the property, including the premises and any common areas, or their use, control, or occupancy by any 
LESSEE party(ies), except for death, personal injuries, and/or property damage directly caused by the negligence of LESSOR. LESSEE shall indemnify and hold harmless 
LESSOR and OWNER from all liability, including costs, expenses, damages, causes of action, claims, judgments, and attorneys' fees caused by or in any way arising out of 
any of the aforesaid matters. All common areas, including any parking areas, driveways, stairs, ramps, loading areas, corridors, roofs, walkways, lobbies, atria, elevators, 
fitness rooms, communications closets, community conference rooms, outdoor areas, and all other areas available for common use at any property managed by LESSOR 
("common areas') shall be considered a part of the premises for all liability, insurance, and indemnification purposes when they are used by any LESSEE party(ies).

 
17.INSURANCE. LESSEE shall, throughout the term of this lease, maintain at its expense a commercial general liability policy insuring LESSEE, LESSOR, and OWNER 
against all claims for personal injuries (including death) and/or property damage arising out of the condition of the premises (including any common areas) or their use, control, 
or occupancy by any LESSEE party(ies), including damage by fire or casualty, such policy to insure LESSEE, LESSOR, and OWNER against any claim up to $1,000,000 for 
each occurrence involving personal injuries (including death), and $1,000,000 for each occurrence involving property damage. This insurance shall be primary to and not 
contributory with any insurance carried by LESSOR, whose insurance shall be excess. LESSOR and OWNER shall be included in each such policy as additional insureds using 
ISO form CG 20 26 11 85, ISO form CG 20 11 01 96 (without exclusions), ISO form CG 20 11 04 13 (without exclusions), or another form approved in writing by LESSOR, and 
each such policy shall be issued by a company(ies) satisfactory to LESSOR. Prior to occupancy, LESSEE shall deliver to LESSOR a copy of such policy, together with the 
declarations page and all applicable riders and endorsements, showing that such insurance is in force, and thereafter will deliver, prior to the expiration of any such policy, 
notice of renewal of same. A copy of the policy, declarations page, and all applicable riders and endorsements shall be delivered to LESSOR within 10 days of any policy or 
coverage change. No policy shall be cancelled without at least 1O days' prior written notice to each insured. If LESSEE fails to deliver or maintain such insurance at any time, 
LESSOR may, without further notice to LESSEE, elect to obtain such insurance, whereupon LESSEE shall cooperate with LESSOR's insurer and pay LESSOR a reasonable 
charge for such insurance, plus LESSOR's administrative expenses.

 
18.BROKERAGE. LESSEE warrants and represents that ii has dealt with no broker, tenant representative, or other third party in connection with this lease except for CBRE, 
Inc. to which LESSOR shall pay a commission in accordance with a separate agreement. LESSOR warrants and represents that ii has employed no exclusive broker or agent 
in connection with this lease. If either LESSOR or LESSEE introduces a third party on its behalf for any extension, amendment, renewal, or expansion of this lease, all fees or 
commissions shall be the sole responsibility of the party engaging such third party. LESSEE and LESSOR agree that the party who so engages any such third party indemnifies 
the other against all claims for any such fees or commissions.

19.SUBORDINATION. This lease shall be subject and subordinate to all mortgages and other like instruments made hereafter, and LESSEE shall, when requested, promptly 
execute and deliver such instruments as necessary to show the subordination of this lease to said mortgages or other such instruments.

20.DEFAULT AND LIQUIDATED DAMAGES. If (a) any assignment for the benefit of creditors, trust mortgage, receivership, or other insolvency process shall be made or 
instituted with respect to LESSEE or LESSEE's property, or (b) LESSEE shall default in the observance or performance of any term herein, and such default shall not be 
corrected within 10 days after written notice to LESSEE as and how provided in this lease, then LESSOR shall have the right thereafter, while such default continues and 
without demand or further notice, to re-enter and take possession of the premises, to declare the term of this lease ended, and/or to remove LESSEE's effects, without 
liability,including for trespass or conversion. If LESSEE defaults in the payment of any rent, thereby committing a substantial breach of this lease, and such breach continues for 
1O days after written notice to LESSEE as and how provided in this lease, then if LESSOR terminates the lease, liquidated damages equal to the sum of: (0 all past due rent 
and other charges as of the date of LESSOR's notice; and (ii) the net present value of the balance of rent due hereunder for the entire remainder of the unfulfilled lease term, 
using the published prime rate then in effect, shall immediately become due and payable, since such sum is consistent with a reasonable estimate of the damages that might 
accrue as a result of such breach and is not a penalty. Unless and until LESSOR terminates this lease, no action taken by LESSOR pursuant to this section shall modify or 
discontinue LESSEE's obligation to pay rent hereunder. Any sums received by LESSOR from or on behalf of LESSEE may at any time be applied by LESSOR, in its sole 
discretion, first to any unamortized improvements completed for LESSEE's occupancy, then to any unpaid invoice or other payment due to LESSOR, and then to unpaid rent. 
LESSEE shall pay all invoices within 10 days of the date of such invoice(s). If any rent and/or other payment is not received by LESSOR when due, then LESSEE shall pay 
LESSOR a one-time late charge for each past due amount equal to one percent of such overdue amount or $50 (whichever is greater) and interest at the rate of 18 percent per 
annum on any past due amount. LESSEE shall further pay a fee of $50 for the return of any payment for insufficient funds.

21.NOTICE. All notices under this lease must be in writing and are deemed effective when delivered as follows, each with a receipt therefor: by recognized courier service, 
certified or registered mail, first class mail, or hand delivery - if to LESSEE, at the premises or such other address designated by LESSEE in writing; and if to LESSOR, at 
200West Cummings Park, Woburn, MA 01801, 100 Cummings Center, Suite 107-L, Beverly, MA 01915, or to such other address designated by LESSOR. LESSEE bears all 
risks associated with its delivery method, including proof of receipt by LESSOR. Time is of the essence in the service of any notice.

 



22.OCCUPANCY. If LESSEE takes possession of the premises prior to the commencement of this lease, LESSEE shall perform all terms of this lease from the date it takes 
possession, except for the payment of rent. If LESSEE is not regularly occupying the premises, then LESSOR may require LESSEE at LESSEE's expense to relocate from any 
suites(s) of the premises to another suite(s) of similar size and type at any time upon written notice as and how provided in this lease and on terms comparable to these herein. 
If any LESSEE party(ies) occupies, controls, or encumbers any part of the premises without LESSOR's prior written permission after the termination of this lease or otherwise 
beyond the period specified by LESSOR in writing, LESSEE shall be liable to LESSOR for all loss, damages, and/or expenses incurred by LESSOR, including consequential 
damages, and all terms of this lease shall continue to apply, except that use and occupancy payments shall be due in full monthly installments at a rate equal to two times the 
greater of: (i) the monthly rent due under this lease for the immediately preceding calendar month or (ii) LESSOR's then-current published one-year rental rate for the premises, 
it being agreed that such extended occupancy is a tenancy at sufferance, solely for the benefit and convenience of LESSEE and of greater rental value. The occupancy, 
control, or encumbrance of any part of the premises by any LESSEE party(ies) beyond noon on the last day of any rental period shall constitute occupancy for an entire 
additional month, and increased payment as provided in this section shall be immediately due and payable. LESSOR's acceptance of any payments shall not alter LESSEE's 
status as a tenant at sufferance.

23.FIRE PREVENTION. LESSEE agrees to use all reasonable precautions against fire, to provide and maintain approved, labeled fire extinguishers, emergency lighting 
equipment, and exit signs, and to complete all other modifications within the premises as required or recommended by the Insurance Services Office (or successor 
organization), OSHA, the local fire department, LESSOR's insurer, or any similar entity.

24.OUTSIDE AREA. All items left or stored by LESSEE in any common area without LESSOR's prior written consent shall be deemed abandoned and may be removed or 
disposed of by LESSOR at LESSEE's expense without notice. LESSEE shall maintain a building standard size dumpster in a location approved by LESSOR, which dumpster 
shall be provided and serviced at LESSEE's expense by a disposal firm designated by LESSOR. Alternatively, if a shared dumpster or compactor is provided by LESSOR, 
LESSEE shall pay the disposal firm or LESSOR, as applicable, LESSEE's share of all charges associated therewith.

 
25.ENVIRONMENT. No LESSEE party(ies) shall interfere in any way with the use and enjoyment of other portions of the same or neighboring buildings by others, in LESSOR's 
discretion, by reason of odors, smoke, exhaust, vibrations, noise, moisture, pets, garbage, trash, vermin, pests, or otherwise, and will at LESSEE's expense employ a 
professional service to eliminate such interference if determined necessary by LESSOR. No oil, hazardous material, or waste shall be used, stored, disposed of, or allowed to 
remain at the premises at any time without LESSOR's prior written approval, and LESSEE shall be solely responsible for, and shall indemnify and hold harmless LESSOR and 
OWNER from, all corrosion and other damage in any way associated with the use, storage, disposal, and/or release of same by any LESSEE party(ies). LESSEE shall provide 
and maintain effective devices for preventing damage to the building and property from deionized water, chemicals, and hazardous materials if any such materials are used or 
present at the premises.

 
26.RESPONSIBILITY. In all events, neither LESSOR nor OWNER shall be liable to anyone, nor shall LESSEE's obligations under this lease be reduced, because of loss, 
injury, or damage caused in any way by (i) the use, leakage, incursion, discharge, seepage, flooding, or escape of water or sewage in any form or from any source, or (ii) any 
event beyond LESSOR's immediate control, including the interruption or cessation of any service rendered customarily to the premises or building or agreed to by the terms of 
this lease, any accident, the making of repairs, alterations or improvements, labor difficulties, weather conditions, strike or other labor trouble, war, disease, contagion, 
pandemic, civil unrest, governmental preemption of priorities or other controls in connection with a national or other public emergency, mechanical breakdowns, trouble or 
scarcity in obtaining fuel, electricity, service, or supplies from the sources from which they are usually obtained, or any change in any utility or service provider, and LESSOR is 
not required to perform any covenant or obligation of this lease during any such event. Except as otherwise provided for in this lease, neither LESSOR nor OWNER nor 
LESSEE shall be liable for any special, incidental, indirect, or consequential damages, including lost profits or loss of business, arising out of or in any manner connected with 
performance or nonperformance under this lease, even if any party has knowledge of the possibility of such damages.

27.SURRENDER Upon surrender of the premises, LESSEE shall have removed all of LESSEE parties' goods and effects from the premises, and shall deliver to LESSOR 
exclusive and unencumbered possession of the premises together with, unless otherwise instructed by LESSOR in writing: (i) all keys and locks thereto; (ii) all fixtures, 
equipment, and workstations of any type connected thereto; (iii) all allowed alterations made to or upon the premises by any party; and (iv) all furnishings and equipment that 
have been bolted, welded, nailed, screwed, glued, or otherwise attached to any wall, floor, ceiling, roof, pavement, or ground, or which have been directly or indirectly wired, 
ducted, or plumbed to any portion of any building or building system (collectively, (i) through (iv), "leasehold improvements"). The foregoing leasehold improvements include 
any offices, window blinds, floor coverings, computer floors, plumbing, plumbing fixtures, heating, ventilating, and air conditioning equipment, ductwork, exhaust fans, hoods, 
chillers, solar panels, alternative energy devices and systems, security, surveillance, and fire protection systems, cable trays, telephone systems, racking, air and gas 
distribution piping, compressors, cranes, hoists, cabinets, counters, shelving, work benches, millwork, casework, electrical work, including lighting fixtures of any type, wiring, 
conduit, transformers, generators, distribution panels, bus ducts, raceways, receptacles and disconnects. In no event shall any LESSEE party(ies) remove any leasehold 
improvement(s) from the premises without LESSOR's prior written approval. Prior to surrender, LESSEE shall, at LESSOR's option, remove or properly terminate and label for 
future use all telecommunications/data wiring installed and/or used by LESSEE. LESSEE shall deliver the premises broom clean, fully sanitized from all chemicals, 
contaminants, and other materials, and in at least the same condition as they were when LESSEE first took possession of the premises, or as they were modified with 
LESSOR's written consent, reasonable wear and tear only excepted. LESSEE shall be deemed to be encumbering the premises until it delivers the premises to LESSOR as, 
when, and how required herein .All property, including business records, that remains at the premises upon termination of this lease shall, at LESSOR's option, be subject to 
Section 22 above or be deemed abandoned and be disposed of in LESSOR's sole discretion, without LESSOR being liable for any loss or damage thereto, and at the sole risk 
and expense of LESSEE. LESSOR may also: remove and store any such property at LESSEE's expense; retain same under LESSOR's control; sell same without notice at a 
public or private sale and apply the net proceeds to the payment of any sum due herein; or destroy same. Notwithstanding the delivery of keys to LESSOR, in no case shall the 
premises be deemed surrendered to LESSOR until the termination date provided herein or such other date as may be specified in a written agreement between the parties, and 
the premises are cleaned and restored as provided herein.



28.GENERAL (a) The invalidity or unenforceability of any clause or term of this lease shall not affect or render invalid or unenforceable any other clause or term hereof. (b) No 
consent or waiver, express or implied, by LESSOR to or of any breach of any obligation of LESSEE is intended or shall be construed as a consent or waiver to or of any other 
breach of the same or any other obligation. (c) The terms of this lease shall run with the land, and this lease shall be binding upon and inure to the benefit of the parties hereto 
and their respective successors and assigns, except that LESSOR and OWNER shall be liable for obligations occurring only while each is lessor or owner of the premises. (d) 
This lease is made and delivered in the commonwealth of Massachusetts, and shall be interpreted, construed, and enforced in accordance with the laws thereof and only in a 
court therein. Any action or proceeding arising out of this lease shall be brought by LESSEE within one year after the claim has accrued. (e) If LESSOR or OWNER is a 
corporation or other limited liability entity, their respective obligations shall be binding only upon the corporation or other entity and not upon any individual officer, director, 
shareholder, manager, member, beneficiary, etc. (f) LESSOR represents that the owner of the premises ("OWNER') has agreed to be bound by the terms of this lease unless 
LESSEE is in default hereof. (g) If LESSEE is more than one person, corporation, other legal entity, partnership, or some combination thereof, LESSEE's obligations shall be 
joint and several. Unless repugnant to the context, "LESSOR" and "LESSEE" mean the person or persons, natural or corporate, named above as LESSOR and LESSEE, and 
their respective heirs, executors, administrators, successors, and assigns. (h) This lease is the result of negotiations between parties of equal bargaining strength, and when 
executed by both parties, which may occur in counterparts, each of which constitutes an original and, when taken together, constitute the entire single agreement between the 
parties, superseding all prior oral and written agreements, representations, and statements, and without any presumption of construction in favor of or against any party. 
LESSEE agrees to keep all financial and other terms of this lease confidential. This lease may not be amended except by written agreement signed by all parties, or as 
otherwise provided herein, and no oral or written representation shall have any effect hereon. (i) Notwithstanding any other statements herein, LESSOR makes no warranty, 
express or implied, concerning the suitability of the premises for the use described in Section 3 above, and LESSEE voluntarily waives any frustration of purpose claim or 
defense in any proceeding regarding same or arising out of any event(s) identified in Section 26 above. G) Except as otherwise provided herein, if for any reason, including any 
cause beyond LESSOR's immediate control or any event identified in Section 26 above, LESSOR does not deliver possession of the premises when provided herein, unless a 
delay is caused or contributed to in any way by any LESSEE party(ies), the rent, excluding the cost of any amortized improvements, shall be proportionately abated until 
LESSOR delivers possession, and LESSOR shall use reasonable efforts to deliver possession at the earliest practical date. LESSEE agrees that said abatement shall be 
LESSEE's sole remedy for any delay in delivery of possession and that LESSOR shall not be liable for any damages to LESSEE for such delay. (k) Neither the submission of 
this lease or any amendment hereof, nor the acceptance of the security deposit or rent shall constitute a reservation of or option for the premises, or an offer to lease, it being 
expressly understood and agreed that neither this lease nor any amendment shall bind either party in any manner whatsoever unless and until it has been executed by both 
parties. (I) LESSEE is not entitled to exercise any option in this lease, the attached Rider to Lease, or any subsequent amendment or extension, or to receive LESSOR's con 
sent as provided for herein, if LESSEE is at that lime in default of any term hereof beyond any applicable notice and cure periods. If this lease terminates pursuant to Section 20 
above, LESSEE acknowledges and agrees that this lease may, at LESSOR's election, be reinstated by LESSOR with or without notice to LESSEE, and LESSOR may require 
one or more conditions prior to reinstatement. (m) No restriction, condition, or other endorsement by LESSEE on any payment, nor LESSOR's deposit of any full or partial 
payment, shall bind LESSOR in any way or limit LESSOR's rights hereunder. (n) LESSEE shall pay LESSOR for all legal and administrative fees and expenses incurred by 
LESSOR due to any consent requested by LESSEE or in enforcing any term. (o) LESSEE will conform to all rules and regulations now or hereafter made by LESSOR for 
parking, for the care, use, and/or alteration of the building, its facilities and approaches, and for the administration of this lease, and will not permit any LESSEE party(ies) to 
violate such rules or this lease. (p) LESSEE's covenants under this lease shall be independent of LESSOR's covenants, and LESSOR's failure to perform any such 
covenant(s), including a covenant constituting a significant inducement to LESSEE to enter into this lease, shall not excuse the payment of rent or any other amounts owed by 
LESSEE or allow LESSEE to terminate this lease. (q) LESSOR, LESSEE, and OWNER each hereby waives all rights to a jury trial in any proceeding in any way arising out of 
the subject matter of this lease or the guaranty. (r) All obligations and agreements of LESSEE shall survive termination of this lease, unless the context does not permit. (s) All 
remedies set forth in this lease: (i) are in addition to all other remedies LESSOR may have at law or in equity; (ii) are cumulative; and (iii) may be pursued successively or 
concurrently as LESSOR may elect. The exercise of any remedy by LESSOR is not intended and shall not be construed to be an election of remedies or to preclude LESSOR 
from exercising any other remedy(ies) in the future. (t) The headings in this lease are for reference only and do not in any way affect the meaning or interpretation of this lease 
or its terms. (u) See attached Rider to Lease for additional terms.
29.SECURITY AGREEMENT. LESSEE hereby grants LESSOR a continuing security interest in all existing and hereafter acquired property of LESSEE kept in any of 
LESSOR's buildings (excluding intellectual property, patents, and accounts receivable) to secure the performance of all LESSEE's obligations under this lease and/or any 
subsequent lease between the parties. LESSEE authorizes LESSOR to file a financing agreement or financing statement and all necessary amendments in connection with this 
security interest. This security agreement shall continue under any subsequent lease between the parties, and shall not negate or replace any continuing security interest of 
LESSOR under any prior lease between the parties. Default in the payment or performance of any of LESSEE's obligations under this lease or any subsequent lease 
constitutes a default under this security agreement and entitles LESSOR to immediately exercise all of the rights and remedies of a secured party under the Uniform 
Commercial Code as adopted in Massachusetts, and LESSEE will pay all expenses, including reasonable legal and administrative fees incurred by LESSOR in connection 
therewith. In the event of default, LESSEE shall assist and facilitate LESSOR's exercise of its rights under this section.

30.AUTOMATIC LEASE EXTENSIONS. The term of this lease will be automatically extended for additional successive periods of    three    years each unless LESSOR or 
LESSEE timely notifies the other in writing of either party’s exercise of its option to terminate this section. Such written notice, which is a condition precedent to a party’s ability 
to opt out of the automatic extension of the lease term, must clearly state that this section is being terminated, must comply with Section 21 above, and must be provided within 
the following time period: no more than 12 months and no less than six months prior to the expiration of the then-current lease term. Time is of the essence.

 



In witness whereof, LESSOR and LESSEE, intending to be legally bound, have caused this lease to be executed this 16th day of April     ,2024.
LESSOR: CUMMINGS PROPERTIES, LLC LESSEE: INOGEN, INC.
 

By: /s/ Stephen J. Drohosky   By: /s/ Jason Somer
Duly authorized   Duly authorized

    Jason Somer
    Print name
     
    General Counsel
    Title

 
 

G U A R A N T Y
 

In consideration of LESSOR entering into the above lease with LESSEE (the “lease”), GUARANTOR hereby personally, absolutely, and unconditionally guarantees the prompt payment of rent 
by LESSEE and the performance by LESSEE of all financial and nonfinancial obligations in and arising out of (i) the lease (and all amendments, extensions, and assignments thereof) with 
respect to the premises therein and all new premises that may become subject to the lease, and (ii) LESSEE’s use or occupancy of any premises managed by LESSOR. This guaranty of payment 
(as opposed to merely a guaranty of collection) shall be a continuing guaranty, and the personal liability of GUARANTOR shall not be affected, modified, or diminished by reason of (a) any 
assignment, sublease, amendment, or extension of the lease, (b) any compromise or release of LESSEE’s liability under the lease, including by agreement for judgment, (c) any inaction or 
omission in respect of the lease, (d) any dealing, transaction, or occurrence between LESSEE and LESSOR, (e) any bankruptcy or other insolvency proceeding of LESSEE, or (f) LESSOR’s 
failure to notify the undersigned of any default and/or reinstatement of the lease. GUARANTOR’s obligations under this guaranty are joint and several with LESSEE’s obligations under the 
lease. LESSOR’s rights under the lease and this guaranty are distinct, separate, and cumulative. This guaranty may be enforced directly against GUARANTOR in the first instance without the 
necessity of any notice of nonpayment or any other notice or demand to which GUARANTOR might otherwise be entitled, all of which GUARANTOR expressly waives, and GUARANTOR 
shall pay all expenses, including reasonable legal and administrative fees, incurred by LESSOR. No waiver or modification of any provision of this guaranty, nor any termination of this 
guaranty, shall be effective unless in writing and signed by LESSOR. GUARANTOR waives all rights to a jury trial in any proceeding arising out of the lease or this guaranty. GUARANTOR 
irrevocably appoints LESSEE as its agent for service of process related to this guaranty. In witness whereof, the undersigned GUARANTOR, intending to be legally bound, has caused this 
guaranty to be executed this _____________ day of __________________________, 20____.
 

   Address:
Signature   

     
Print name:    
     

 
© 2015, Cummings Properties, LLC. All rights reserved. REV.  01/2024

 
 
 
 



CUMMINGS PROPERTIES, LLC 
STANDARD FORM

 

RIDER TO LEASE
 

The following additional terms are incorporated into and made a part of the attached lease with Inogen, Inc. and in the event of any conflict between any term of this Rider to Lease and the 
attached lease, the terms of this rider shall govern:
 

A. SOUTH ESSEX SEWERAGE DISTRICT. V\nth respect to leases in Beverly (only), LESSEE shall fully comply with all regulations of the South Essex Sewerage District 
(SESD) now or hereafter in effect, including prompt filing with LESSOR of any documents required by the SESD. LESSEE agrees to indemnify and hold harmless LESSOR and 
O\1\.NER from all liability arising out of any noncompliance of any LESSEE party(ies) with such regulations.

B.  ACTIVITY AND USE LIMITATION. Except as provided below, with respect to leases at Cummings Center in Beverly and leases at 10 and 18 Commerce Way in Woburn 
(only), the following activities and uses are expressly prohibited at the property of which the premises are a part: residential uses (except for facilities for adult congregate care 
or assisted living, senior housing, nursing home uses and other adult residential facilities in certain designated areas of the property); child care, day care, or public or private 
elementary or secondary sd7ools; a public park, playground or playing field, or other activities involving more than casual contact with the ground; cultivation out-of-doors of 
fruits and vegetables destined for human consumption; and fishing or swimming in the ponds and other waterways on or adjacent to the property. In addition, implementation of 
a health and safety plan is required for construction, utilities maintenance and other intrusive activities which are likely to involve extensive exposure to or contact with 
subsurface soils at the property. Notwithstanding the foregoing, residential, school, d7ild care, day care and children's learning center uses (and associated outside recreational 
activities and/or associated playground) are authorized in specific locations at Cummings Center and/or 10 and 18 Commerce Way. As to Cummings Center, the Notice of 
Activity and Use Limitation dated April 26, 1996 was recorded at the Essex (South) Registry of Deeds at Book 13533, Page 559, and amended on September 2, 1997 (Book 
14299, Page257), June 19, 2003 (Book 21871, Page 314), March 10, 2005 (Book 24047, Page 1), August 11, 2006 (Book 25994, Page 425), September 17, 2008 (Book 
28043, Page 576), and June 20, 2016 (Book 35016, Page 348). As to 10 and 18 Commerce Way, the Notice of Activity and Use Limitation dated December 12, 1996 was 
recorded at the Middlesex (South) Registry of Deeds at Book 26901, Page 293 and registered with the Middlesex Registry District of the Land Court as Document No.1231513, 
and amended on September 24, 2002 (Book 36592, Page 499) and September 19, 2007 (Book 50124, Page 578 and Land Court Document No. 01454912).

C. CHANGE IN CORPORATE FORM. If LESSEE is a trust, corporation, partnership, or other limited liability entity, LESSEE shall serve written notice to LESSOR as and how 
provided in this lease within 30 days following the date LESSEE: (a) changes its legal name; (b) merges into or consolidates with a third party; (c) files articles of entity 
conversion; (d) changes its state of organization/registration or domestication; (e) voluntarily or involuntarily dissolves or revokes its articles of organization, articles of 
incorporation, or other charter documents; or (f) changes any trustee(s).

D. REAL ESTATE TAXES. Notwithstanding anything to the contrary in Section 4 above, (a) with respect to leases at 50 Concord Street and 60 Concord Street in Wilmington 
(only), LESSEE’s proportionate share shall be based on square footage leased by LESSEE as compared with the total leasable square footage leased by LESSEE as 
compared with the total leasable square footage of the condominium units at the property under common ownership with the unit in which the premises is located. 
E. LESSOR, at LESSOR's cost, shall modify the premises according to the mutually agreed upon plan attached hereto before or around May 1, 2024, provided this lease is 
fully executed no later than 7:00 PM on April 12, 2024. Time is of the essence.

F. * Notwithstanding the commencement date of this lease, LESSEE may occupy the premises as of noon on May 1, 2024, provided this lease, including final plans and 
specifications (if any), has been fully executed, the security deposit and the initial rental payment have been fully paid, and LESSEE has produced all required insurance. All 
other terms of this lease shall apply throughout any such rent-free, early occupancy period. From and after September 1, 2024, rent shall be paid in full monthly installments 
and otherwise in accordance with Section 1 above.

G. * Notwithstanding monthly rent as provided in Section 1 above, and provided LESSEE is not then in arrears of any rent or invoice payment or otherwise in default of this 
lease, monthly rent due from of May 15, 2024 through July 14, 2024 (only) shall be waived.

H. Provided LESSEE is not then in arrears of any rent or invoice payment or otherwise in default of this lease, LESSEE shall have a one-time option to extend this lease, 
including all terms and escalations herein, for one additional term of three years (the "option term") by serving LESSOR with written notice as and how provided in this lease of 
its desire to so extend this lease. The time for serving such written notice shall be not more than 12 months and no less than six months prior to the expiration of the initial lease 
term. Time is of the essence.

  
I. * Notwithstanding Section 11 above, LESSEE shall have the right to assign this lease to an entity in which LESSEE owns at least a 50 percent interest, an entity which owns 
at least a 50 percent interest in LESSEE, an entity which is under common control with LESSEE, or an entity which is formed as a result of a merger or consolidation involving 
LESSEE, without further consent from LESSOR, provided LESSEE and the assignee (a) jointly serve LESSOR with prior written notice as and how provided in this lease, 
together with all required insurance from the assignee, and (b) execute LESSOR' s standard form lease assignment. All other terms of said Section 11 shall govern said 
assignment in all other respects.



J. * Notwithstanding anything in this lease to the contrary, in no case may LESSEE assign this lease or sublet any part of the premises to any current, then-current, or 
prospective tenant of LESSOR, or any affiliate of such current, then-current, or prospective tenant. If LESSOR consents to a sublease or assignment of this lease, LESSEE 
shall pay LESSOR on or before the first day of each month throughout the period of the sublease or assignment, 50 percent of any amount by which the payments due to 
LESSEE under the sublease or assignment exceed the rent payment due from LESSEE to LESSOR for that month. Such amount shall, however, be calculated on a 
propo1tionate basis in the case of a sublease of only a portion of the premises. The terms of Section 11 of this lease shall govern subleases and assignments in all other 
respects.

K. * At any one time during the initial term of this lease, provided LESSEE is not then in arrears of any rent or invoice payment or otherwise in default of this lease and that at 
least six full months remain on the term of this lease, LESSEE shall have the option to lease larger space by serving LESSOR with written notice as and how provided in this 
lease of its election to lease such space. Within 15 business days following LESSOR's receipt of said notice, LESSOR shall deliver to LESSEE LESSOR's then-current 
standard form lease or amendment to lease for such space in the same or other buildings of LESSOR at LESSOR's then-current published rental rate, for a five-year term, 
which LESSEE shall execute within three business days of receipt. LESSOR shall have six months from the date said lease or amendment is fully executed to deliver said 
space. If LESSOR does not deliver said space within said six-month delivery period, LESSEE may elect within 30 days after expiration of said delive1y period, to terminate the 
unexpired portion of this lease, without penalty, by serving LESSOR with at least two full calendar months' prior written notice as and how provided in this lease. This 
cancellation option shall be LESSEE's exclusive remedy for any failure by LESSOR to deliver possession of such larger space or any breach by LESSOR of the terms of this 
paragraph. Time is of the essence.

L. * During the first six months of the lease (only), provided LESSEE is not then in arrears of any rent or invoice payment or otherwise in default of this lease, LESSEE may 
install, at LESSEE's sole expense, an illuminated exterior sign on the building, in a location to be designated by LESSOR and in compliance with LESSOR's design and 
construction standards and all applicable laws, including all state and local building codes. LESSEE shall obtain all necessary licenses, permits, and approvals for said sign, 
and LESSOR's written consent as to content, size, graphics, construction, and the like. If applicable, LESSEE shall, at LESSEE's sole expense, install any and all necessa1y 
structural suppo1i for said sign (e.g., blocking), remove any existing signage, and patch and finish any holes prior to sign installation. Any interfering trees, shrubs, landscaping, 
and architectural elements may be removed or relocated, also at LESSEE's sole expense, in connection with such sign installation, with prior written approval of LESSOR.
M. * Following installation, LESSEE shall maintain said sign in good working order and condition. If LESSEE fails to do so, LESSOR may in LESSOR's sole discretion, elect to 
have said sign repaired or removed from the building at LESSEE's sole expense, and LESSEE shall promptly pay all applicable invoice(s) therefor. Prior to the lease 
termination or any earlier relocation by LESSEE, unless otherwise instructed by LESSOR, LESSEE shall remove said sign and restore the premises in accordance with 
LESSOR's building and construction standards. Time is of the essence.

  
N. * In the event of any future changes in the size of the premises or the total leasable square footage of the building or of all buildings located at the property, there shall be a 
corresponding adjustment of LESSEE's proportionate share of any increase in real estate taxes set forth in Section 4 above.

O. * Except in case of emergency, LESSOR's access to the premises will be at such times as not to unreasonably interfere with the normal business operations of LESSEE.

P. * LESSEE's agreement to subordinate this lease to all mortgages and/or other instruments in the nature of a mortgage now or at any time in the future, is conditional upon 
the mortgagee's agreement that LESSEE's possession will not be disturbed so long as LESSEE is not in default in the payment of rent or any other term hereof.

Q. * LESSOR warrants that, as of the date of execution of this lease, the property is not encumbered by any mortgage or instrument in the nature of a mortgage.
 
 
 
 
 

  
 

LESSOR: CUMMINGS PROPERTIES, LLC   LESSEE: INOGEN, INC.
     
By: /s/ Stephen J. Drohosky   By: /s/ Jason Somer

Duly authorized  Duly authorized
Date: April 16, 2024   Print name: Jason Somer
     
    Title: General Counsel

 



Exhibit 21.1

Inogen Inc.

Subsidiaries of the Registrant

 

 

At February 20, 2026, the Registrant owned the following subsidiaries:

 
Name State or Jurisdiction of Incorporation
Inogen Europe, B.V. Netherlands
Physio Assist SAS France
Physio Assist GmbH Germany

 

Inogen Inc. directly owns 100% of the outstanding voting securities of each of the above-named subsidiaries.
 



Exhibit 23.1
 
CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

We consent to the incorporation by reference in Registration Statement Nos. [333-280151, 333-277601, 333-277597, 333-272468, 333-270009, 333-223280, 
333-216352, 333-210175, 333-203842 and 333-194016] on Form S-8 of our reports dated February 27, 2026, relating to the financial statements of Inogen, Inc. 
(the “Company”), and the effectiveness of the Company’s internal control over financial reporting, appearing in this Annual Report on Form 10-K for the year 
ended December 31, 2025.
 
 
/s/ DELOITTE & TOUCHE LLP 
 
Los Angeles, California
February 27, 2026
 



 

Exhibit 31.1

CERTIFICATION OF PRINCIPAL EXECUTIVE OFFICER 
PURSUANT TO EXCHANGE ACT RULES 13a-14(a) AND 15d-14(a)

AS ADOPTED PURSUANT TO SECTION 302 OF
THE SARBANES-OXLEY ACT OF 2002

I, Kevin R.M. Smith, certify that:

1. I have reviewed this annual report on Form 10-K of Inogen, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements 
made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial 
condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act 
Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and 
have:

a. Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure 
that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, 
particularly during the period in which this report is being prepared;

b. Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to 
provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in 
accordance with generally accepted accounting principles;

c. Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of 
the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d. Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal 
quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the 
registrant’s internal control over financial reporting.

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s 
auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a. All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to 
adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b. Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over 
financial reporting.

 
Dated: February 27, 2026   By:   /s/ Kevin R.M. Smith
        Kevin R.M. Smith

       

Chief Executive Officer 
President
Director
(Principal Executive Officer)

 



 

Exhibit 31.2

CERTIFICATION OF PRINCIPAL FINANCIAL OFFICER
PURSUANT TO EXCHANGE ACT RULES 13a-14(a) AND 15d-14(a)

AS ADOPTED PURSUANT TO SECTION 302 OF
THE SARBANES-OXLEY ACT OF 2002

I, Michael Bourque, certify that:

1. I have reviewed this annual report on Form 10-K of Inogen, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements 
made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial 
condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act 
Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a–15(f) and 15d–15(f)) for the registrant and 
have:

a. Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure 
that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, 
particularly during the period in which this report is being prepared;

b. Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to 
provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in 
accordance with generally accepted accounting principles;

c. Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of 
the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d. Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal 
quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the 
registrant’s internal control over financial reporting.

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s 
auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a. All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to 
adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b. Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over 
financial reporting.

 
Dated: February 27, 2026   By:   /s/ Michael Bourque

       
Michael Bourque
Chief Financial Officer

       

Executive Vice President
Corporate Treasurer
(Principal Financial and Accounting Officer)

 



 

Exhibit 32.1

CERTIFICATIONS OF PRINCIPAL EXECUTIVE OFFICER AND PRINCIPAL FINANCIAL OFFICER
PURSUANT TO 18 U.S.C. SECTION 1350, AS ADOPTED PURSUANT TO SECTION 906

OF THE SARBANES-OXLEY ACT OF 2002

I, Kevin R.M. Smith, the chief executive officer of Inogen, Inc. (the “Company”), certify for the purposes of 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the 
Sarbanes-Oxley Act of 2002, that, to the best of my knowledge,

(i) the Annual Report of the Company on Form 10-K for the year ended December 31, 2025 (the “Report”), fully complies with the requirements of section 13(a) 
or 15(d) of the Securities Exchange Act of 1934, as amended; and

(ii) the information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.
 
February 27, 2026 By:   /s/ Kevin R.M. Smith
      Kevin R.M. Smith

     

Chief Executive Officer
President
Director

 
I, Michael Bourque, the chief financial officer of Inogen, Inc. (the “Company”), certify for the purposes of 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the 
Sarbanes-Oxley Act of 2002, that, to the best of my knowledge,

(i) the Annual Report of the Company on Form 10-K for the year ended December 31, 2025 (the “Report”), fully complies with the requirements of section 13(a) 
or 15(d) of the Securities Exchange Act of 1934, as amended; and

(ii) the information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.
 
February 27, 2026 By:   /s/ Michael Bourque
      Michael Bourque

     

Chief Financial Officer
Executive Vice President
Corporate Treasurer

 


